
PA PAC Questionnaire for Durham Sheriff – 2022 

 

Candidate’s name:  Maria Jocys 

Address:  923 Allister Rd. Durham, NC 27703 

E-mail Address:  mariajocys@gmail.com 

Phone:  919-323-9148 

Website:  www.jocysforsheriff.com 

1.  What are the three most important issues facing Durham?  What are your top priorities in 

addressing these issues?     

Issue: Gun and gang violence. 
The City of Durham suffered a record number of homicides (50) in 2021. Victims are 
disproportionately young people of color. That’s NO EXCUSE to ignore Durham’s 
epidemic of gun violence.  

Solution: 
The Sheriff MUST LEAD the conversation toward a collaborative, sustainable and 
humane solution. The Sheriff must clearly, repeatedly communicate the facts on 
Durham’s epidemic of gun violence to keep the community focused on reducing 
violence and preventing our children from joining gangs. The Sheriff must lead but 
collaborate - knowing a team effort is needed to solve our crisis in a humane way. 

Law enforcement must immediately focus on a small number of chronic offenders 
responsible for much gang activity and violence. This requires partnership with DPD, 
FBI & ATF, the DA's office, the Criminal Justice Resource Center, and community 
leaders who know the threats. 

Issue: People in crisis don’t know where to go. 

Durham is a “service rich community,” but many in crisis don’t know where to go for 
help. Many people in crisis end up in the Detention Center, so a fully functioning 
Sheriff’s Office should aid and connect those needing help with affordable housing, 
employment, education, mental and substance abuse programs, so those in detention 
are guided through the process to make them whole again. The Sheriff’s Office will 
partner with Co-Response Teams to ensure a proper and caring response to calls for 
help from residents in crisis.  
  
Issue: Durham’s immigrant community is underserved, afraid, and often targets 
of crime. 

Durham must ensure we are providing care to underserved residents of our growing 
immigrant community, which faces even greater challenges in accessing services and 
support because of their immigration status. I will create a unit with bi-lingual staff and 
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community volunteers whose sole responsibility will be to liaison, serve, and support 
these communities.  

2. How can you leverage the role of Sheriff to advance workforce development opportunities and 

access to skills training and jobs?  

 
True criminal justice reform includes always looking for better ways to receive broken 
souls, help repair lonely spirits, teach practical skills to restart their lives, and release 
our neighbors back into OUR community with a sense of self-esteem, compassion and 
optimism for the future. A big piece of this puzzle is teaching job skills. 
  
The Sheriff’s Office should partner with the Durham Workforce Development Board to 
find funding for pre-release and post-release services for those who have come into the 
criminal justice system. As part of this team, the Sheriff’s Office can collaborate with 
Workforce Board members on applying for federal funds, such as the U.S. Department 
of Labor’s Pathway Home Grant. This grant offers critical skill-building and supportive 
services for those who enter the criminal justice system so they can successfully re-
enter our community and the workforce.  
  
The Pathway Home Grant is job-driven and builds connections to local employers who 
will enable returning citizens to secure employment, while advancing equity for people 
facing significant barriers to labor market reentry, including incarcerated women.  
  
Many detainees need help with basic foundational skills, like how to fill out a job 
application or basic resume, keys to a job interview, digital literacy, and job search 
strategies. The grant focuses on establishing partnerships with industry, such as 
employers, industry associations, and labor organizations that commit to providing 
meaningful work-based learning experiences, training, and employment to underserved 
individuals in the skills employers need. Partners must also work towards increasing 
employment opportunities for participants post-release in critical industry sectors facing 
increased demands, workforce gaps, or supply chain challenges. 
 
3.  What programs and policies will you pursue to ensure people transitioning out of 

incarceration will succeed in integrating back into typical life? 

 
Besides partnering with the Durham Workforce Development Board, I will pursue 
programs held on-site for detained people that provide personalized financial planning 
services, access to employers and job placement assistance, case management, 
counselors, educational supportive services, and will make referrals to other agencies 
as needed.  As an incentive to participate, I will seek funding to provide a stipend to 
those who successfully complete programs.  
  
