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A LETTER FROM OUR EXECUTIVE DIRECTOR        
 

While our work focuses on pushing corporations to move away from fossil fuels, we got 

energized by national legislation and international agreements that squeaked through 

at the end of 2022. 

 

It seemed that there was no chance major climate legislation would be passed by the 

U.S. Congress in 2022, thus putting the Biden Administration’s goal of reducing 

greenhouse gas (GHG)  emissions 50-52% by 2030 out of reach and the country’s 

Paris Climate Accord targets unattainable. But then there was overwhelmingly good 

news!  Two prominent U.S. Senators were negotiating on a climate and energy deal. 

Eventually, to the relief of climate activists and others, the Inflation Reduction Act (IRA) 

passed Congress, and was signed by President Biden into law in August. While the 

legislation certainly wasn’t perfect due to its numerous provisions that supported fossil 

fuels interests, the new law directed some $374 billion to the climate issue, the most of 

any legislation in U.S. history.  

 

Specifically, the IRA locks in billions of dollars for the coming transition towards clean 

energy, including consumer subsidies for things such as electric cars and heat pumps. 

It will also help address environmental justice issues such as disinvestment and 

pollution in mostly Black, Latino, Indigenous and low-income communities. Critically, 

energy experts predicted that the IRA would reduce the U.S.' GHG emissions by 42% 

(below 2005 levels) by 2030. The passage of this milestone legislation gave this activist 

a new lease on (his climate) life. 

 

Another last-minute victory occurred when it was announced near the end of the 

international climate talks in Egypt (COP27) that the major climate-polluting countries 

had agreed to create a loss-and-damage fund. The fund would aid countries that had 

about:blank
about:blank
about:blank
about:blank
about:blank


 

 

 
 

4 

little responsibility for the warming of the planet, but were suffering greatly from climate-

driven disasters.  In addition, wealthy countries signed-off on an agreement to pay 

around $30 billion annually by 2030 to poorer countries.   

 

In the corporate world, 2022 saw some positive developments in the big lenders’ efforts 

to address their GHG emissions, but there remains a lot of work to do in the new year 

and beyond to convince the banks to fully embrace the climate issue. Presently, all the 

four top climate-polluting banks — JPMorgan Chase, Citibank, Wells Fargo, and Bank of 

America -- have “net zero emissions by 2050” plans, as well as interim 2030 targets for 

emissions. However, their plans are full of loop holes, and employ weak targets, 

essentially amounting to “greenwashing.”  In addition, none of the four banks, 

alarmingly, have committed to stop funding new fossil fuel projects, a move that the 

International Energy Agency (IEA), in its May 2021 special report, stated was 

necessary for the world to have a chance to reach net zero emissions by 2050, and 

thereby limit warming to 1.5 degrees C. With HSBC, the largest bank in Europe and the 

eighth biggest bank in the world, and Lloyds, Britain’s largest domestic bank, both 

declaring this past year that they would end financing for new oil and gas 

developments, it’s time for the top four climate-polluting U.S. lenders to follow suit.  

 

Ted Conwell 

Executive Director   
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MEASURABLES FROM 2022                                
 

Climate First!’s #DefundClimateChange campaign has transitioned from nearly all 

rallies and protests to engaging more with bank employees.  

 

Climate First! got more involved with the Stop the Money Pipeline coalition’s 

Customers for Climate Justice (C4CJ) campaign, in which customers push the major 

banks to end their massive financing of fossil fuels. We visited more and more Bank of 

America (BofA) and Chase Bank branch managers/stand-ins.  

 

Climate First! activists: 

• met with managers at 22 branches of BofA and JPMorgan Chase, mostly in the 

Washington, D.C. area. The customer/activists complained about the banks’ 

huge  fossil fuel investments, sharing a petition signed by thousands of 

customers asking for a meeting with the CEO and information showing that these 

two banks are among the worst funders of fossil fuels in the world. Most of the 

employees agreed to share these concerns with their superiors.  

• emailed two letters, one with over 10,000 BofA customer signatures and another 

with over 2,500 signatures, to executives (including the CEO) at Bank of America.  

• talked on the phone with a high-level BofA employee responsible for 

Environment, Social and Governance (ESG) issues, who had contacted Climate 

First! after the petition delivery.   

