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Introduction 
In November 2021, Deputy City Manager Bertha Johnson asked the Neighborhood Improvement 

Services Department’s Community Engagement Team to lead equitable community engagement for 

Equitable and Green Infrastructure (EGI). NIS was tasked with identifying historically harmed and 

disinvested neighborhoods and coordinating with neighborhood representatives to select a location in 

the neighborhood where we can meet to hear neighborhood infrastructure issues.  The data from this 

engagement will be shared with the EGI Budgeting Committee and the Implementation Committee, 

which is represented by other City departments / offices: Economic and Workforce Development, Equity 

& Inclusion, Fleet, General Services, Planning, Parks and Recreation, Public Works, Transportation and 

Water Management.  

This report details the process, lessons learned, and high-level themes from this engagement.  

EGI Engagement Process 
In accordance with the Equitable Community Engagement Blueprint 

and the NIS’s Departments vision, the Community Engagement Team 

focuses on building engagement for the long-term. Thus, EGI 

engagement emphasized deep engagement with a small group of 

neighborhoods and residents. This approach allows the team to 

establish a strong, sustainable foundation within these 

neighborhoods which can grow as EGI projects progress. Through 

this intentional process, the Team designs engagement with 

community members and provides the flexibility necessary to reach 

diverse audiences. This emergent, iterative process also ensures the 

Team builds an engagement model / approach that can successfully 

expand to other communities in future months and years. 

The Equitable Community Engagement Blueprint, created by the 

Community Engagement Team and community members in 2018, guides the Teams approach to 

community engagement. The sections below detail the key elements of the Blueprint alongside the 

background and engagement design for the EGI engagement.  

Step 1: Level of Engagement 
Equitable Community 
Engagement Blueprint 

EGI Engagement Process 

1a. Be Transparent 

 Decisions already 
made 

 Who was a part of 
the decisions? 

 Money already spent 
/ budgeted 

 Room to influence 
the project  

On February 25, 2021, Durham City Council approved ½ cent on the tax 
rate for equitable infrastructure investment. This program, Equitable and 
Green Infrastructure (EGI), invests and engages communities harmed by 
and/or excluded from the City’s decision-making processes, addresses 
infrastructure investment disparities and promote environmental justice.  
(In the 2022-23 fiscal year, this tax rate equals approximately $1,600,000 
year unleveraged dollars.)  
 
The initial EGI plan includes developing a process to identify focus 
neighborhoods and overlay current demographics and socioeconomic 

Neighborhood 

Improvement Services 

Department Vision 

Durham is a City… where 

residents are actively involved 

and have the power to choose 

their destiny and influence 

what happens in their 

community. 
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 Timeline for decision-
making 

data and developing a strategy to engage residents in the focus 
neighborhoods.  Since this is a new program, there are many 
opportunities for community members to influence this project.  
 

1b. Define the Impact  

 Possible positive 
impacts of the 
project on the 
community and the 
City 

 Possible negative 
impacts of the 
project on the 
community and the 
City 
 

Positive impacts: The investment of ½ cent on the tax rate will occur 
year-over-year to allow sufficient funding and time to address historical 
inequitable investments.  
 
Negative impacts: There is always a risk of negative impacts with 
community relationships and investments. Government has an extensive 
history of causing intentional and unintentional harm to communities – 
which is what EGI seeks to repair. However, there is always the risk that 
the communities this program seeks to serve will be displaced from these 
communities and the City before the improvements are implemented.   
 

1c. Identify the 
Engagement Level 

 Goal of engagement 

 Input / information 
needed from 
community members 

 Level of engagement  

The short-term goal of EGI engagement is to gather data about 
community hopes, desires, and concerns that can be addressed through 
equitable and green infrastructure projects.  
 
The long-term goal of equitable community engagement is for impacted 
residents to have power in determining how equitable and green 
infrastructure solutions are implemented in their neighborhoods.   
 
From the beginning of engagement design, NIS chose to maximize the 
level of engagement by designing the process with impacted community 
members and using in-depth, qualitative data collection (detailed below). 
By centering the communities, not the EGI project, in this engagement 
process, residents have a higher level of influence in determining how to 
address past inequitable investments and historical divestment. 
 

 

Step 2: Engagement Focus 
ECE Blueprint Steps EGI Engagement Process 

2a. Define the Engagement 
Audience  

 Demographics of residents 
and organizations who will 
be impacted 

 Groups of people most 
vulnerable to impact  

 Least likely to participate 

EGI prioritizes low-wealth communities, African American 
communities and other communities of color.  
 