We must all watch the new “guaranteed income program” for released prisoners from 
Durham very closely. This program is giving $600 / month to 109 people released from 
prison. Will it reduce recidivism? Did we ID the right people to receive funds in the pilot 
program? How did recipients spend the funds? Answers to these are all to be 
determined, but if the program goes well, it is worth considering if a similar program 
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should be expanded to jail detainees? Who should be eligible? How would we pay for 
it? Let’s watch results very closely to learn. Kudos to Durham for engaging in the pilot 
program. 
 
4.  How do you think of economic justice within the context of the justice system? 
 
Law enforcement, our courts, and criminal justice system should not “criminalize 
poverty.” Enforcement actions should not disproportionately hurt the poor. Here are 
examples of ways law enforcement in some areas “criminalize poverty.” 
  

1. Traffic checkpoints for motor vehicle violations, which involve ticketing or 
arresting people for suspended or no driver’s license, expired registration, or 
equipment violations. Research has shown that this action disproportionately 
impacts communities of color who are already struggling with lower 
wages.  Because of inequities in employment opportunities, wages, and other 
areas, they choose between paying rent, buying groceries, and providing for 
their families, rather than paying for non-essential expenses.  

2. Court costs and fines disproportionately hurt low-income residents. 
Struggling individuals are not able to pay court costs and fines, or take time 
away from their jobs, which results in additional legal action such as warrants 
issued for failure to appear, and in turn, greater financial burden on the 
individual. 

3. Unnecessary cash bail. Detainees should not remain in jail simply because 
they cannot pay a cash bond. I believe in doing away with the bail system. But 
because our cash bail system does exist, I support no-cost bail for low-level, 
non-violent crimes that are not gang or gun related criminal activities.   

  
As we don’t want a criminal justice system that “criminalizes poverty,” we also don’t 
want a criminal justice system that condemns offenders to poverty. We must make sure 
that our neighbors re-entering our community are not barred from employment or 
affordable housing because of a criminal record. Black and Latino people with records 
face more problems because of discrimination and existing inequality in our 
society.  Diversion programs and treatment options are critical to ensuring economic 
justice, and equity, as they provide alternatives to arrest and incarceration. A criminal 
record should not condemn our neighbor to a life of poverty. 
 
5.  What are your thoughts and plans regarding the interaction of the Sheriff’s office the District 

Attorney and the Courts? 
 
Foremost, the Durham County Sheriff’s Office must operate under an ethic of 
communication and collaboration with community and partners. As the top locally 
elected law enforcement officer, the Durham County Sheriff has an opportunity and 
responsibility to lead conversations on community safety in all areas of Durham County. 
But decisions are not sustainable over time if they are not collaborative and made 
through a meaningful process of seeking input. The most effective Sheriff must lead, but 



also listen and include. If we do this right, we will rebuild trust and make our 
communities safer.  
  
Durham is best served when interaction between the Sheriff’s Office and District 
Attorney is consistent and strong. Compassionate and sustained community safety 
depends on a team effort. Priorities and goals to provide safe and secure 
neighborhoods must be in synch.   
  
Justice and rights for victims must be pursued and balanced with rehabilitative 
opportunities to those who have been charged with crimes. I intend to work with the 
District Attorney, to ensure that cases brought forward by the Sheriff’s office are 
thorough and complete, and that they are relevant to community needs and priorities. I 
will engage with the District Attorney when issues arise, and disagreements exist 
concerning decisions on the best ways to keep our communities safe. 
 
6.  What is your position on School Resource Officers?  In what ways should the Sheriff 

department interact with Durham schools?  Please explain in detail. 

 
Public schools are critical to the health of our Durham County community, and the first 
priority of our public schools is to keep our children safe. As long as the Durham County 
Sheriff’s Office is staffing School Resource Officers for the Durham Public Schools, the 
Durham County Sheriff’s Office under my supervision will be deeply invested in the 
success of our public schools. 
  
