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Clear Lake City Community Association
Board of Trustees Open Business Meeting Minutes
March 18, 2026

The Clear Lake City Community Association, Inc. Board of Trustees meeting was called to order

at 7:00 p.m. on Wednesday, March 18, 2026, by Vice President Terry Canup.
The following trustees were present, and a quorum was established:

President — Stan Cook - Absent
Vice President — Terry Canup
Secretary — Linda Coblentz
Treasurer — Glenda Stroud - Absent
Leslie Eaton

Matthew Henehan - Absent

Robert Kuhl

David Martin

Jacob Morgen

Rachel Morales -- General Manager
Comments from the Audience —None

February 18, 2026, Open Business Meeting Minutes

Mr. Kuhl moved to approve the February 18, 2026, Open Business Meeting Minutes.
Mr. Martin seconded the motion.

Terry Canup X
Linda Coblentz X
Stan Cook abs
Leslie Eaton X
Matthew Henehan abs
Robert Kuhl X
David Martin X
Jacob Morgen X
Glenda Stroud abs
5 for 0 against 1 abstain

The motion to approve the February 18, 2026, Open Business Meeting Minutes passed.

Officers Reports
President’s Report — Mr. Cook — No report
Vice President’s Report — Mr. Canup — No report

Treasurer’s Report — Ms. Morales reported for Mrs. Stroud. One $100,000 CD matured in March
and was re-invested in a Bank of America CD at 3.8%, maturing on December 12, 2026. The reserve

balance was $465,232.55 on February 27, 2026.
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General Manager’s Report — Ms. Morales reported that total collections were $30,744 in F ebruary
and that 528 property owners had not yet paid their assessment, resulting in $63,686.02 still owed
for 2025. The total revenue from the Health Fair was $1,400. There were 28 vendors with between
100 and 120 people attending. Plans are proceeding for Critters Exotic pet Sale, Spring Festival,
Spring Soccer, and Spring Flag football.

The April Newsletter will be six pages.

Mr. Canup moved to approve the 6-page April Newsletter content and cost.
Mr. Morgen seconded the motion.

FOR AGAINST | ABSTAIN
Terry Canup X
Linda Coblentz X
Stan Cook abs
Leslie Eaton X
Matthew Henehan abs
Robert Kuhl X
David Martin X
Jacob Morgen X
Glenda Stroud abs
6 for 0 against 0 abstain

The motion to approve the 6-page April Newsletter content and cost passed.

HPD PIP — Mr. Kuhl reported on two PIP meetings that happened since the March Board
meeting.

The first meeting discussed the improvements planned for Sylvan Rodriguez Park, which is
being used mainly for drug transactions and by the homeless. The plan is for a multiuse building.
Mr. Kuhl also reported that auto theft is the main crime, mostly at malls and strip malls.

The second meeting first expanded on car theft, mentioning the interception of signals from key
fobs. The rest of the meeting explained the Major Crime Task Force that revisits crime scene a
week or so late, interviews witnesses again, and try to complete the investigation.

ACLC—Mr. Canup reported that the first part pf the meeting was the city’s presentation of a plan

to have HOAs and other civic organizations take over design and maintenance of medians. There
was no interest from the attendees in this project. The meeting then moved on to the building of a
community center in Sylvan Rodriguez Park. The city has no money to maintain the park and no
funding for the building. It may be staffed by Harris County Precinct 2. Finally, the woman from

the city said that the heavy trash pickup has not changed to the new system.

Standing Committee Reports:
Architecture Review — Meeting held March 12th

Mr. Martin moved to approve the variance for the gate at 201 Lochnell.
Mr. Morgen seconded the motion.

FOR ' AGAINST . ABSTAIN
Terry Canup X
Linda Coblentz X
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Stan Cook abs
Leslie Eaton X
Matthew Henehan abs
Robert Kuhl X
David Martin X
Jacob Morgen X
Glenda Stroud abs
6 for 0 against 0 abstain

The motion to approve the variance for the gate at 201 Lochnell passed.
Budget and Finance — Ms. Stroud — Meeting scheduled March 24 at 6 pm

Communications — Mr. Martin reported that only two residents attended the March 3®meeting. The
small group discussed the importance of the SCSC.