Thus, EGI engagement focused and prioritized input from 
residents in historically divested neighborhoods, low-income 
residents, communities of color, as well as limited English 
proficient residents, renters, persons with disabilities, residents 
who identify as LGBTQ, seniors, youth, and justice involved 
residents. This approach included engaging legacy, emerging, and 
small businesses and organizations within these communities.  
 
See Appendix for full list of EGI Focus Areas.  
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2b. Identify Community 
Partners:  

 Trusted groups / leaders that 
work with these impacted 
populations 

 Community-led projects / 
activities in the area (existing 
groups) 

 Other assets that might 
assist (e.g. churches, small 
business) 

 Resources necessary to 
support the partnership  

There were two key types of community partners in this process:  
 
1 - Community Consultant 
Latoya Alston, of Kingdom Building Mentality Business 
Consultancy, Inc., served as our Community Consultant, 
contracted to co-design the engagement process with NIS staff 
and work with staff throughout the implementation and reporting 
phase. Her partnership ensured that impacted community 
members were represented in each engagement planning and 
evaluation meeting. She also facilitated and assisted with 
community conversations, recruited other community members, 
and has helped influence next steps for this engagement.  
 
2 - Community Allies 
This process also included Community Allies, who are residents 
recruited from the focus communities. To date, 39 residents have 
signed up to be Community Allies. These residents have 
participated in planning and update meetings, led small group 
conversations in their communities, and are eager to lead local 
accountability teams. These Allies represent churches, local 
business, and community groups and hosted conversations in 
their locations.  
 

2c. Coordinate with 
Government Departments 
 Feedback we expect 

 Other city projects connect 
with this project 

 What does the city already 
know? Community concerns, 
community history. 
Information collected from 
departments.  

EGI is designed to involve multiple EGI partner departments (as 
listed in the Introduction). 
 
Additionally, the Community Engagement Team is working with 
Curamericas Global to aggregate and synthesize resident 
feedback and comments from recent City and County surveys and 
public participation processes.  This data includes plans ranging 
from the Durham County Community Health Assessment to the 
City’s Resident Survey Findings Report. 
 

 

Step 3: Engagement Access and Opportunities 
ECE Blueprint Steps EGI Engagement Process 

 Barriers that might 
prevent populations from 
participating 

 How to overcome the 
barriers? 

 Engagement methods 
might be best 

 Additional resources to 
be accessible 

Early Promotion and Awareness: In the Spring of 2021, NIS began 
sharing information about EGI with a variety of community and City 
groups. The primary purpose was to inform residents of EGI, solicit 
residents to serve as Community Allies, request residents to form 
accountability teams and receive feedback on our list of focus 
neighborhoods. This early engagement helped build understanding 
and interest of the program.  
 
Small Group Conversations: The main engagement method was 
small group conversations, where Community Allies organized and 
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(transportation, 
childcare, translation) 

 Opportunities to exist 
within the community 
that help overcome these 
barriers  

led conversations in their communities with a group of approximately 
six to eight residents. To increase access, the Allies chose the 
location, date, and time for these gatherings. They also relied on their 
existing community networks to invite residents – ensuring a higher 
feeling of welcome, comfort, and trust than if the event had been 
arranged only by staff.  
NIS staff supported these conversations according to the Community 
Allies’ needs, which ranged from reserving meeting space and 
providing food to providing print and recording materials and 
promoting the event.  
 
The EGI process prioritized small group conversations, led by familiar 
community leaders. This engagement approach requires intensive 
relationship-building and coordination before, during, and after each 
event. This level of involvement becomes the foundation for 
continued community engagement. (See Step 5 for more details.) 
 

 

Step 4: Data Collection and Evaluation 
ECE Blueprint Steps EGI Engagement Process 

 Demographic data we 
collected 

 Benchmarks comparing 
demographic data 

 Evaluate success 

 Need to shift methods if not 
reaching the most impacted 
and most underrepresented 

This process involved two key types of data collection:  
 
1- Data about community hopes and concerns 
This process focused on collecting data through open-ended 
conversations, which allowed the community members to speak 
freely about their hopes and desires (as opposed to City staff 
predetermining these options). City staff and community members 
created a conversation guide that focused on community vision, 
needs to achieve this vision, and specific priorities for equitable and 
green infrastructure. These conversations were recorded and 
subsequently transcribed and themed using Cortico’s Local Voices 
Network (LVN). (See Appendix for Conversation Guide.) 
 
2- Data about engagement participants 
Small group conversation participants completed questionnaires 
that included demographic questions related to age, race / 
ethnicity, length of residency in the community, and income. This 
data kept us accountable to engaging the communities most 
impacted by EGI.  
 