Durham Public School administrators, teachers, and staff, as well as parents, decided 
they want School Resource Officers (SROs) So I support this assignment. I do believe 
the current role of SROs can be reimagined to better integrate into the school 
environment while facilitating safety and student learning. I recall the SRO at my 
Durham junior high school rarely wore his uniform, and his firearm, handcuffs and other 
equipment were with him, but not visible. He blended in and went about his day 
interacting with students and participated in school events.  He was a mentor, 
counselor, and stern when he needed to be. He was not simply viewed as a law 
enforcer, but as a trusted adult, problem solver, and mentor. To ensure the role of the 
SRO does not create unnecessary actions that push students into the juvenile justice 
system, they must be trained in adolescent development to help them understand and 
manage the student’s emotional, intellectual, and behaviors.  They should also receive 
specialized training in problem solving, conflict resolution, and de-escalation techniques 
specifically geared toward juvenile engagement.  School administrators should 
participate in SRO selections to assess the individual’s capacity to function in the role of 
an SRO, and not just as a law enforcement officer.   
 
7.  Under what circumstances should pre-trial detention be used v. more community-oriented 

solutions for alleged offenders facing trial?   

 
An individual should be detained pending trial when it is established that they are a 
danger and threat to community safety and / or they are a flight risk that’s not likely to 



show up to trial. Past and present violent behavior, gun activity, social media posts 
(their own words and photographs encouraging violence and gang activity) should all be 
taken into consideration. Neighborhoods plagued by violence do not feel protected 
because the people responsible for the violence are all too often released back into the 
communities. Violent offenders commit non-shooting related crimes such as 
carjackings, armed robberies, motor vehicle theft, drug sales, and break-ins.  If 
someone is charged with a non-violent offense yet has engaged in violence before and 
is a threat to the public, they should be detained, regardless of the charged offense. 
 
8.  What do you see as the role of the Community Safety and Wellness Task Force in 

transforming justice and safety in our city? 

 
The Community Safety and Wellness Task Force should lead discussion on reimagining 
public safety to develop strategies to eliminate racial disparities and bias from police 
practices, our courts, and our schools. An example is treating addiction as a public 
health crisis, including substance use addictions that disproportionately impact Black 
and brown communities, such as crack cocaine. The Task Force would focus on 
community wellness and identify more appropriate responses to non-emergency 
situations such as homelessness, individuals suffering mental health crisis, and 
substance abuse. 
  
Durham’s City Council with help from the Community Safety and Wellness Task Force 
has an important decision to make in regard to how to fund positions in the still new 
Department of Community Safety. Will the Council fund new positions by transferring 
vacant police officer positions from Durham’s Police Department? Or will the City find 
enough funding to fill positions in both departments? This is a City Council decision. But 
as the County Sheriff has a responsibility to lead and collaborate on discussions of 
community safety for all of Durham County, I believe a Sheriff should offer 
perspective.  I hope decision makers will study results of the most recent 2021 Durham 
County Resident Survey, the 2021 Durham City Resident Survey, and the 2021 Durham 
City Police Satisfaction Survey. These are surveys funded by taxpayers and answered 
by Durham residents throughout the City and County.  Overwhelmingly, residents say 
police protection is a number one concern. By a 6 to 1 margin, Durham City residents 
say the City does not have enough police officers. For the sake of building a safer 
Durham, for the sake of continued police reform and out of respect for the public’s 
opinion, I hope the City can find room in its budget to fund the needed positions in both 
departments.  
 
9.  What should be the balance of visible patrols vs. investigative officers?  What roles do each 

of these play in community safety?  Given limited budgets, should the Sheriff Department lean 

more toward increased visibility or increased investigative roles? Please explain.  

 
Visible patrols provide the neighborhood with a sense of protection and perceived 
deterrence to crime.  With increased visible patrols though, enforcement action that is 
not specifically tied to a community crime threat, may also increase resulting in over-
policing of specific neighborhoods.   



