
MISSION

TO PREPARE COMMUNITY 
COLLEGE STUDENTS FOR CIVIC 
DUTY IN THEIR PERSONAL AND 
PROFESSIONAL LIVES



OUR STORY

Community colleges attract local, hard-working, determined
individuals who embody quintessential American values. Yet,
few serve in government institutions outside of the military,
and fewer still ascend to positions of real influence. As
polarization and economic inequality continue to tear the
nation's social fabric, bridging the cultural and socioeconomic
gaps between the government and the governed is more than
a moral issue; it's a vital strategic necessity.
 
As a community college graduate who worked for President
Barack Obama's 2008 campaign, Michael Ceraso is acutely
aware that the problem is not about lack of talent or interest,
but access and opportunity. 

Michael saw how practical impediments like filling a work shift,
finding childcare, or navigating the maze of political networks
kept too many from participating in civic life. After earning his
bachelor's degree and pursuing a career that took him from
field organizing in rural communities to presidential campaign
senior staff and key staffer for city council candidates, he
founded Community Groundwork to increase opportunities for
students from similar backgrounds.

Community Groundwork's three-part program (LEARN, LINK,
LIFT) demystifies the process. It addresses these real-life
needs to ensure that being a civic citizen is not only the most
important job, in the words of President Barack Obama, but it's
also one that we all can afford.

LEARN, LINK, LIFT 
is a holistic system 

of workshops, 
mentoring, and 

professional 
development.

Policy and political 
campaign work is 
often volunteer or 

unpaid. Your 
investment allows 

students who 
cannot forgo paid 

work gain 
experience that is 

otherwise only 
available to more 
affluent students.



OPPORTUNITY
HOW DO WE DIVERSIFY THE POLITICAL
LANDSCAPE?

In recent interviews, many political consultants noted that they
never worked on electoral campaigns with community college
students. Some admitted they never considered recruiting
volunteers or staff positions from two-year institutions. These
same consultants acknowledged that their recruitment
strategies focus solely on students at four-year institutions. 

Two-year students are passionate, idealistic, and are from the
local community. Community college students have the
potential to run neighborhood organizing efforts, door-to-door
canvassing, and social media engagement. Unfortunately, their
schools lack the resources accessible to the opportunities
afforded to four-year students. These students can become
future leaders and build better campaigns with support. 
 
Community Groundwork diversifies the political landscape and
expands the socio-economic spectrum of political staffing
recruitment.  Students interested in civic engagement have a
chance to develop professional skills in a 20-hour training
session taught by industry experts and held quarterly. These
students develop their professional network and can enter the
field immediately through their CG network.

CG LEARNS

CG LEARNS is a 20-hour 
workshop over 4 days. 
Topics include digital 

storytelling, fundraising, 
how to organize, and 

data.

CG LIFTS

CG LIFTS provides 
students with a paid 

opportunity to job 
shadow a candidate, local 

council member or 
community activist.

CG LINKS

CG LINKS is Community
Groundwork's

mentorship program.
Mentorship is about

lessons and ideas that
nurture knowledge and

success.
 



COMMUNITY COLLEGE 
STUDENT BREAKDOWN

WITH YOUR HELP, WE CAN EDUCATE, CURATE AND DIVERSIFY THE POLITICAL LANDSCAPE 

Latino, Hispanic, LatinX or
LatinE
56%

Black, Afro-Caribbean or African
16%Non-Hispanic White or European

16%

East-Asian or Asian
4%

Middle Eastern or Arab
4%

South Asian or Indian
4%

Men
56%

Women
44%

19-21
48%

22-29
36%

16-18
8%

30+
8%Over 600,000 Students

According to the California 
Community Colleges 

Chancellor's Office (CCCCO), 
over 600,000 students were 
in enrolled in a Los Angeles 
community college in the 

2018-2019 Academic Year. 

Employment
Opportunities

Analyst, Policy, Public 
Relations, Diplomat, 

Consultant, Lobbyist, Media, 
Marketing, Education, Law, 

Union Organizing, Ballot 
Initiatives, Local, State, 

Federal Representatives.  