This data is represented in the What We Heard section of this 
document and the subsequent Neighborhood Reports.  
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Step 5: Continuous Engagement 
ECE Blueprint Steps EGI Engagement Process 

5a. Grow Community 
Capacity: 
Accountability Teams 
 Share information 

with local groups for 
people to get 
involved 

 Provide training 
opportunities for 
existing and 
potential leaders 

 Connect groups to 
resources and grant 
opportunities  

Throughout this engagement process, residents made new connections 
within their communities. Through the small group conversations, 
Community Allies connected and/or reconnected with other community 
members seeking to engage more. Some of these groups have continued 
to meet and have already begun planning and led small improvement 
projects in their communities.  
 
The Community Allies were trained in leading the small group 
conversations and will be trained in how to access and interact with the 
Cortico conversation database, as well as other future training. The 
conversations have also highlighted opportunities for projects that can be 
funded by other City initiatives, including Neighborhood Matching Grants.  
 
The next phase of EGI engagement will involve forming and supporting 
community accountability teams, which will include these initial goals:  

 Form collective power within their communities to plan and 
implement engagement activities  

 Engage additional residents and inform them of EGI. 

 Work together as a liaison between their community and NIS, City 
departments, and City Council in regards to projects within their 
community 

 Serve on committees and boards that affect the decisions made about 
their community 
 

5b. Continue 
Engagement 
 Ensure those 

engaged know the 
impact they had on 
the process 

 Maintain 
relationships with 
residents and groups 

 Support community 
groups after the 
project is over 

EGI engagement will continue in at least three ways:  
1- The Accountability Teams will be a way of continuing engagement 

and ensuring these communities continue to be aware of, and a 
part of, the EGI process.  

2- The Community Engagement Team and its community partners 
will expand engagement to other EGI focus communities, identify 
and recruit Community Allies, gather data through small group 
conversations, and support Accountability Teams.  

3- This City-community partnership will also continue to grow, 
refine, and promote the conversation database. This data is 
publicly available and ensures the sentiments expressed by these 
community members are accessible to City staff to shape future 
City projects.  

 
Building trusting relationships is the root and sum of equitable community 
engagement.  EGI community engagement is an ongoing process.  
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Lessons Learned and Recommendations 
As with all engagement, we continue to learn from the community about how to best engage them. 

While residents shared appreciation for the dedicated funding and opportunities to address past 

inequitable investments, community members voiced apprehension towards EGI and other similar 

projects due to past experiences with government. The was varying levels of support and trust for the 

EGI Engagement Process. In areas of high distrust, there were three main fears to be addressed before 

communities would engage: 

 Fear of Governmental Apathy: A fear based on past experiences of delayed or deferred City 

improvements. This fear is heavily influenced by unmet or mismatched expectations followed by 

years of neglect. This resulted in many residents being apprehensive about the impact of EGI 

investments or if they would happen at all.  

o Recommendations:  

 Give credence to residents’ stated concerns and priorities. Validate experiences of 

residents while setting new expectations and standards. (City Council and/or City 

leadership hold roundtable with Community Allies to reestablish trust.)  

 Implement a transparent process of vetting and determining the viability, 

practicality, cost and timeliness in implementing their concerns and priorities. 

 Operate with the intent to invest promptly and equitably to implement the viable 

and practical concerns and priorities. 

 Remain engaged with residents throughout the entire EGI process. 

 Fear of Retaliation: A fear based on knowledge or experience of retribution on a communal or 

personal level. This fear commonly results in discomfort with being recorded or giving personal 

information.  

o Recommendations: 

 Create a safe space for conversations and engagement through fostering an 

environment of shared/equal power. (Hold conversations at neutral or communal 

location, minimal uniforms, and speak without heavy jargon.) 

 Allow various levels of personal protection such as anonymity or the ability to opt 

out of uncomfortable questions or moments. 

 Be transparent about how information is going to be used and who will interact with 

said information. 

 Fear of Being Left Behind: A fear based on loss or the anticipation of being excluded. This fear is 

fueled by intense income and communal infrastructural inequality over time. Community members 

voiced concern that improvements suggested by them would not be for the current residents but 

would strengthen a desire to displace them in favor of others.  

o Recommendations:  

 Set clear expectations for the goal of engagement with transparent timelines. 

Managing expectations here can dispel notions of ulterior motives. 

