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“Getting Them in the Door”
Engagement Strategies
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a) “Fear” 
Research

Sport 
England



Barriers to 
women 
participating 
could be traced 
to something 
truly universal, 
fresh and 
emotionally 
powerful:

Sport England

Overall Fear of Judgement

* Fear of being judged on their ability, whether they 
were a beginner or “too good”

* Worried about being judged on their appearance 
during and after exercise

* Fear of being judged for spending time exercising 
instead of prioritizing their children, family or work.

(Source: This Girl Can Summary Report by Sport 
England)
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Lisa O’Keefe – (previous) Executive Director of 
Insight, Sport England on the “Fear” Research

6



Communications Manifesto
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I jiggle, 
therefore 
I am
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I’m slow but I’m lapping everyone on the couch
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b) Knowing Your Communities and Neighbourhoods

• Geography and physical assets – possible place-based opportunities?

• Population demographics, health, education and growth – how many girls, women and 
gender diverse people are in each age cohort?

• Diversity and neighbourhood makeup

• History and traditions

• Community leaders (formal and informal)

• Community Culture (formal and informal)

• Existing groups

• Existing institutions

• Economics (% persons at the Lower Income Measure - LIM)

• Attitudes and values – What do people care about and current issues? 
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Understand your audience … 
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• Stages of Change / Transtheoretical Model (James Prochaska)



See What She Can Do 
SWSCD (seewhatshecando.com)

https://www.seewhatshecando.com/


The Principles of Community Engagement

Go to where girls, 
women and gender 
diverse people are.

Gain mutual 
understanding, respect 
and trust between and 

amongst people and  
organizations.

Reflect the diversity of 
the community – who 

should be represented?

Gain opinions early in 
the developmental 

process and at strategic 
points.

No surprises in decision-
making – how will 

decisions be made?

Coordination and the 
development of a 
common vision.

Open and timely.
Promote transparency 

and accountability.
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IAP2_Federation_-_P2_Pillars.pdf (ymaws.com)

https://cdn.ymaws.com/sites/iap2.site-ym.com/resource/resmgr/files/IAP2_Federation_-_P2_Pillars.pdf


Who Are The People in Your Neighbourhood?

Who Should Care? - Cast a wide net 
– offer a survey to a broad number of 
groups and people.

Who Does Care? – Who responds to 
the survey and will come to a 
meeting/s?

Who Cares Enough? Who volunteers 
to spend time and develop a plan 
and pilot initiatives?
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c) Understanding Needs

Think: 

• As experienced civic partners, it is easy to assume we know what 
people want from our facilities and services. However, oftentimes our 
assumptions are incorrect or based on incomplete information.  Even if 
people tell us what they want, we might not know why OR end users 
might tell us they want one thing when in actuality, they need 
something else. 

• To combat this typical mistake, we use personas. These are 
archetypes of people, based on real end users we spoke with, who will 
ultimately use your facility. By stepping into their shoes, we can design 
a more relevant and successful destination.
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Understanding Needs

• Put Yourself in the Shoes of the End Users

• By stepping into their shoes, we can design a more relevant and 
successful facility.



Need Statements

For (persona name):
Fill in the persona name above and complete the problem statement below, aim for 2.

Example: I am a mother who was a star piano player trying to find time for self-expression, but I don’t know what to do because I have been so focused 

on the kids which makes me feel lost.

I am a ___________________________trying to ______________________________

but,__________________________________because__________________________

which makes me feel_____________________________________________________

I am a ___________________________trying to ______________________________

but,__________________________________because__________________________

which makes me feel_____________________________________________________



Need Statements

For (persona name): 
Fill in the persona name above and complete the problem statement below, aim for 2.

Example: I am a mother who was a star piano player trying to find time for self-expression, but I don’t know what to do because I have 

been so focused on the kids which makes me feel lost.

I am a ___________________________trying to ______________________________

but,__________________________________because__________________________

which makes me feel_____________________________________________________

I am a ___________________________trying to ______________________________

but,__________________________________because__________________________

which makes me feel_____________________________________________________

trying to start anew in my existing community

Things have changed and it’s hard to 
make connections

Mother who was a star piano player

insecure.

Recent divorcee

I used to be part of a couple

find time for self expression

I don’t know what to do I have been so focused on the kids

lost.