  
Investigative officers are specialized in their training and experience, and more focused 
on crime threats as they are not responding to calls for service.  Investigative officers 
have available resources and sources of information that identify crime patterns, chronic 
offenders, and community safety challenges.  They can engage with other agencies on 
determining the outcome of an issue or intervention strategy, including referral of 
offenders to diversion programs instead of charging them with a criminal violation.   
  
With the City of Durham’s record number of shootings in 2020, followed by a record 
setting number of homicides in 2021, the Sheriff’s Office should lean toward 
investigative roles. Increasing investigative roles will allow for a more focused approach 
on tackling the gang involved criminal activity and gang violence plaguing 
Durham.  Investigative resources can specifically focus on the small number of chronic 
offenders responsible for much of the violence and develop strong cases to remove the 
violent offenders from the community. Investigative resources can also focus on gun 
crimes, such as the selling, trading, and buying of firearms between gang members and 
felons, as well as the trade of firearms to felons and juveniles by people who lawfully 
hold gun permits. Investigative resources can review social media of gang members 
and gather information about brewing issues that may lead to violence.   
 
10.  What do you see as the role of the Sheriff’s Department in evictions?  Please assess the 

prevention of evictions during COVID.  What will you do to reduce and prevent evictions if 

elected? 

 
The Sheriff’s Office is responsible for serving tenant eviction notices and is in contact 
with families losing their homes. Other than knowing about the federal eviction 
moratorium that has expired, and the extension by Durham, I am not aware of what 
other prevention steps were taken during COVID. As Sheriff, I will make sure renters 
facing eviction are aided with finding available resources, so they know their rights and 
are assisted with efforts to find other housing if needed. Civil deputies who serve 
eviction notices will be familiar with the Durham County rental assistance programs, 
including the Emergency Rental Assistance Program (ERAP) and N.C. Housing 
Opportunities and Prevention of Evictions (HOPE) Program, and will connect persons 
needing application help with the Department of Social Services.  Secure, stable, and 
sustainable housing is a right for all Durham residents.  
  
As the top locally elected law enforcement officer in the county who happens to oversee 
evictions, the Sheriff has an opportunity and responsibility to weigh in on the 
conversation for more affordable housing. The most recent surveys of Durham City and 
County residents show that affordable housing is a fast-growing concern. Our 
community will be safer when people have safe, clean, affordable places to live, and 
when our communities are economically and racially integrated, not segregated by 
unbridled gentrification without mixed-income housing. The Sheriff oversees evictions 
and sees the human damage of evictions. The Sheriff should help lead the conversation 
on affordable housing. 
 



11.  What, if anything, should be done to reduce the proliferation of firearms and reduce gun 

violence in Durham? 

 

The number of illegal guns on the streets of Durham is a public health crisis. Those 
involved in community safety decisions in Durham should acknowledge some hard 
facts: 

1. A record number of shootings in the City of Durham in 2020 (966) 
2. A record number of homicides in the City of Durham in 2021 (50) 
3. The City of Durham’s latest Gang Assessment Report counts 2,050 gang 

members in Durham. 
4. Durham Police seized 734 guns on the streets of Durham in 2021. 21% of 

those came through traffic stops. This was a huge jump in the % seized via 
traffic stops. 

  
Gun-related crimes and those who illegally possess guns should be prioritized. This 
requires partnership with the Durham Police Department’s Intelligence Unit and 
Aggravated Assault Unit for access to information about incidents involving firearms, 
including ballistic evidence, and recovered firearms that may be traced back to the 
purchaser.  Through this process, relevant information can reveal a relationship 
between the purchaser and the individual involved in the gun related crime.  With 
enough information, the Sheriff can revoke the gun permit of those shown to be 
supplying firearms to felons, gang members, and juveniles.  Additionally, I will move the 
Deputy currently assigned to the ICE-HSI Task Force to the ATF Task Force to focus on 
the priority of gun crimes. Lastly, federal charges should be pursued for those buying 
firearms on behalf of felons and violent gang members. 
 