 As the demographics change in the historically divested communities, whether 

through gentrification or other economic forces, the focus locations should also 

change.  This can help ensure the investments benefit the intended group of 

residents who were adversely impacted by the City’s past inequitable investment 

and/or divestment.  
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Community Conversation Overview: What We Heard  
Below is a summary of the high-level themes heard across our small group conversations. The top 

concerns mirror conversations also help during the Community Ally orientations and informal meetings 

with community members.  

Community Participation  
 Number of communities represented: 8 

 Total number of conversations: 14 

 Number of residents who participated in these conversations: 92 

Demographics 
In terms of demographics, participation was primarily: 

 Black 

 Over the age of 40 

 Had lived in their community for at least 7 years 

Top Concerns 
 Residents are concerned about growth - gentrification, affordable housing, and displacement:  

o As Durham continues to grow quickly, residents feel they can’t afford to live in the City 

and are being pushed out. (listen here) 

o As they are moving farther outside of downtown, they need transportation to the 

suburbs that is reliable, affordable, and efficient. Therefore, many people are concerned 

about traffic and bus stops. (listen here) 

o Likewise, people want to feel like they are still included in the cultural fabric of Durham, 

even if they cannot afford to live downtown. (listen here) 

 Residents are concerned about equity (elements of safety): 

o Residents in disinvested communities recognize their communities are not treated the 

same way as more affluent communities. They want access to the same resources and 

want their communities held to the same standards of health, safety, and maintenance. 

(listen here) 

 Sidewalks / Crosswalks 

 Lighting 

 Tree pruning / planting 

 Residents are concerned about children and youth and the lack of opportunities for them.  

o In almost every conversation, residents talked about the need to keep children safe, 

healthy, and productive. This included providing programming and job training for 

youth, keeping kids out of the streets and under supervision, and the need for mental 

health resources following the pandemic. (listen here) 
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11-25 Years
40%

2-10 Years
30%

25+ Years
30%

Black/African-American
100%

EGI  D ISCUSSIONS:

BRAGTOWN
9/12/22 & 9/16/22

Hosted by Vanessa Mason & Chauntia Gilchrist

Bus Stops Opportunities for
Youth

Affordable Housing

Primary Concerns

Breakdown of Voices

Years lived in Bragtown Race
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 - Sidewalk

Conversation Highlights
Playgrounds 

Speed Calming 
Community Accountability 

Lighting
Education/Job Training 

Gentrification/Development
Gun Violence
Mental Health

Access to Food

The money has to go for the people. If you
build a facility to house a detention center of
our young people, then you're going to fill it.
It's just that simple. They're not building it just
to build it. They're building it, because they

want to put our youth in those horrible places.
The money should be rerouted for things

that are purposeful, not negative, towards
our community.

S I G N  U P  T O  B E  A  N E I G H B O R H O O D  A L L Y  T O D A Y !

Neighborhood
Infrastructure

Needs

 -  Bus stop

 - Speed bump

Talk With Us!
(919) 560-1647
communityengagementteam@durhamnc.gov

-- Eddie, Bragtown

Listen here 

Listen to the entire first conversation here.

Listen to the entire second conversation here.
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https://app.lvn.org/conversation/2188


2-10 Years
75%

25+ Years
25%

EGI  D ISCUSSIONS:

CORNWALLIS
10/20/22

Hosted by Crystal Graves

Children Without
Supervision

Mental HealthLiving Conditions in
DHA Properties

Primary Concerns

Breakdown of Voices

Black/African-American
100%

41-60 Years
25%

61-80 Years
25%

26-40 years
50%

Years living in Cornwallis AgeRace
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 - Bus shelter

Conversation Highlights

Food inequality 
Bus stop improvements · 

Safe play spaces 
Childcare 

Safety 
Access to support programs

Disconnect with DHA

And some of them gates, it's got holes to where
the city came out and cut them off. Why? I don't

know. But my kids, being close to that road,
almost got hit twice just by playing football,

because the ball is going in the road.

S I G N  U P  T O  B E  A  N E I G H B O R H O O D  A L L Y  T O D A Y !

