
Mindset Training: 
Growth Mindset for Mentors

Part 2



Learning Objectives



Topic 3: 

Key Strategy: Using Growth 
Mindset Language



Pop Quiz: 
In “praise” of using the right 

support language



In “praise” of using the right support 
language

…



1. "That isn't the right answer. You don't 
understand it yet."



"That isn't the right answer. You don't 
understand it yet."



2. "It looks like that was too easy. Let's 
give you something a bit more 

challenging."



"It looks like that was too easy. Let's give 
you something a bit more challenging."



3. "You are so smart."



"You are so smart."



4. "I know it was hard, but look how your 
effort paid off."



"I know it was hard, but look how your 
effort paid off."



5. "You’re really talented in math- you 
should definitely focus on it next year."



"You’re really talented in welding- you 
should definitely focus on it next year."



6. "She’ll get it. She’s working on it and 
making progress."



"She’ll get it. She’s working on it and 
making progress."



7. "You did so well! Keep working hard 
and you will do great again next year."



"You did so well! Keep working hard and 
you will do great again next year."



Summary



Summary continued…



One powerful word for growth 
mindset

This simple strategy can really help 
mentees be receptive to growth mindset 

messages



One powerful word for growth mindset



One powerful word
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One powerful word



Moving beyond “yet”



Video: 

The right message in the right 
situation

https://www.mindsetkit.org/growth-mindset-mentors/strategy-using-gms-language/right-message-right-situation
https://www.mindsetkit.org/growth-mindset-mentors/strategy-using-gms-language/right-message-right-situation


Summary
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●

○

○

○



Topic 4: 

Key Strategy: Reframing 
Challenges, Failures, and 

Mistakes



Activity: 
What do you think when the 

going gets tough?



What do you think when the going gets tough?



"There wasn’t much to be learned from that 
mistake. It is just something that happens to me."



"I can get better at not making those kinds of 
mistakes in the future."



"How well I do as a mentor is mostly a reflection 
of who I am as a person."



Summary



The importance of reframing 
mistakes

How we handle adversity and setbacks in 
life holds the key to maintaining a growth 

mindset 



The importance of reframing mistakes

…



The importance of reframing mistakes continued…



The importance of reframing mistakes continued…



The importance of reframing mistakes continued…
1.

2.



Video: 

Using mistakes and failure to 
your advantage

https://www.mindsetkit.org/growth-mindset-mentors/strategy-reframing-challenges-failures-mistakes/using-mistakes-failure-your-advantage
https://www.mindsetkit.org/growth-mindset-mentors/strategy-reframing-challenges-failures-mistakes/using-mistakes-failure-your-advantage


Summary
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Next Steps….

●

●



Thoughts & Questions