Selfless Parent





Theory of Diffusion

Casual Observation

Sport England Example

Engaging Girls

Theory of Diffusion

 Casual Observation

 Sport England Example

 Engaging Girls
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Engagement Techniques



Engagement – Meet One on One with Early 
Adopters and Champions

These are the people that:
- Have influence 
- Are enthusiastic about the subject matter
- Are readily engaged 
- Connected
- Have resources
- Are innovative
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Engagement  - The Casual Observer

Observe public spaces and places at varying points to observe who is 
using public spaces and most importantly who is not.

Focus on who is not using active spaces and why. What would make 
them feel more welcome?

How do people use public spaces?
• E.g., in Collingwood, Ontario many students ride their bikes to 

one of the waterfront parks to jump off the pier after school – 
a good place for a casual conversation with youth.

Record your observations and impressions – how could these places, 
activities and people help to increase gender equity in sport and 
recreation?
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Lisa O’Keefe – Executive Director of Insight, 
Sport England on Community Engagement
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Helping Women & Girls to Get 
Active: A Practical Guide (Sport 
England)

Helping Women and Girls to Get Active: A Practical 
Guide (Sport England) - Canadian Parks and Recreation 
Association (cpra.ca)

• Free “taster” sessions

• Loyalty cards (attend 9, 10th free)

• Reward for attendance (small after 3; bigger after 
10) (e.g., coffee voucher)

• Engage current participants
• “Sport buddy” program – bring a friend; rewards for both

• Get-togethers outside of the program (e.g., coffee morning 
catch-up”

• Pledges through their social media to get active

• Current people given leaflets/coupons to pass out to others 

• Go that extra mile to get them back:
• Use their name

• Make eye contact

• Ask for feedback

• Ask for contact info to send more info
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PowerPoint Presentation 
(sportengland-production-
files.s3.eu-west-
2.amazonaws.com)

https://sportengland-production-files.s3.eu-west-2.amazonaws.com/s3fs-public/gowherewomenare_final_01062015final.pdf
https://sportengland-production-files.s3.eu-west-2.amazonaws.com/s3fs-public/gowherewomenare_final_01062015final.pdf
https://sportengland-production-files.s3.eu-west-2.amazonaws.com/s3fs-public/gowherewomenare_final_01062015final.pdf
https://sportengland-production-files.s3.eu-west-2.amazonaws.com/s3fs-public/gowherewomenare_final_01062015final.pdf
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Handout
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Engaging Girls



Insights



What 
characteristics 
of recreation 
facilities draw 
you to use 
them?

Café with friendly staff in the 20 year age group, not teenaged staff 
which is uncomfortable (there is a perception that teenagers 
should be able to connect because of their age, but it is actually 
very uncomfortable)

Chill environment with comfy seating

Classes for teens, board games night, movie nights with 14+ 
movies

Bright space with nice colours

Lots of places to sit with not too many seniors

Lots of different things to do like the inclusion of a pool or rink, air 
hockey table, pool table, piano

Unlocked bathrooms, free use of drinking fountain

Clean

Space with similar age range

Open and welcoming staff, do not want to be told to leave

Clean bathrooms

Swimming Pool, Fitness Gym available to Teens

Café, food options like vending machines

An area for entertainment (games area and pool table)

Wider range of extra-curricular activities 

Space with similar age range, but also depend on the type of 
person in the same spaces – don’t want to feel judged (Teens are 
sometimes kicked out of community spaces by staff)



Key Themes
Girls’ Engagement

Respect
Safety

Co-
location 

of 
programs

Getting the 
word out 

Co-
programming 
with schools

Age specific 
programming

Privacy



Building Active and 
Connected 
Neighbourhoods
 A project in support of A Common Vision for 
Increasing Physical Activity and Reducing 
Sedentary Living



The COVID-19 pandemic revealed the resilience of Canadians. When our local 
playgrounds, schools, gyms and community centres closed due to physical 
distancing restrictions, we re-discovered the value of sidewalks, streets and 
open spaces to be active and to connect with friends and neighbours. Given 
fewer alternatives, our local neighbourhoods became essential spaces for 
social connection and physical activity. 

Wouldn’t it be great to keep that momentum going by continuing to make 
good use of our neighbourhood spaces to improve our physical, mental and 
social health? 



The potential of neighbourhoods
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GOAL

Increase physical 
activity and social 
connectedness by 
neighbours re-thinking, 
re-purposing and 
expanding their 
imaginations about 
their neighbourhoods.
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Build a resource that:
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Increases knowledge and builds skills of neighbours to 
recognize opportunities and assets that exists within 
their neighbourhood to be more active.

Identifies strategies that neighbours can use to plan 
and implement neighbourhood placemaking.

Considers the different neighbours and 
neighbourhoods in which we live.