Neighborhood
Infrastructure

Needs

 - Community
garden

 - Speed bump

Talk With Us!
(919) 560-1647
communityengagementteam@durhamnc.gov

-- Catrina, Cornwallis Apartments

Listen here

Specific requests for DHA

Repairs &
maintenance (of
entire property not
just fix problems
Open the recreation
center for tutoring
and computer classes

Listen to the entire conversation here.
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EGI  D ISCUSSIONS:

GANYARD FARMS
11/21/22

Signage Tree PlantingLighting

Primary Concerns

Neighborhood Infrastructure Needs
1. Speed bumps on Ganyard Farm Way in front
of the playground and on Ganyard Farm Way in
the townhouse section
2. "Stop" signs for Ganyard Farm traffic
heading towards both the Farm House Lane
intersection and Townhouse section
3. Trees replanted on Harvest Oaks Lane and a
shade tree at the playground
4. "No Trucks This Entrance" sign on the Western
Ganyard Farm Way entrance from 98
5. "View is Obstructed" sign on the Eastern
Ganyard Farm Way when attempting to turn
onto 98
6. Street light at the Playground
7. Traffic light at the intersection of Ganyard
Farm Way and 98 at the Eastern entrance
where all the crashes have been. 
8. Make parking permitted only down one side
of Ganyard Farm Way and Farm House Lane

Hosted by Mary Foster



Black/African-American
85%

White
15%

EGI  D ISCUSSIONS:

LEGACY/EMERGING BUSINESSES
11/3/22 & 11/4/22

Hosted by Latasha Gaddy

Affordable
Housing/Office Space

Opportunities for YouthAccess to
Information/Knowledge

Primary Concerns

Businesses Represented

Breakdown of Voices

Greater Durham Chamber of Commerce
My Local CFO
LAH Companies
Hayti Reborn
FUBU Radio
Prestige Money Matters
They Key 2  Trucking

Race
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 - Community 
 information hubs

 - Grocery Store

Conversation Highlights

Blight Removal
Food Deserts
Green Space

Community/Youth Centers
Access to Entertainment Options

Safety
Gentrification/Displacement

S I G N  U P  T O  B E  A  N E I G H B O R H O O D  A L L Y  T O D A Y !

Neighborhood
Infrastructure

Needs

 -DPD Substation

Talk With Us!
(919) 560-1647
communityengagementteam@durhamnc.gov

(Map: Black-owned businesses)

-- Demetrius Brown, FUBU Radio

Listen here

 -Community Wealth
Production Zone
(Communities that invest
in themselves through
loans for their own
development)

Let's put our own communications together,
let's put our own ads together. Let's go out
here and walk some fliers out. Let's talk to

some people because at the end of the day
most people I talk to they don't see the

unity in Durham, so let's run a campaign:
"Unity in Durham."

Listen to the entire first conversation here.

Listen to the entire second conversation here.
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EGI  D ISCUSSIONS:

LYON PARK
8/31/22 & 11/9/22

Hosted by Latoya Alston

Stop Signs Hedge/Bush PruningLighting

Primary Concerns

11-25 Years
40%

25+ Years
40%

2-10 Years
20%

Years lived in Lyon Park Race

Black/African-American
100%

Breakdown of Voices
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Conversation Highlights

Lack of Community Events
Speed Bumps
Green Space

Affordable Housing
Childcare

Safety
Gentrification/Development

Assistance with Entrepreneurship

But you might think twice about how you do
something if you know where actually there's

someone around the corner that worked
really hard for this to happen, or there's a

whole community center in the neighborhood
doing important work. So you can leverage
that to do all kinds of things. Instead of just

doing your own little garden, maybe it's
something that is a garden that ends up

helping the entire neighborhood.

S I G N  U P  T O  B E  A  N E I G H B O R H O O D  A L L Y  T O D A Y !

Neighborhood
Infrastructure

Needs

 - Lighting
 - Stop Sign

 - Speed bump

Talk With Us!
(919) 560-1647
communityengagementteam@durhamnc.gov

-- Jesse Huddleston, Lyon Park

Click here to hear this quote

Listen to the entire conversation here18

https://app.lvn.org/highlight/5252601
https://app.lvn.org/conversation/2159
https://app.lvn.org/highlight/5252601
https://app.lvn.org/highlight/5252600
https://app.lvn.org/highlight/5252600
https://app.lvn.org/highlight/5253049
https://app.lvn.org/highlight/5253049
https://app.lvn.org/highlight/5253050
https://app.lvn.org/highlight/5253050
https://www.google.com/search?client=firefox-b-1-d&q=durham+neighborhood+improvement+services#
https://app.lvn.org/highlight/5252601
https://app.lvn.org/conversation/2159


Black/African-American
100%

EGI  D ISCUSSIONS:

MERRICK MOORE
10/10/22

Hosted by Bonita Green

Crosswalks Reckless DrivingSidewalks

Primary Concerns

Breakdown of Voices

20+ Years
40%

50+ Years
40%

2-10 Years
20%

60+ Years
60%

41-60 Years
40%

Years lived in Merrick Moore Age Race
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 - Roundabout
 - Guardrail

Conversation Highlights

Illegal Dumping
Heat Island

Gentrification/Development

We've always been asking for sidewalks out in Merrick-Moore,
but the big things that came up was a roundabout at Cheek
Road and Hoover Road that has a pollinator garden in the

middle of it and a shade tree in the middle of it. And that would
be sort of a traffic flow or control sort of device to slow down
the traffic that's coming into the neighborhood, but also to be
able to direct that traffic because that intersection at Cheek

and Hoover is a really, really bad intersection. And if there was
to be a roundabout placed in there that's green with grass and
pollinators would also maybe provide a space for a public art
where we could possibly a public art piece that says welcome

to Merrick-Moore Community.

