Clear Lake City Community Association Board of Trustees
Open Business Meeting Minutes
February 18, 2026

The Clear Lake City Community Association, Inc. Board of Trustees meeting was called
to order at 7:00 p.m. on Wednesday, February 18, 2026, by President Stan Cook.

The following trustees were present, and a quorum was established:

President — Stan Cook

Vice President — Terry Canup - absent
Secretary — Linda Coblentz

Treasurer — Glenda Stroud

Leslie Eaton

Matthew Henehan - Absent

Robert Kuhl

David Martin

Jacob Morgen — Arrived at 7:05pm

Rachel Morales -- General Manager
No Comments from the Audience
Consider and approve the January 21, 2026, Open Business Meeting Minutes

Mr. Martin moved to approve the January 21 Open Business Meeting Minutes. Mr. Kuhl
seco_n@ed._

The motion to approve the January 21 Open Business Meeting Minutes failed.

Officer Reports

= FOR AGAINST | ABSTAIN _
Terry Canup abs

Linda Coblentz X

Stan Cook X
Leslie Eaton X

Matthew Henehan abs

Robert Kuhl X

David Martin X

Jacob Morgen abs

Glenda Stroud abs

4 for 0 against 1 abstain

President's Report — Mr. Cook moved to dissolve the Revision of Founding Documents,
Revision of Restrictive Covenants, and Revision of Revenue Enhancement committees.




Ms. Coblentz seconded.

FOR | AGAINST __ ABSTAIN
Terry Canup abs
Linda Coblentz X
Stan Cook X
Leslie Eaton X
Matthew Henehan abs
Robert Kuhl X
David Martin X
Jacob Morgen abs
Glenda Stroud abs
5 for 0 against O abstain

The motion to dissolve the Revision of Founding Documents, Revision of Restrictive
Covenants, and Revision of Revenue Enhancement committees passed.

Vice President’s Report — Mr. Canup, though absent -- asked that we look at the plans
for the Nature and Recreation Center at Sylvan Rodriguez Park .

Treasurer’s Report — In Ms. Stroud’s absence, Ms. Morales pointed to the list of
amounts in reserve from 2001-2016, with a high of $2,151,800 in 2008 before it began a
gradual decline 918,314.63 in 2016. A more precipitous decline since then has resulted
in our current balance of 513,978.17.

General Manager’s Report — Ms. Morales reported a total of $43,339 from collections,
fees, and donations. The income from facility rentals was $10,664. As of February, 606
property owners have not paid their 2025 assessment, totaling $69.968.18. She also
reported on lifeguard hiring and training and the work being done on the Health Fair, the
Critters and Exotic Pet Sale, the Spring Festival, spring Soccer, Spring Flag Football, and
Summer Camp.

Supplemental Community Service Charge Information & Update. There had been 843
votes cast: 664 For, 179 against.

HPD PIP — Mr. Kuhl Reported that PIP did not meet on the third Monday (President’s
Day) but will meet on the 23m,

ACLC — Mr. Canup sent the previously mentioned handout.

Standing Committee Reports:
Architecture Review — Meeting held February 12th
No variances were brought before the Board by the Committee request.

Ms. Coblentz moved to approve the minutes of the January Open Business Minutes, Mr.
Kuhl seconded.

e - EOR AGAINST [ ABSTAIN
Terry Canup abs
Linda Coblentz X




Stan Cook X
Leslie Eaton X
Matthew Henehan abs
Robert Kuhl X
David Martin X
Jacob Morgen X
Glenda Stroud abs
5 for 0 against 1 abstain

The motion to approve the minutes of the January Open Business Meeting passed.
Budget and Finance — Mrs. Stroud —no meeting, no report

Communications — Mr. Martin reported that at the February 3 meeting there about 20
people attending, asking a variety of questions and sharing ideas. In response to
discussions about why we did not include commercial assessments, the committee pointed
to the expense and complexity of doing so. They also explained why we chose the large
increase for new owners rather than a smaller increase for everyone. They explained that
only sections that passed the measure would experience the new fee and that a change in
the name on the deed would result in inclusion in the new fee structure. The next meeting
is Feb. 24 at 6:30 p.m.

Bylaws & Policies — Mr. Canup — No meeting, no report
Elections — Mr. Kuhl — No meeting, no report

Facilities — Mr. Cook —Meeting held Feb. 12
Mr. Cook moved to purchase a new 7.5HP pump for the Camino South pool. Mr. Kuhl
seconded.

