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Meeting notes: Hauraki Gulf Forum (HGF) meeting, 8 Feb 2019 

These notes provide a broad overview of the key points raised at this meeting, as presented 

to the Democracy Action working group meeting, 11th February 2019. 

 

The Minister for Maori Development, Nanaia Mahuta, was first up. She said she was here to 

see how tangata whenua’s aspirations are being reflected in the Hauraki Gulf. She wants to 

see Maori communities being enabled to participate in determining how those aspirations 

can be achieved. 

John Tregidga (Mayor, Hauraki District Council) asked what had happened to the 

independent review of the Hauraki Gulf Forum1, and the Hauraki Gulf Marine Park Act. He 

said it was no secret he would like to increase the number of tangata whenua (T/W) 

members, and switch to a co-governing model. This issue had been raised with the Minister 

of Conservation, Eugenie Sage, that very morning.  

Liane Ngamane (T/W member) said the Act had not delivered a partnership. The HGF 

review said the Forum was not fit for purpose, and she blamed the Forum for not 

implementing Sea Change. “We have an integrated Plan and no leadership.” Now T/W was 

“looking to the Govt for that leadership”.  She said the Forum was too unwieldly, with too 

many people on it, and it wasn’t conducive to integrated management. T/W were looking for 

innovative models of governance. 

Sandra Goudie, (Mayor of Thames/Coromandel District) said that the Forum was “so 

preoccupied with governance that it had failed to deliver on their environmental 

responsibilities”. 

Cr. Mike Lee reminded the Forum it is not a governing body and it could not dictate to the 

contributing councils. The real question was how it was “performing in relation to the 

sustainable management of the park”. If the Govt should be involved in anything it should be 

in resourcing the Park as a genuine national treasure. 

Cr. Dal Minogue (Waikato Regional Council) said the idea of co-governance for the Forum 

was a nonsense since the Forum was not a governing body. “Provision for Maori is being 

interpreted as the right to exercise power over the Gulf.” He said the reason that the 

Councils had been slow to act on the Sea Change recommendations was that they were 

“aspirational, unimplementable and astronomically expensive”. As a Plan, it could be 

considered as no more than a rough draft.  

Cr. Rob McGuire, (Waikato District Council), said he didn’t want any more acrimony.  

Paul Majurey (T/W) welcomed the Minister’s comment on Maori participation and said, ‘the 

Treaty cannot be ignored’. 

The Chair, John Meeuwsen, wrapped up the members’ comments by saying that the Forum 

was an advocacy body. Their role was to try and integrate the efforts of the contributing 

agencies. 

                                                           
1 The HGF Review and Recommendations was produced by Paul Beverley, (Buddle 

Findlay), Vaughan Payne (Chief Executive, Waikato Regional Council) and Mark Maloney 

(Head of Internal Audit, Auckland Council). It strongly pushed the co-governance model for 

the Forum. Please click HERE for a link to the report). 

 

http://d3n8a8pro7vhmx.cloudfront.net/democracyaction/mailings/103/attachments/original/HGF_governance_review_updated_version_sent_by_Tregidga_22_July_2016.pdf?1472685546


Page 2 of 3 

 

Mahuta concluded her presentation by reiterating her opening comments. She added that 

“the Treaty landscape is a game-changer”, and the post-treaty world was “going to look 

entirely different to the one we see today”. She mentioned the accord around the Waikato 

River as an example. She added that if the Forum could not reflect Maori aspirations, a 

review of the Hauraki Marine Park Act might be timely. She then left. 

The Chair, John Meeuwsen, presented his report2 which, he stressed, he had worked on in 

close consultation with Moana Tamaariki-Pohe, (T/W) the new Deputy Chair. He said he is 

soon to start on building a communications strategy. He proposed a target be set for the 

genuine improvement of water quality. He suggested an ambitious target for 20% of the Gulf 

to be protected as no-take marine reserves.  And he suggested prioritising some projects to 

kick-start some environmental actions in the Gulf, e.g. a major regeneration of horse mussel 

beds, as they remove sediment and provide reefs and anchorages during storms. He 

suggested looking for a philanthropist to back this proposal. 

Liane Ngamane criticised the chair for not having consulted with each and every member of 

the Forum when writing his report. She talked of co-governance with the Treaty partners. 