S I G N  U P  T O  B E  A  N E I G H B O R H O O D  A L L Y  T O D A Y !

Neighborhood
Infrastructure

Needs

 - Crosswalk

Talk With Us!
(919) 560-1647
communityengagementteam@durhamnc.gov

-- Bonita Green, Merrick Moore

Listen here

Listen to the entire conversation here
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60+ Years
33.3%

41-60 Years
66.7%

Black/African-American
66.7%

White
33.3%

EGI  D ISCUSSIONS:

PERSONS WITH DISABILITIES
11/8/22

Hosted by the Mayor's Committee for Persons with Disabilities

Stop Lights &
Walk Signs

HousingCrosswalks

Primary Concerns

Age Race

Breakdown of Voices

21



 - Crosswalks
with walk signs
 - Speed bump

Conversation Highlights

Lack of Assistive Tools in Outdoor Space*
Speed Bumps

Green Spaces with Disability Access
Adaptive Electronic Devices**

Lighting

Can we have facilities, I'm going to say, that play
to visually impaired or deaf people? Because

some of us like to play as well, and there may be
special items needed to bring that about.  Just
like, for instance, what's done with museums,
sometimes people with vision can go and see
and hear, and do everything. But for us, they

sometimes have some kind of technology that
makes it accessible for us.

 
 

S I G N  U P  T O  B E  A  N E I G H B O R H O O D  A L L Y  T O D A Y !

Neighborhood
Infrastructure

Needs

 - Accessible
Green Space

 
 

Talk With Us!
(919) 560-1647
communityengagementteam@durhamnc.gov

Map: Disability Services in Durham

Cardinal Lake
27704 zip code
Access to Tobacco Trail
Near DHA senior housing

Cook Rd & MLK Pkwy
Cook Rd & Fayetteville Street
Morehead & Shepherd

Listen here
-- Miche Bush *includes mobility devices such as scooter rental and physical

modifications such as basketball goals that can be lowered
**includes devices such as beeping balls for the visually impaired

 

Click here to listen to the entire conversation
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Black/African-American
100%

EGI  D ISCUSSIONS:

SOUTHEAST DURHAM
10/11/22, 10/26/22 & 11/15/22

Hosted by Earl Chestnut, Diane Thorton, 
and Kyle's Temple AME Zion Church

Home & Park
Maintenence

Tree Removal/TrimmingLighting

Primary Concerns

Breakdown of Voices

61-80 years
60%

41-60 years
40%

25+ years
100%

Years living in Southeast Durham

Age

Race
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Youth Engagement
Programs for Elderly

Bus Stop Shelters
Beautification/Neighborhood Signage

Sidewalks
Speed Bumps
Traffic Lights

 

I would like to see our local park
maintained, as in some of the other
affluent communities, just because
we are a low income area doesn't

mean that we supposed to get less.
We deserve just as much as other

communities.
 
 

 - Speed bump
  - Tree trimming
 

Conversation Highlights

Listen here

S I G N  U P  T O  B E  A  N E I G H B O R H O O D  A L L Y  T O D A Y !

Neighborhood
Infrastructure

Needs

 - Lighting

 - Stoplight

Talk With Us!
(919) 560-1647
communityengagementteam@durhamnc.gov

But we are all complaining about what's
happening to our children. What are they
doing? Why are they doing this? They're
doing these things because we haven't

given them anything else to do.
 
 

 - Taller Fence

Listen here

Listen to the entire first conversation here.

Listen to the entire second conversation here.