12.  What is your position on ShotSpotter technology?  If you have concerns with the technology, 

please explain what those are and how that impacts your position. 

 

Given the record number of shootings in 2020, followed by a record number of 
homicides in 2021, I understand the City’s decision to move forward with a pilot program 
of the technology.  The pilot program will allow for an evaluation of the technology, 
including whether there are privacy issues that exist, and for the effectiveness and 
accuracy of the technology.  I would like to know if there is data that shows the number 
of times a shooting victim was found, and if 911 was not called. I would also like to know 
how large an area of the city will be covered with a $197,000 public investment in the 
ShotSpotter technology.  
  
Could a number of police officers be assigned to patrol these specific areas for the 
same cost? Would those patrols do a better job of preventing shootings before those 
shootings were detected by ShotSpotter? We should all watch the development of this 
program very closely. I respect the efforts of those bringing the program forward, as I 
agree with them that gun violence in Durham is a top community safety concern and 
bold action must be taken now to prevent it. 
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13.  What improvements, if any, are needed at the Durham County jail in terms of COVID 

response and other healthcare needs? 
 
People Alliance Members should understand these facts when it comes to protecting 
Detention Center detainees and staff from COVID: 
  

1. There have been at least three COVID outbreaks in the Detention Center since 
the start of the pandemic. 

2. Two Detention Center employees died from COVID: Alexander Pettiway in 
April of 2020 and Terry Sampson in November of 2020. 

3. A Detention Center detainee - Darryl Kersey - died in August of 2020. Even 
though Kersey contracted COVID in the Durham Co. Detention Center, the 
Durham Co. Sheriff’s Office did not publicly disclose the death. 

4. After the deaths, Durham CAN asked the Sheriff and Durham County to adopt 
a policy of publicly reporting COVID testing #s and anonymous test results on 
a public website. The Sheriff and County have refused. 

  
As Sheriff, I will publicly post daily COVID testing # and anonymous results so that 
detainees, families, and the public have faith in our efforts to keep COVID out of the 
Durham Co. Detention Facility. This is the true transparency that Durham County 
residents will appreciate to help restore trust in the Sheriff’s Office.  
  
After the most recent COVID outbreak, steps were taken to finally clean and sanitize the 
Detention Center space. That process should have been implemented two years ago. 
Other healthcare needs would be setting aside space for a women’s mental health pod. 
Male inmates have one, and one for women would be beneficial to their overall 
wellness.  Research has shown that incarcerated women have experienced some form 
of abuse in their lifetime, including sexual assault and domestic violence.  Many also 
suffer from substance abuse.  A women’s mental health pod would allow for treatment 
and support for women, whose healthcare in many ways, is different from a male’s.  
  
14.  What are the best and worst things about the current administration of the Sheriff’s 

Department? 

 
One of the best accomplishments during the current administration of the Sheriff’s 
Office was achieving the Triple Crown of Accreditation for certifications from the 
American Correctional Association, National Commission on Correctional Health Care, 
and Commission on Accreditation for Law Enforcement Agencies’.  The Triple Crown of 
Accreditation is a wonderful testament to the hardworking men and women of the 
Sheriff’s Office.   
  
One of the worst things of the current administration is the hiring of executive staff who 
do not have the experience, nor credentials for the positions for which they were hired. 
The Raleigh News & Observer has reported an odd pattern of the current Sheriff hiring 
people into key staff positions who had been previously fired from other government 
jobs. One was fired from Durham County for sexual harassment. Another was fired from 



the City of Charlotte for failing to perform the core functions of his job as Business 
Relationship Manager.  
  
How has this hurt the Durham County Sheriff’s Office? The Sheriff’s office had a 24% 
vacancy rate at the end of 2021. Almost one in four positions was vacant. The 2021 
Durham County Resident Survey shows that public satisfaction in Durham’s Sheriff 
protection is the worst it has been in five years. Durham County needs a Sheriff who 
communicates and collaborates assertively with the community to rebuild trust. We 
need to rebuild trust because we need to simultaneously bring down a spike in gun 
violence as we continue to reform police. This dual challenge will be more difficult if 
public confidence in the Sheriff’s Office continues to deteriorate.   ng to lead this office and  

 
15.  What role does the Sheriff’s Department play in gang prevention and reduction?  Please 

detail specific programs you have implemented or plan to implement. 
 
