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11..  SSTTEEWWAARRDD  LLEEAARRNNIINNGG  SSEERRIIEESS  MMOODDUULLEESS  ––  88  MMOODDUULLEESS  
 

Note:  Prerequisite - “Introduction to Stewarding” workshop.  
 
Calling all Stewards!  
 
CUPE is proud to continue with our exciting education program - the Steward Learning 

Series. This series recognizes that the Steward has an important role to play in a 

number of areas in the workplace and the union. It provides an opportunity for 

Stewards to explore a number of topics - all from a steward’s point of view.  

 

 

The 8 Steward Learning Series modules are: 
 
 Building Your Case 

Good grievance handling means keeping well organized files. Learn how to research a 
case thoroughly; how to separate facts from opinions; and tips for taking good notes 
 

 Challenging Homophobia in the Workplace 

When homophobia goes unchallenged it leads to a toxic workplace. This module 
will explore what it is like for lesbian, gay, bisexual and transgender people to live 
in a world that is geared towards straight people.  
 

 Creating Gender Equality 

 How do you know sexism is happening in your workplace? What does it look like? This 
workshop provides facts and figures on women’s inequality and ideas for how 
stewards can challenge sexism in the workplace 

 
 Creating harassment-free workplaces 

 It is the employer’s responsibility to ensure a harassment-free workplace, but the 
union also has a role to play. Learn how to recognize harassment, educate the 
members about harassment, and represent members who are involved in harassment 
complaints. 

 
 Creating Psychologically Healthy and Safe Workplaces 

What are the psychological hazards in a workplace? What is our role as Stewards in 

making our workplaces psychologically healthy and safe? 
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 Notetaking 

Why do I have to take notes? What kind of notes should I take? What happens to my 
notes if a grievance goes to arbitration? Are my notes private? Is it better to take 
notes on a computer or by hand? What happens to the notes I take when the case is 
finished? This module answers important questions about notes, and provides practice 
time to work on note taking skills. 
 

 Representing Members in Front of Management 

Stewards and supervisors are equals when they meet about labour relations. This 
module equips stewards to be proactive when meeting with management. Learn tips 
for effective meetings, and build confidence by practicing meeting situations. 
 

 Understanding Mental Health 

Learn about mental health and mental illness, explore our own attitudes and 
stereotypes about mental health, and learn tools for representing members when 
mental health is an issue. 

 
 

Note:  Prerequisite - “Introduction to Stewarding” workshop. 
 

 
 
 
 
 
 

22..  CCUUPPEE  IINNTTRROODDUUCCTTIIOONN  TTOO  HHUUMMAANN  RRIIGGHHTTSS  
 

This course provides leadership and activists the opportunity to develop the skills and 
perspectives we need to build a stronger, more inclusive union. Our union will only benefit 
from our diversity when we pull from the strengths of all of our members. 
 
Employers use racism, sexism, homophobia, and discrimination against people with 
disabilities to divide us as workers. We’ll focus on the role the union can and does play in 
advancing equality and challenging employers. 
 
This program is rooted in class struggles – learning how racism, sexism, homo/ 
transphobia, and disability issues operate within the context of capitalism and the 
economy, and learning how movements for equality have always been tied to workers’ 
rights and struggles. 
 

PPlleeaassee  bbrriinngg  yyoouurr::  

CCoolllleeccttiivvee  AAggrreeeemmeenntt,,  SStteewwaarrdd  HHaannddbbooookk    aanndd  

SStteewwaarrdd  LLeeaarrnniinngg  SSeerriieess  PPaassssppoorrtt  
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Through case study, video, and discussion, this course provides practical information for 
taking on workplace harassment, bargaining collective agreements that promote real 
equity, and building stronger unions. Part critical thinking, part strategy, part skill 
development, this program is a must for leadership in our growing, diverse union. 
 

33..  PPAARRLLIIAAMMEENNTTAARRYY  PPRROOCCEEDDUURREE  //  PPUUBBLLIICC  SSPPEEAAKKIINNGG      
 
This course deals with how to run a meeting; the duties of chairpersons and the rules of 

order; the principles and characteristics of effective speaking; how to organize and build a 

speech; the use of humour and gestures; how to be convincing and persuasive; and the 

art of impromptu speaking; to provide first-hand experience in speaking before a group. 

 

THIS COURSE IS SUITABLE FOR: 

 Local Union Officers 

 CUPE BC Committee Members 

 Local Union Activists 

 
 

44..  HHEEAALLTTHH  &&  SSAAFFEETTYY  SSEERRIIEESS  
 

 Health and Safety: An Introduction 

This course serves as an introduction into the world of health and safety, and explores 
different basic concepts such as:  
• Identification of hazards  
• Hierarchy of controls  
• The basic role of health and safety committees  
• The general duty clause  
• Basics on the right to refuse  
 
After completing the Introduction to Health and Safety, members can 
complete other workshop modules from the Health & Safety Series.  
 

 Identifying and documenting hazard 

This module will teach techniques for body mapping, surveys and inspections to help 
members identify the hazards in the workplace, as well as developing a methodology 
for how we deal with the hazards that are found. 

 

NEW 
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 Being an Effective H&S Committee Member 

The purpose of this module is to explore the structure, role and function of the health 
and safety committees, their strengths and limitations, and how they can best work 
within the provided legislative framework, and within our union. The participants will 
participate in a mock health and safety committee meeting to practice what they have 
learned. 
 

 Basics of Incident Investigations 

The purpose of this module is to teach members how to identify root causes of 
workplace incidents, injuries, and diseases, common routes of entry of toxic 
substances, and their role in the investigation process.   The participants will 
participate in a mock incident investigation to allow them to practice skills in 
interviewing, data collection and documentation 
 

 Health and Safety: Law and Order(s) 

This module covers the basic origins of health and safety law, teaches members how 
to read, interpret and find relevant section of law and highlights some of the more 
important aspects of their particular jurisdiction’s health and safety laws. 

 
 Violence Prevention in the Workplace 

This module examines the risk factors that lead to violence in the workplace, and the 
employer’s obligations around making sure that proper safeguards are in place to prevent 
members from being exposed to and injured by violence while at work. We will examine 
relevant health and safety law, and start to develop strategies to make our workplaces 
safer. 
 

55..  CCOONNFFLLIICCTT  RREESSOOLLUUTTIIOONN  

  
Conflict is a natural part of our lives.  Learning to handle it well will improve your 
relationships with other members, co-workers and the employer.   
 
This workshop will:  
 
• deepen your understanding of conflict 
• strengthen your communication skills 
• provide opportunities to practice responding to conflict  

 
 

 
 
  