Listen to the entire third conversation here.
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EGI  D ISCUSSIONS:

STOKESDALE
10/2/22 & 10/10/22

Hosted by Marcus Greene and Rev. Solomon Missouri

Clean-up & 
Repair Homes

Homelessness &
Poverty

Security & Safety

Primary Concerns

Conversation Highlights

Food inequality 
Bus stop improvements

Green Space 
Childcare 

Increased Police Presence 
Gentrification / Displacement

Affordable Housing
Redevelopment Funding

[If I were in charge of this money,] Every
school in this five mile radius would have a

community food bank, center, shelter,
whatever. Not shelter, but center, where you
could get staples, internet access, and there

would be some type of facilitating person

-- Rev. Solomon Missouri, AMEZ Kyle Church

Listen here

Listen to more from Rev. Solomon here
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EGI Focus Areas 
Prior to launching engagement, NIS identified focus neighborhoods based on the following points of 
consideration: 
 
Communities:  

• Communities identified by Community Engagement Strategists + Neighborhood Matching Grant 
(NMG) Communities 

• Demographic data:  Median Age and Person of Color 

• Socioeconomic Data:  Poverty rate, Unemployment rate, and Median household income 

• Environmental Data: Tree Coverage 
 

Staff referred to the following data sources: 

• Durham Neighborhood Compass - https://compass.durhamnc.gov/en 

• PolicyMap - https://www.policymap.com/ 

• Census Reporter: https://censusreporter.org/ 

• 2019 ACS 5-Year Estimate Surveys + 2020 US Census Data: https://www.census.gov/ 

• Durham PAC - https://www.durhamcommunityengagement.org/pacgroups  
 

The following were identified as the EGI focus neighborhoods based on the data (also identified on this 
map): 
 

DISTRICT 1 
Merrick Moore 
Tract 1801, Block Group 1 
Tract 1802, Block Group 1 

East Durham 
Tract 10.02, Block Group 4 

Scotland Manor 
Tract 1802, Block Group 2 

Albright 
Tract 9.00, Block Groups 1 & 2 
Tract 10.01, Block Group 1 

East Durham (Ashe Ave.) 
Tract 10.01, Block Group 3 

Birchwood Heights 
Tract 18.02, Block Group 3 

Goose Creek Hoover Road Central East Durham 
Tract 11.00, Block Group 2 

Morning Glory Community 
Tract 11.01, Block Group 2 

Old East Durham 
Tract 10.01, Block Groups 1 & 2 

Knob Court/Melbourn 
Tract 18.02, Block Group 2 

Mozelle Street Area 
Tract 10.01, Block Group 2 

Wellons Village 
Tract 10.02 

 

DISTRICT 2 

Cherrycrest 
Tract 17.11, Block Group 2 

Preiss-Steele Community Area 
Tract 17.09, Block Group 3 

Leon St. And Lednum St. 
Tract 1.02, Block Group 1 

Walltown 
Tract 3.01 

Guess Road Community 
27701 

Chalk Level Road Area 
Tract 17.10, Block Group 2 

Bragtown 
Tracts 1.01 & 17.09 

Horton Road Community 
27703 

Newby Dr. And Stone Village Ct 
Tract 17.10, Block Group 1 

Club Blvd. 
Tract 1.01, Block Group 2 

The Oaks Apts. 
Tract 1.02, Block Group 1 

Old Farm Rd. 
Tract 17.08, Block Group 1 

DISTRICT 3 

Forest Hills Heights Damar Court Community Area Crest Creek Apartment Area 
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Tract 23.00, Block Group 1 Tract 15.02, Block Group 3 Tract 15.02, Block Group 1 
Lyon Park 
Tract 5.00, Block Group 4 

  

DISTRICT 4 

Forest Wood Community 
Tract 20.26, Block Group 1 

Pearsontown Community 
Tract 20.25, Block Group 2 

Riddle Heights 
Tract 20.09, Block Group 2 

Booker Street 
Tract 20.26, Block Group 1 

Cornwallis Road Area 
Tract 13.04, Block Group 1 

Burton Park Area 
Tract 14.00, Block Group 2 

Stokesdale Neighborhood 
Tract 13.01, Block Group 1 

  

DISTRICT 5 

Edgemont Elms 
Tract 11.00, Block Group 2 

Fayetteville St. Corridor  

 
In addition to the above, residents recommended we add the following communities to the list of our 
focus areas: 

• Midland Terrace between Cheek and Geer. 

• Joyland, Hwy 98 East of the I-70 interchange 

• Bluefield Housing on HWY 98 

• Junction Rd between Cheek and Geer 

• Ferrell Rd area 

• Clayton Rd South of Southern High 
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Conversation Guide

Conversations should be planned for 6-7 people and 75 - 90 minutes of conversation.

Start Recording

Introduction of Purpose
& Housekeeping
(5 min)

Welcome to this conversation hosted by _____ and our technology
partner, the Local Voices Network. Thanks for joining us!