For the past three years, I was assigned to the FBI Raleigh-Durham Safe Streets Task 
Force with a focus on Durham gangs and gun violence.  I worked closely with the 
Sheriff’s Anti-Crime and Narcotics Unit, Criminal Investigative Division, and their former 
Intelligence Unit.  I am not aware of the Sheriff’s Office having a role in gang prevention 
and reduction.    
  
If elected Sheriff, I will establish a Gang Prevention Unit and equip it with the technology, 

tools, and resources necessary to identify threats and develop intervention strategies to 

stop gang violence and prevent our children from joining gangs. The unit’s capabilities 

will enhance efforts directed toward violent offenders; the selling, trading, and buying of 

firearms by gang members; and the monitoring of social media platforms used by gang 

members that drives violence (for ex. The use of Instagram Live to taunt and argue with 

rival gang members).  The Unit work in collaboration with other county services such 

as  the Criminal Justice Resource Center,  to establish intervention plans to help at-risk 

youth and individuals from re-offending. The introduction of violence interrupters to these 

individuals at the earliest possible stage would be encouraged to provide a consistent 

mentor and support network during the implementation of the intervention plan.  

16.  What additional resources does the Department need that it does not currently have? 

 
As presented in the above response a Gang Prevention Unit is a resource the Sheriff’s 
Office does not currently have.  Additionally, a Crisis Response Unit should be 
established to provide support and follow up with those affected by traumatic events.  
The Unit would assist those experiencing crisis with referrals to appropriate agencies for 
care.  The Unit will participate with EMT’s, Mental Health Clinicians, and Peer Support 
Specialists in Co-Response Teams to ensure meaningful response and support to those 
experiencing a mental health or substance abuse crisis.  Lastly, an Outreach Office that 
serves all of Durham’s diverse communities, and has bi-lingual staff and community 
volunteers.   
 
 



17.  In what ways can recruitment and training of new officers be improved? 
 
Recruitment should better reflect the diverse communities served by the Sheriff’s Office. 
This includes the Latino community and women. Research has shown that women tend 
toward a style of policing that uses less physical force and emphasizes de-escalating 
violent confrontations. Improving recruitment in the Latino community would significantly 
enhance relations with a growing community that includes undocumented residents who 
suffer greater obstacles and challenges in receiving needed services for housing, 
employment, education, and healthcare. They are also often more vulnerable victims of 
crime, as assailants know they are less likely to call law enforcement for help because 
of their immigration status. 
  
Basic training for both deputies and detention officers should include management of 
bias, critical thinking, problem-solving, and de-escalation tactics.  Training should 
incorporate role playing scenarios and guest speakers from communities that have 
suffered over-policing and bias; formerly incarcerated individuals, victims, and those 
struggling with substance abuse, so recruits understand the value of human dignity, and 
alternatives to enforcement actions.  Lastly, recruit and in-service training should 
include the importance of diversion programs, provides insight on the root causes of 
crime, and prioritizes crisis intervention skills to better prepare staff to succeed at 
meeting expectations of the Sheriff and the communities they serve. 
 
18.  Does your campaign have specific policies regarding from who it accepts donations?  

Please specifically detail any contributions from corporations to your current and prior 

campaigns.  How do you see the influence of donors on policy, both for yourself and for others? 

 

My campaign does not accept donations from corporations or PACs.  My campaign has 
not received donations from corporations, and I have not previously run for elected 
office; therefore, there are no prior campaigns.   Because I am running as an 
Unaffiliated candidate, I am not subjected to political party or donor influence.  My 
allegiance is to Durham County residents.   
 
19.  For whom did you vote in the 2020 United States Senate and presidential elections?    

 

Cal Cunningham, Joe Biden.  


