
PA PAC Questionnaire for Durham Sheriff - 2022 
 

 
Please return the completed form along with your resume or biographical statement describing 

education, work history, community service, and prior political experience, as well as a high-
resolution headshot of yourself as soon as possible, but by Sat Mar 19 at 5pm, at the latest.   

 
Please e-mail your responses to PAC Coordinators at papacboard@googlegroups.com  

by Saturday, March 19 at 5pm. 
 

Please note that following the Saturday, March 19 at 5pm deadline, the People’s Alliance PAC may 
publish your responses to this questionnaire and your resume. 

 
When answering this questionnaire, please repeat the questions in your response document with 

each question numbered and organized as it appears here. Type your responses in italics, bold, or 
a different font to distinguish your responses from the questions. Do not use colors or shading. 

Please try to confine your responses to no more than 300 words unless another word limit is 
indicated. Do not feel obliged to exhaust the limit for each question.  

 
If you use words or ideas from another person, please attribute your source. 

 
Thank you for completing this questionnaire and your willingness to serve the people of Durham. 
 
Candidate’s name: __Jose Lopez____________________________________________________ 

Address: __P.O. Box 71125, Durham, NC 27712________________________________________ 

E-mail Address: _lopezforsheriff@gmail.com___________________________________________ 

Phone: ___919-627-8854_________________________________________________________ 

Website: ___electjoselopezdurhamsheriff.com_________________________________________ 

 

1. What are the three most important issues facing Durham? What are your top priorities in 

addressing these issues? 

 

The violence in Durham has reached record high levels.  Shootings are a regular occurrence 

and homicides reached up to fifty in 2021.  To begin to address this issue the Sheriff’s Office 

would work to identify those responsible for ordering or participating in these shootings.  I would 

work with the District Attorney to bring these individuals to justice.  Efforts would be made to 

identify intended victims and work to stop any retaliatory action by these individuals. The 

Sheriff’s office would also collaborate with other area Sheriff and Police Departments  along with 

Federal Agencies to stop the continual flow of illegal firearms into the county. 

 

The relationship between the Sheriff Office and the community appears to be at an all-time low. 

The Sheriff’s Office would be an active partner with different community based programs that 

serve Durham County.  Deputies and residents need to participate in training sessions that will 

reinforce a mutual respect for each other.  The city of Durham has a robust Partners Against 

Crime (PAC) that promotes neighbors looking out for neighbors and partnering with law 
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enforcement for maintaining or improving local community safety. The Sheriff’s Office can 

expand this program into Durham County. 

 

We need to be creative in order to fully staff the Sheriff’s Office and decrease the currant 

damaging attrition rate. The current employees must feel appreciated and respected so that 

they remain with the Sheriff’ Office.  Applicants have to feel that the Sheriff’s Office is a place 

where they can pursue a career.  Training should be provided in the community to prepare our 

youth to pass the entry level exam for the deputies and corrections officers positions. The 

Sheriff needs to work with the County Commissioners to bring salaries to a competitive level. 

 

2. How can you leverage the role of Sheriff to advance workforce development 

opportunities and access to skills training and jobs? 

 

I would review the current training and developmental  programs and look to find ways that the 

Sheriff’s office can participate and/or better assist in directing participants to these programs.  

There are job skills program opportunities, such as commercial cooking (as just one example) 

that can be officered to some of those who are incarcerated. I would work to give these 

programs access to the jail so that these opportunities can be applied for and accessed by 

those who are incarcerated. 

 

3. What programs and policies will you pursue to ensure people transitioning out of 

incarceration will succeed in integrating back into typical life? 

 

I would look to insure that any program initiated while incarcerated will follow the person out of 

the facility. That addiction programs should not stop when the person is released. I would also 

work with the community to seek out new programs and opportunities for those incarcerated. 

The Sheriff’s Office would collaborate with social service programs that can provide 

opportunities for work, training, and housing.  Educational services would be included that could 

help to provide a GED, at a minimum.   

 

As police chief, my department worked closely with the Criminal Justice Resource Center 

through grants and in-kind contributions to assist with re-entry programs and job training. As 

Sheriff I would continue the partnership.  