Here’s our plan for the next 75 - 90 minutes: We’ll be going over a
few details about this project, establishing some conversation
guidelines, introducing ourselves, and then moving into a
conversation where we share our vision and experience around
community engagement in Durham. We’re focusing this
conversation on the experiences of residents of _____________.

I have begun recording at this time, and I need to share a little
information with you before we begin our conversation.

There are three main reasons why we’re having this conversation
today:

● We want to create change based on our experience. We’re
all tired of surveys that don’t speak directly to us and town
hall meetings that don’t leave us feeling heard. Today, we
will be sharing our stories and really helping the City of
Durham understand our vision for engagement through
what’s actually happening in our communities. We want
this to be an equitable process where we can all share our
raw feedback.

● We want to make sure that our voices are elevated beyond
the moment of conversation itself. Following our
conversation today, the audio will become part of a
collection on the Local Voices Network Platform where the
audio, transcript and keywords will be shared with other City
departments and staff and you and your communities.

● We want to better inform how the City invests money for
equitable and green infrastructure. Sharing our voices
with decision makers in order to get things done is key. Our
partners at the City of Durham will be sharing highlights
and learnings from these recorded conversations across
City agencies so that we can create impact. What we share
today will directly affect how the City of Durham does
equitable and green infrastructure projects. We’re working
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closely with the City of Durham’s Neighborhood
Improvement Services Department to get this done.

As a participant in this conversation, you are providing consent to
The City of Durham to use the recording in accordance with its
mission. You also understand that the conversation will be part
of a collection of Cortico's Local Voices Network, whose mission
is to foster conversations in communities and in the media that
improve our understanding of one another. Cortico will collect,
retain, and analyze these conversations in keeping with that
mission.

If you understand and agree to this, please say “I agree”.

Conversation
Agreements

Take a moment to look at
each person. Head nods are
fine.

We want to make sure that everyone gets a chance both to share
and to learn from others in this conversation, and to support those
goals we have a few guidelines for our conversation.

1. When possible, close unnecessary programs, applications,
and notifications and put your phone on silent. If you must
take a call, please remember to step outside

2. Share the time - allow others to finish speaking, take turns
3. Stay curious - ask honest questions
4. Pause - take time for reflection
5. Listen generously - assume good intentions while

recognizing that your words have an impact

Is everyone on board with these guidelines? Is there anything you
would like to add or change?

Connecting Questions
(5 minutes)

To begin, let’s do a quick round of introductions.
1- Please share just your first name (or a pseudonym).
2- Insert your own icebreaker.
One suggestion: In addition to your first name, please share a value
that is important to you and how it is related to what brought you to
this conversation.

Vision for Community
(15-20 minutes)

We want to start by talking about our vision for our community - to
get us thinking about the future and what we want.

At any point, feel free to share a story from your experience with
the group.

What are your hopes for this community?
● What do you want to see in the year?
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● What about the next 3 to 5 years?
● When you picture this community in your vision, what do

you see? Hear? Feel? Smell?
(Facilitators: demo your response with a personal example)

Additional questions, if there’s time or it’s needed:
● How do we get there as a community?
● What are the ways we can turn these visions into action?

Infrastructure
(20-30 minutes)

Based on what we just talked about, what do we need from the
City- especially when it comes to investments in infrastructure for
our community?

How can the City help us turn these visions into reality?

Prioritization
(15-20 minutes)

Now that we have all of these needs and ideas, let’s discuss which
ones are the most important to us? For example, which ones
would we say are our top 3?

Please understand: All of these needs and ideas will be shared with
the City. We just want to be clear about the ones that are most
important to us.

Wrap-up
(5 minutes)

Those are all of the questions that we have for you. Do you have
any closing thoughts that you’d like to share or other general
reflections on the conversation?

Do you have any questions for us?

Stop Recording

Post-Recording Info

Press the “stop recording”
button at the bottom of the
screen.

Just a reminder of what will happen with the thoughts you just
shared:

● These recordings will be transcribed and uploaded to
lvn.org. On lvn.org, you can search conversations, listen to
audio snippets, and discover patterns. You will receive an
invitation to join the platform and explore your
conversation.

● Conversations will also be shared broadly with the City of
Durham beginning in late September.

● We’ll keep you in the loop on how this conversation
method will be used for equitable and green infrastructure
work in Durham.
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Thank you so much for joining us and sharing your thoughts!

Please let people know that we are able to redact comments if
participants make this request after their conversation. If they
would like something redacted, they should email: help@lvn.org.
Redactions should be submitted as soon as possible after
reviewing the transcript for your conversation to ensure updates
are made before the conversation public.
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