Mr. Martin moved to approve draft SCSC marketing plan.
Mr. Canup seconded the motion.

FOR f AGAINST ABSTAIN
Terry Canup X
Linda Coblentz X
Stan Cook abs
Leslie Eaton X
Matthew Henehan abs
Robert Kuhl X
David Martin X
Jacob Morgen X
Glenda Stroud abs
6 for 0 against 0 abstain

The motion to approve draft SCSC marketing plan passed.

Bylaws & Policies — Mr. Canup — no meeting, no report

Elections — Mr. Kuhl reported on the open positions, election schedule, and recommended stipends
for the judge (Earl Ehlers, $15) and clerk (§12)

Mr. Martin moved to approve the judge’s and clerk’s pay rate for the 2026 annual election
Mr. Canup seconded th_e motion.

FOR | AGAINST ABSTAIN
Terry Canup X
Linda Coblentz X
Stan Cook abs
Leslie Eaton X
Matthew Henehan abs
Robert Kuhl X
David Martin X
Jacob Morgen X
Glenda Stroud abs
5 for 0 against 1 abstain

The motion to approve to approve the judge’s and clerk’s pay rate for the 2026 annual election passed.
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Facilities — Mr. Cook — no meeting, no report
Personnel — Mr. Cook — no meeting, no report

Trustees General Comments

Ms. Eaton reported on the misleading letters trying to sell water pipe replacements. Mr. Martin
expressed surprise about reports on Next Door of embezzlement by previous board members. Ms.
Coblentz reported on the condition of the lifeguards tube for the indoor pool.

Comments from the Audience

Allen Kitchen expressed concerns about a Next Door post claiming the state is going to take over.
Mr. Canup identified the misinformation, and the board clarified that the SCSC will apply to people

who buy homes after Julyl, 2026.

The Board recessed to the Closed Business Meeting at 7:50 pm.
The Closed Business Meeting came to order at 7:53.
The Open Meeting recommenced at 8:05.

Ms. Coblentz moved to approve the February 18, 2026, Closed Business Meeting Minutes.

Mr. Kuhl seconded the motion.

The motion to approve to approve the February 18, 2026, Closed Business Meeting Minutes passed.

Ms. Coblentz moved to excuse Trustee Absences on February 18, 2026.
Mr. Kuhl seconded the motion _

FOR AGAINST | ABSTAIN

Terry Canup X
Linda Coblentz X
Stan Cook abs
Leslie Eaton X
Matthew Henehan abs
Robert Kuhl X
David Martin X
Jacob Morgen X
Glenda Stroud abs

5 for 0 against 1 abstain

The motion to excuse Trustee Absences on February 18, 2026, passed.

; . FOR AGAINST ABSTAIN
Terry Canup X
Linda Coblentz X
Stan Cook abs
Leslie Eaton X
Matthew Henehan abs
Robert Kuhl X
David Martin X
Jacob Morgen X
Glenda Stroud abs
5 for 0 against 1 abstain
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Ms. Coblentz moved to waive $645 in late fees as discussed in closed.

Mr. Martin seconded the motion.

_ ] FOR _ AGAINST ABSTAIN

Terry Canup X

Linda Coblentz X

Stan Cook abs

Leslie Eaton X

Matthew Henehan abs

Robert Kuhl X

David Martin X

Jacob Morgen X

Glenda Stroud abs

1 for 5 against Oabstain

The motion to approve to waive $645 in late fees as discussed in closed failed.

Ms. Coblentz moved to proceed with the order of sale for the University Green property as discussed

in closed.
Mr. Canup seconded the motion.
Bl ___FOR AGAINST ABSTAIN
Terry Canup X
Linda Coblentz X
Stan Cook abs
Leslie Eaton X
Matthew Henehan abs
Robert Kuhl X
David Martin X
Jacob Morgen X
Glenda Stroud abs
6 for 0 against 0 abstain

The motion to proceed with the order of sale for the University Green property as discussed in closed

passed.

The Open Business Meeting adjourned at 8:10 pm.
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Linda Coblentz, Board §ccretary
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