She wanted to know how he was going to engage with the Gulf’s 26 iwi and hapu as Treaty 

partners, and how would he take on the different perspectives as he embarked upon his 

“mega aggressive pursuit of mussel bed”. She commented at length about Maori having 

aspirations in the Gulf, that we need to listen to the Minister’s comments on integrated 

management, and that T/W feel disengaged from the process. 

Another T/W rep said that “iwi would not be pushed around over the mussel bed project and, 

if they were not consulted properly, they would push back, big time”.  

Dal Minogue said he welcomed the Chair’s report. If they did not start prioritising some 

actions, there would be no action. He added that the Ministerial Advisory Group is likely to 

see Sea Change as a rough plan. 

A T/W member asked the question “How do we improve an integrated management 

approach with Maori?” She added there needs to be more consultation with the T/W 

members around the table. She also criticised the Chair for not consulting with the T/W 

members before presenting the report.  

During the Public Forum session, the CEO of Auckland Whale and Dolphin Safaris, a 

company which has been operating in the Gulf for 18 years, spoke about their eco-tourism 

business and what they offered. Mook Hohneck (T/W) asked if they incorporated a cultural 

element into their tours. He said that there is a lack of cultural experience in the Gulf, and 

had he ever thought of talking to T/W.  Brad (the CEO), said no, they had deliberately 

steered clear of that, not wanting to get the narrative wrong, but are open to collaborating 

with iwi. Hohneck offered to provide the narrative, using mana whenua guides.  

Alex Rogers, the newly appointed Executive Officer of the HGF, then gave his report. He 

introduced this year’s poster for the promotion of the Gulf, designed by a well-known artist. A 

T/W member said there were planes and ships in the design, but was there a waka? Mr 

Rogers pointed out there are two. Paul Majurey (T/W) wondered about the narrative around 

the poster. He was assured it would be translated into te reo Maori. 

The meeting proceeded to some remits that were on the table from the last meeting. 

                                                           
2 Available as an attachment to the agenda, see HERE. 

 

http://infocouncil.aucklandcouncil.govt.nz/Open/2019/02/HGF_20190208_AGN_8357_AT_WEB.htm


Page 3 of 3 

 

Paul Majurey said he was pushing for Sea Change to be implemented but asked “what is the 

real objective of Marine Protection Areas, because attractive as the concept might be, a vast 

number of recreational fishers were not in favour of them, and nor were T/W as they 

impinged on customary rights”. 

Mike Lee said he was very disappointed that the technical officers had recommended the 

Marine Protected Areas lie on the table until Sea Change is adopted. He said some people 

are blocking marine reserves, and he would like to see the Forum advance marine 

protection. He said Sea Change was thin on marine protection and that it is more about co-

governance, adding that some people are more interested in Treaty settlements and power 

in the Gulf than in trying to protect it. (He appeared upset, and left the meeting). 

The last remit of the day was on whether Forum meetings should be videoed. This request 

had been strongly supported by councillors at the last meeting but objected to by T/W, 

claiming they were appointed, not elected, and therefore, not answerable to the public. It had 

been referred to technical officers, to report back. This report recommended that meetings 

should not be filmed. Liane Ngamane said people acted differently when they knew they 

were being filmed. Wayne Walker murmured, “Yes, they tend to behave better”, before 

realising his microphone was still on. He strongly defended the right to film meetings in the 

interests of engagement with the public, transparency, and bringing the Forum into the digital 

world. He suggested the Forum “get with it”.  

The question was asked as to the cost of filming each meeting, the answer being about 

$1500.  

Paul Majurey questioned why video their meetings – they are not an Auckland Council 

committee. He commented that the proposal would need to have widespread support around 

the table.  

Someone suggested segments, such as guest presenters, be videoed. 

Sandra Goudie suggested, if cost was the issue, they might let the public film, but that was a 

discussion for another day. 

It was resolved that HGF agree not to film its meetings – moved by Ngamane, seconded by 

Jeff Cleave (GT Barrier Island Local Board). 

Cr Wayne Walker requested that his dissenting vote be recorded.  

The HGF meeting minutes of 8 Feb 2019 are available HERE. 

 

http://infocouncil.aucklandcouncil.govt.nz/Open/2019/02/HGF_20190208_MIN_8357_WEB.htm