A Tactical Guide?

Tactical What?
• Tactical placemaking refers to low-
cost, deliberate grassroots initiatives 
to temporarily alter the built 
environment to improve local 
neighbourhoods and public 
gathering places. These temporary 
alterations can sometimes lead to 
permanent changes.

But it’s really about making change

• Placemaking is the process of 
shaping public space to strengthen 
connections between people and 
places. Anyone can be a 
neighbourhood “placemaker.” 













1. Naturalize
Enhance neighbourhood spaces 
with plants, flowers, and/or 
grasses to beautify the landscape, 
making it more appealing as 
places to spend time

Portable 
Gardens

Park(ing) Day Yard Sharing

Guerrilla Gardening

Community Gardens

Portable Gardens





2. Activate Use visual displays of physical activity, 
such as sport demonstrations or the 
availability of sport equipment (e.g., 
portable basketball nets) to encourage 
spectators and participants

Sport Lending

Workout using park space
Lawn games on front yard

Pumpkin Walk



3. Culinize
Incorporate food, particularly its 
preparation, distribution, and 
consumption, into
neighbourhood spaces

Street BBQs

Food Stands
Falling Fruit Map

Picnic in the Park

Driveway lunch

Spaghetti Wednesday

Mobile Produce Market

Republic of Neighbours
Falling Fruit Map



4. Spectacalize, 
Festivalize, Eventify

Use featured entertainment 
to attract people to 
neighbourhood spaces

Street Concerts
Organize public 
gatherings to bring a 
festive atmosphere to 
neighbourhood spaces

Pop-up Cinema

Porch Festival

Block Parties and Street Play



5. Aestheticize

Ferr

Furnish your space

Trash into Treasure

Trail Mix Chalkwalk

Art Fences

Ferry Trail Rain-activated stencils

Use art in its variety of forms to beautify a 
neighbourhood space and encourage greater activity

Yarn Bombing



6. Convivialize
Provide features that give neighbours the cue to gather, sit, 
and socialize in neighbourhood spaces

Front Yard Fire Pit?Chair Bombing

Parklet or Streeterie Prompt Board

Neighbourhood Plazas



7. Whimsicalize & Gamify Add imaginative and sometimes 
quirky features or illustrations to 
signify game play to encourage 
activity in neighbourhood 
spaces 







Placemaking and 
Gender

Urban and rural spaces 
are not gender-neutral. 
Women and men use 
and experience urban 
and rural environments 
differently due to varying 
social roles, needs, and 
safety concerns. 



Placemaking Concepts that Work for Women

•Involve women in the process to ensure their voices, needs, and concerns are considered, ensuring that the 
resulting spaces are inclusive, promote a sense of belonging, and address their specific requirements.

Placemaking involves inclusion 
and an emphasis on community 
engagement and participation.

•Placemaking encourages active participation and decision-making processes related to the design and use of public 
spaces. The people involved shape the spaces where they live, work, and socialize, and create environments that 
reflect their identities and aspirations.

Placemaking empowers 
communities

•Women often encounter safety challenges when accessing and utilizing public spaces. Placemaking approaches 
prioritize the creation of well-designed, well-lit, and well-utilized spaces to promote safety and security. 
Placemaking incorporates elements such as adequate lighting, unobstructed views, and community surveillance to 
address the unique safety requirements of marginalized groups and women. This proactive approach cultivates a 
sense of comfort and security, empowering them to confidently engage with public spaces 

Placemaking enhances safety 
and security by fostering a 

sense of community vigilance

•Placemaking initiatives cultivate social connections and combat social isolation, foster a sense of unity within 
communities, develop inclusive and accessible public spaces that cater to diverse activities and encourage social 
engagement. They instill a sense of belonging and facilitate meaningful connections and relationships within their 
communities. Placemaking contributes to the overall well-being and strengthens the social fabric of these groups.

Placemaking promotes social 
interaction and community 

cohesion



Thoughts 
and Ideas



Resources

1. Gender issue guide. Urban planning and design (UN 
Habitat): https://lnkd.in/dc9gEEQj

2. CITIES FOR WOMEN: Urban Assessment Framework 
Through a Gender Lens” (Cities 
Alliance): https://lnkd.in/dj6x6CWu

3. Make Space for Girls: 
https://www.makespaceforgirls.co.uk/ 

4.  The Gendered City: https://genderedcity.org/ 

https://lnkd.in/dc9gEEQj
https://lnkd.in/dj6x6CWu
https://www.makespaceforgirls.co.uk/
https://genderedcity.org/
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