 

I would also seek out mental health programs that would address the issues affecting detainees 

while incarcerated and have the programs continue on when released.  These programs should 

also help with the struggles that are associated with returning to life outside of the jail. 

 

 

 

 

 



4. How do you think of economic justice within the context of the justice system? 

 

The justice system needs to re-evaluate the structure of criminal court financial charges to make 

it fair and equitable to those on whom these costs are imposed. Where the poor are concerned 

in most cases this throws them deeper into poverty and closer to recidivism. Many turn back to 

crime in order to pay these costs.  The Sheriff’s Office can work with deputies to minimize the 

number of citations/charges issued on a given traffic stop and advocate for the use of warning 

tickets more frequently, especially where a repair is needed. 

 

 

5. What are your thoughts and plans regarding the interaction of the Sheriff’s office with the 

District Attorney and the Courts? 

 

During my tenure as Chief of Police for the City of Durham I worked very closely with the District 

Attorney and the Courts. I learned that the District Attorney’s Office did not have funding for an 

investigator to follow up on Durham criminal cases before the court date. I assigned an 

investigator to the District Attorney’s office and funded it through my budget.  If there were 

issues, I would meet with the District Attorney’s Office and work to resolve these issues in the 

public’s interest. I would also meet with the judges when concerns arose. In collaboration with 

the Judges, Public Defenders and District Attorney we were able to start a diversion program to 

keep many non-violent first time offenders from having an arrest record. I have no doubt that a 

positive relationship with the Courts and District Attorney would continue. 

 

6. What is your position on School Resource Officers? In what ways should the Sheriff 

department interact with Durham schools? Please explain in detail. 

 

I believe that a School Resource Officer can provide a service to the school that goes beyond 

safety. There are training curriculums that the Deputies can provide while at the school as they 

provide a positive role model.  A firm policy and agreement has to be in place so that the deputy 

assigned and school know what is expected.  Where administrative action is concerned, it is the 

role of the educators and not the deputy to discipline the student.   

 

School Resource Officers Program builds trust between Law Enforcement and the community it 
serves.  In today's environment of school shootings and violence the program gives a sense of 
safety to the students and staff. 
 

 

7. Under what circumstances should pre-trial detention be used vs. more community 

oriented solutions for alleged offenders facing trial? 

 

Pre-trial detention should be used for those individuals that clearly present a danger to the 

community or are clearly a flight risk.  The best option is to keep defendants with their families 



and be able to continue working or attending school if applicable.  This may also require 

monitoring programs that can check up on the alleged offender or watch GPS devices.  

 

8. What do you see as the role of the Community Safety and Wellness Task Force in 

transforming justice and safety in our city? 

 

The Community Safety and Wellness Task Force is delegated with examining the public safety 

and wellness needs of Durham residents and communities.  It is hoped that this task force can 

identify better ways of addressing both the justice system and safety in our county while 

enhancing the current public safety efforts. 

 

9. What should be the balance of visible patrols vs. investigative officers? What roles do 

each of these play in community safety? Given limited budgets, should the Sheriff 

Department lean more toward increased visibility or increased investigative roles? 

Please explain. 

 

Visible patrols are the backbone of any Sheriff’s Office. Taking calls for service and responding 

to emergencies in a timely manner requires adequate staffing.  Investigative officers are 

necessary and important too, but they should be able to supplement the patrol unit. The visibility 

and availability  of the visible patrols give the community a greater sense of safety while limiting 

the opportunity of a would-be offender. Investigative officers follow up once a crime is 

committed and identify offenders involved in these criminal activities.  

 

The balance has to weigh heavier on the visible patrol side since their service is more 

immediate. Their positive relationship with the community can bring about information that will 

subsequently help the investigative officer solve their case.  The visible patrol officer has a 

greater opportunity to witness and address criminal activity as it is occurring.     

 

 

10. What do you see as the role of the Sheriff’s Department in evictions? Please assess the 

prevention of evictions during COVID. What will you do to reduce and prevent evictions if 

elected? 