• created the “DMV Bank of America Customer Team” and prepared members to 

meet with the lender’s regional managers and local branch managers in 2023.  

• near the end of the year, began to create the “DMV Chase Bank Customer team” 

with the intent of following in the footsteps of the BofA Customer Team. 

• attended four traditional protests/rallies in Washington, D.C. 

• “tabled” at two festivals during the year, both in Montgomery County, MD. 

about:blank
about:blank
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HIGHLIGHTS FROM 2022                                     
                                                    FEBRUARY 

Our 9th Annual Meeting online featured Ruth Breech of the 

Rainforest Action Network. She shared her work trying to get Wall 

Street banks to end their relationships with fossil fuels through 

organizing corporate accountability campaigns, front line 

communities impacted by fossil fuel leasing, and grassroots support                      

networks across the U.S. 

   

                                                    MARCH  

 
Fridays for Future DC’s rally at Lafayette Square in Washington, D.C. 3-25-22. 

In late March, Climate First! attended a Fridays for Future DC’s “Global Climate Strike.” Over the last 

few years, we have made efforts to support youth-led climate organizations.  

 
 

  

 
 

Ruth Breech on Feb. 27, 2022 
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 Fridays for Future DC’s Earth Day Climate Strike at the White House; 4-22-22. 

                                                                                                      APRIL 

 

 
 

On April 5, 2022, the Stop the Money Pipeline (STMP) coalition launched its Customers for Climate 

Justice (C4CJ) campaign. As part of the campaign launch, Climate First!’s Ted Conwell, a customer of 

Bank of America (BofA) for 26 years, and another long-time customer of the lender, sent a joint email  

letter to BofA’s CEO, Brian Moynihan and another bank executive. In the email, they referred to an 

attached letter, signed by over 10,000 BofA customers, which objected to the bank’s massive 

financing of fossil fuels, and asked for a meeting to discuss the issue. Other activists/bank customers, 

also with organizations that were part of the STMP coalition, sent similar mailings to top executives of 

the three other leading climate-polluting banks: Chase Bank, Citibank, and Wells Fargo. The C4CJ 

campaign was now up and running, and putting pressure on the world’s biggest bankers of fossil 

fuels.    

               
 

On Earth Day, Climate 

First! rallied and 

marched in another 

impactful event in 

Washington, D.C. 

organized by Fridays for 

Future DC. We have 

always felt that the 

energy and dedication of 

the youth in the 

movement was critical to 

saving our climate.  

 

 

The very next day, Climate First! “tabled” at one of our favorite festivals—Montgomery County’s 

GreenFest 2022. A record number of people—5000--attended the event at the beautiful Brookside 

Gardens, according to Montgomery Parks. And not surprisingly, Climate First! supporters, who were 
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staffing its table, gathered a lot of petition signatures, as well as contact information from people 

interested in our work.  

    

Volunteers staff a table at a busy GreenFest 2022 

JUNE 

 
 

                 
Image: Photo by Pawel Czerwinski on Unsplash. 

 

On June 2, 2022, two Climate First! activists (one a longtime BofA customer) had a telephone 

conversation with a BofA employee who handled Environment Social Governance (ESG) matters for 

the lender. It was a pleasant and respectful meeting where the BofA employee answered numerous 

questions about BofA’s efforts to reduce its GHG emissions and invest in clean energy. The meeting 

was a continuation of similar meetings with other BofA ESG employees that began in 2021.    
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SEPTEMBER 
Climate First! attended a second festival in 2022, this time the familiar Takoma Park Folk Festival. 

Once the heavy rain storm ended in the morning, people started showing up. And our table got pretty 

busy for the rest of the day.  

        

ImImi mClimate First!’s table at the Takoma Park Folk                                  One of the music stages at the 

festival. 

Festival; 9-11-22.      
 : 
 

Climate First! joined STMP’s “Blame Wall Street” (BWS) campaign in September, choosing Chase 

Bank—the #1 investor in fossil fuels of any bank in the world—as its target bank. We visited with a 

manager/stand-in at a Chase Bank branch every week for a month sharing our complaint about 

Chase Bank’s unparalleled amount of investments in fossil fuels. Climate First! ended up recruiting  

two people, who had led actions at Chase Bank during the BWS campaign, to become action leaders 

for us. 