I | N F R N AGAINST ABSTAIN
Terry Canup abs
Linda Coblentz X
Stan Cook X
Leslie Eaton X
Matthew Henehan abs
Robert Kuhl X
David Martin X
Jacob Morgen X
Glenda Stroud abs
6 for 0 against 0 abstain

The motion to purchase a new 7.5HP pump for the Camino South pool passed.
The discussion of the water slide repairs was tabled.

Mr. Martin moved to approve Priceless Painting’s proposal to Paint the gymnasium ceiling. Mr.
Morgan seconded.

FOR AGAINST ABSTAIN
Terry Canup Abs
Linda Coblentz X
Stan Cook X




Leslie Eaton X
Matthew Henehan abs
Robert Kuhl X
David Martin X
Jacob Morgen X
Glenda Stroud abs
6 for 0 against 0 abstain

The motion to approve Priceless Painting’s proposal to Paint the gymnasium ceiling passed

Mr. Cook moved to approve the purchase of two refurbished treadmills with the upgraded

warranties. Mr. Martin seconded.

Terry Canup abs
Linda Coblentz X
Stan Cook X
Leslie Eaton X
Matthew Henehan abs
Robert Kuhl X
David Martin X
Jacob Morgen X
Glenda Stroud abs
6 for 0 against 0 abstain

The motion to approve the purchase of two refurbished treadmills with the upgraded warranties
passed.

Persorel — Mr. Cook —no meeting, no report
Trustees General Comments

Ms. Coblentz commented that the City of Houston Public Works had been out in Camino South
repair spots with blacktop. She noted that it was not Harris County. Mr. Martin noted that the city
trash collection for the past two months has been better than it has been for years.

The Board recessed to Closed session at 7:24 and returned to Open at 7:45.

Ms. Coblentz moved to approve the January Closed Business Meeting minutes. Mr. Martin
seconded.

[ ___FOR
Terry Canup abs
Linda Coblentz X
Stan Cook X
Leslie Eaton X
Matthew Henehan abs
Robert Kuhl X
David Martin X
Jacob Morgen X
Glenda Stroud abs
5 for 0 against 1 abstain




The motion to approve the January Closed Business Meeting minute passed.

Ms. Coblentz moved to approve the Trustee absences in January. Mr. Martin seconded.
K FOR _ AGAINST ___ ABSTAIN
Terry Canup abs
Linda Coblentz X
Stan Cook X
Leslie Eaton X
Matthew Henehan abs
Robert Kuhl X
David Martin X
Jacob Morgen X
Glenda Stroud abs
5 for 0 against 1 abstain

The motion to approve the Trustee absences in January passed.

Ms. Coblentz moved to approve the 15% credit request as discussed in Closed. Mr.

Morgen sgconded.

The motion to approve the 15% credit request as discussed in Closed passed.

i SR N 7 ABSTAIN
Terry Canup abs
Linda Coblentz X
Stan Cook X
Leslie Eaton X
Matthew Henehan abs
Robert Kuhl X
David Martin X
Jacob Morgen X
Glenda Stroud abs
6 for 0 against 0 abstain

Ms. Coblentz moved to write off the balances of three accounts as discussed in Closed. Mr.

Morgen seconded.

FOR_ ~ABSTAN
Terry Canup abs
Linda Coblentz X
Stan Cook X
Leslie Eaton X
Matthew Henehan abs
Robert Kuhl X
David Martin X
Jacob Morgen X
Glenda Stroud abs
9 for 0 against 0 abstain

The motion to write off the balances of three accounts as discussed in Closed passed.




Ms. Coblentz moved to make no bid in the foreclosure sale as discussed in Closed. Mr. Martin

seconded.
il WU FOR AGAINST
Terry Canup abs
Linda Coblentz X
Stan Cook X
Leslie Eaton X
Matthew Henehan abs
Robert Kuhl X
David Martin X
Jacob Morgen X
Glenda Stroud abs
6 for 0 against 0 abstain

The motion to make no bid in the foreclosure sale as discussed in Closed passed.

Ms. Coblentz to approve the payment plan for the Property on Torrey Pines as discussed in

Closed. _Mr._Marti_r__l _§_eqo_n£1§d.

A U 0 HORWE
Terry Canup abs
Linda Coblentz X
Stan Cook X
Leslie Eaton X
Matthew Henehan abs
Robert Kuhl X
David Martin X
Jacob Morgen X
Glenda Stroud abs

6 for 0 against 0 abstain

The motion to approve the payment plan for the property on Torrey Pines as discussed in Closed
passed.

The Open Business Meeting Adjourned at 7:55 p.m.
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Linda Coblentz, BnaMtary Date