Student 
Demographics

Ethnicity
45% Latinx, 26% White, 

12% Asian, 6% Black
Gender

54% Female, 43% Male
Age

58% <25 Years Old
(Source: California Community Colleges Chancellor's Office) 

(2018)
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LEADERSHIP 
Michael Ceraso | Founder, Winning Margins; Co-Founder, & Executive 
Director, Community Groundwork Board President
Working with underfunded candidates to get the resources to organize and turn local 
enthusiasm into Election Day wins. Michael was also former state director for several 
presidential campaigns, director of communications, data management, and campaign 
manager for local, state and federal races. 

CG LEARNS

CG LIFTS PARTNER
Linda Serrato | New Mexico State Representative
State Rep. Linda Serrato has served since 2020 and has brought multiple Community 
Groundworks graduates into her campaign as interns. Students assist with research, data 
management, constituent communications and management, and website development. 
Interns are paid a minimum of $15/hour.

Julia Barnes | Campaign and Organizational Consultant, JPKB LLC
Julia is a political strategist with over a decade of campaign experience. She has served as a 
field strategist and campaign manager and has designed efficient and effective campaigns 
and programs. Through her leadership roles on presidential campaigns, national SuperPACs, 
statewide advocacy campaigns and candidate recruitment, she has helped progressive 
causes up and down the ballot. 

Linh Nguyen | Executive Director, AAPI
Linh has extensive campaign experience, specializing in outreach strategies to young voters 
and communities of color. She spent the 2020 presidential cycle with Sen. Cory Booker as 
his director of coalitions and was the political director for #TheNew campaign, a creative 
collaboration between RUN AAPI and Meena Harris’ Phenomenal Woman. She recently 
joined the Democratic Party of Georgia as the AAPI coalition director, overseeing 
engagement with the Asian-Pacific communities during the Georgia runoff election.

Nina Smith | Founder, PoliSol Public Affairs
Nina is founder and president of PoliSol Public Affairs, Inc., which advises political 
candidates, elected officials, universities, governments and non-profit organizations on their 
communications and brand development strategies. Current and past clients include 
Georgetown University's Beeck Center, the Movement for Black Lives, Stacey Abrams and 
her organization Fair Fight, and the state of Rhode Island.

(Previous LINKS mentors)CG LINKS PARTNER

(Previous LIFTS employers)

(Previous LEARNS instructor)



OUR FUTURE

CG began and will continue to work with community college 
students in California. In 2023, CG will host one training and 
continue to place students with mentors and in job training 
opportunities. This opens our organization to focus on expanding 
into new locations.

New Mexico has an intricate network of community colleges 
throughout villages and rural communities. These schools work 
closely together to develop programing to support the 
ambitions of students across the state. Beginning in New 
Mexico's largest city, Albuquerque, CG will host its first New 
Mexico training at Central New Mexico Community College to 
reach as many students as possible.

Charlotte, North Carolina, is home to a diverse community with 
strong nonprofits and ambitious community college students. 
North Carolina is also one of the most competitive states for 
campaigns and a key state for students to learn about the 
political process. Working with CG's network in the South, CG 
will host its first southern training, bringing new students into 
campaigns and policy offices ahead of the 2024 elections.

CALIFORNIA

NEW MEXICO

NORTH 
CAROLINA

Over the past five years, Community Groundworks has trained dozens of Southern 
California community college students. Over our next five years, we will expand 
into new states, further transforming the offices of leaders throughout the country. 
Join us as we look at CG in 2023 and beyond



HOW TO MAKE A
DIFFERENCE

These goals are only attainable with your support. CG
appreciates your past and future support.

400 FOR THE FUTURE

JOIN US.

Community Groundwork aims to secure 400 donors 
contributing an average of $25 monthly. This $300 
annual investment will impact an anticipated 75 
students across the country and support their journey 
to become policy makers and influencers.