            

                
A Blame Wall Street action in downtown                                    The BWS campaign goes to College  
Silver Spring, MD; 9-23-22.                                                          Park, MD; 9-29-22.       
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OCTOBER 

 

 

             
IMF/World Bank protests in Wash., D.C.; (OLIVIER DOULIERYAFP via Getty Images); 10-14-22.  

 

In October, Climate First! attended the busy protests during the IMF and World Bank annual meetings 

in Washington, D.C. We demanded an end to their funding of fossil fuels along with urgent action to 

address climate chaos.    

    
      

 
One of our volunteer leaders ran an action at a nearby Chase Bank 

branch while on break from a conference that he was attending in 

Washington, D.C. To prepare him for his “customer meeting” with the 

branch manager, we talked by telephone. We also emailed him 

additional information, including the documents that he would need for 

the meeting. Talk about dedication….. 

 
 
 
 
Action leader at Chase Bank 
in Georgetown, Wash., D.C.; 10-27-22. 

 

DECEMBER 
 
We held our fifth (since July) and final virtual Bank of America Customer Team meeting near the end 

of the year. Since none of the Customer Team’s attempts to meet with BofA’s local regional managers 

to discuss our “serious concern” about the lender’s huge fossil fuel investments were successful, we 

discussed, among other things, different ways to move forward in our work.      
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LOOKING AHEAD 
 

In 2023, as an integral member of the Stop the Money Pipeline coalition, Climate First! will continue to 

encourage the top four climate-polluting U.S. banks -– Chase Bank, Citibank, Wells Fargo and Bank of 

America -- to divest from fossil fuels and instead fully invest in clean energy. And in light of the 2021 

IEA report, which said that investments in new fossil fuel production had to end immediately for the 

world to avoid an increase in warming exceeding 1.5 degrees C, we will specifically push lenders to 

abide by the agency’s “milestone.” 

  

Strategically, Climate First! will continue its work with STMP’s Customers for Climate Justice 

campaign by organizing local Customer Teams to talk with branch managers and higher-level 

employees at the four banks about the critical need to transition quickly to clean energy. In addition, 

we will work on other campaigns, such as STMP’s State Treasurers campaign, when our capacity 

permits it. Finally, Climate First! will get involved in other climate events, including youth-organized 

actions, when it deems that they are helpful to the world-wide effort to save the climate from further 

deterioration.         

  

In close, amid the challenging economic and political realities in the United States, climate activists 

and their supporters have worked, often tirelessly, to move the country quickly towards addressing 

one of the greatest threats the world has ever faced. That’s why we at Climate First! remain 

stubbornly optimistic that nations of the world will keep the rise in global temperatures near, if not at, 

1.5 degrees C, a goal they agreed to in the Paris Climate Accord in 2015.  
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EXPRESSING GRATITUDE 

Climate First! expresses its sincere gratitude to the following: its Board of Directors, which set the 

direction for the nonprofit over the past year, while its individual members worked on various critical 

projects; its staff and many volunteers who gave innumerable hours to Climate First! during a busy 

2022; and its financial supporters, whose generous donations permitted Climate First! to continue its 

work trying to save the earth’s climate.  

BOARD OF DIRECTORS – DEC. 31, 2022 
Ted Conwell, President & Secretary (MD) 

Sasan Dehghan, Treasurer (MD) 

Eugene DePasquale (PA) 

Fred Krimgold (VA) 

 

 

Contact information 

Climate First!, Inc. 

P.O. Box 5815 

Takoma Park, MD 20913 

(301) 589-7598 (mobile) 

tconwell@climatefirst.us 

www.climatefirst.us 

@Climate1stUSA 
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FINANCIAL SUMMARY 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Climate First! is a nonprofit, tax exempt 501 (c)(3) corporation. 

Annual Report prepared by Climate First!, Inc.; February 21, 2023. 



Income for 2022

$9,206.72

Income from Donations    
$2,158.72

Income from Grants     
$7,000.00

Income from Item Sales     
$48.00

Expenses for 2022

$8,090.67

Total Operations Costs   
$5,732.46

Program Costs             $2,358.21
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