 

The role of the Sheriff’s Office in evictions involves serving the legal orders of the court through 

eviction notices and padlocking.  Supreme Court Chief Justice Cheri Beasley issued emergency 

orders that paused enforcement actions on eviction due to the COVID crisis in 2020. In light of 

the pandemic this order was needed as the community worked to keep everyone healthy. 

 

In an effort to reduce and prevent evictions, the deputies would provide information so that the 

tenant would know what is available in services and aid. 

 

 



11. What, if anything, should be done to reduce the proliferation of firearms and reduce gun 

violence in Durham? 

 

Most criminals involved in gun violence are mobile, traveling in Durham County, the City and 

even across county and state lines. To reduce gun violence and the proliferation of firearms the 

Sheriff’s Office needs to take a more proactive stance with their investigations. Partnering with 

the Durham Police Department, intelligence needs to be gathered and data processed that will 

highlight the individuals and groups involved. There also needs to be collaboration with Federal 

Law Enforcement agencies, sharing resources and information.  

 

Once identified the individual or groups need to be targeted for prosecution with the District 

Attorney, Federal Prosecutor or intervention by social service or community groups. There are 

plenty of Federal and State gun laws that address possession and use of a firearm. The 

Sheriff’s Office needs to use all the resources available in order to provide cases to the District 

Attorney’s Office and Federal Prosecutors that yield the best outcome. 

 

 

12. What is your position on ShotSpotter technology? If you have concerns with the 

technology, please explain what those are and how that impacts your position. 

 

During my tenure  as Chief with the Durham Police Department I researched ShotSpotter 

technology and found that it’s use would not be cost effective in addressing the violence 

throughout the County.  I spoke with Chiefs and Sheriffs throughout the nation who had 

purchased ShotSpotter, many through federal grants, and although they would never go public, 

they all related that the technology did not make a reasonable difference and did not help in 

apprehending the shooters. Most stated that if the cost had not been covered by a grant, they 

would not have obtained the device. Unless the technology has changed, there is a 3-to-5-

minute lag time between the shot being detected, and the ShotSpotter administration notifying 

the agency of the location. 

 

It is important to also recognize that ShotSpotter is not a “one-time purchase” of equipment but 

also requires an expensive revolving annual maintenance cost too. 

 

 

13. What improvements, if any, are needed at the Durham County jail in terms of COVID 

response and other healthcare needs? 

 

The health and well-being of the staff and the incarcerated are important with or without a 

pandemic. A review of the policies and operating procedures should be conducted .  Best 

practices would be initiated to meet the health needs of the jail population.  This includes mental 

health issues.   

 



 

14. What are the best and worst things about the current administration of the Sheriff’s 

Department? 

 

As has been recently exposed, the Sheriff’s Office has a serious issue with its administrative 

hiring process.  Salaries and qualification for the positions are in question.  This negatively 

impacts the morale of career employees who have worked toward advancement. 

 

The staffing level is at an all-time low in all sections of the Sheriff’s Office. This causes the 

overworking of employees in order to cover for the operational vacancies.   

 

The best thing is that I still think there is a good foundation of both young and experienced 

sworn and non-sworn employees who are essential to bring the Sheriff’s Office back to full 

strength and effectiveness. 

 

 

15. What role does the Sheriff's Department play in gang prevention and reduction? Please 

detail specific programs you have implemented or plan to implement. 

 

The Sheriff’s Office has an equal responsibility with the City Police Department to address the 

issue of gangs and the work to reduce them.  As Chief of Police I looked at gangs as an 

organized criminal enterprise and targeted their criminal activity. I had specialized units that 

investigated gang activity, maintained accurate up to date intelligence on gangs and their 

members and sought to make an arrest when needed or intervene to stop any retaliatory 

violence. I had officers assigned to Federal Task Forces that targeted gang activity for federal 

prosecution. 

 

I also invested in the Gang Resistance Education and Training (GREAT) program in the 

schools. It is important to get to our youth before they join a gang.  

 

16. What additional resources does the Department need that it does not currently have? 

 

One resource that the Sheriff’s Office did not have is a body and in car camera program.  

Although it has recently begun to initiate a program, getting the best recording and storage 

devices has to be carefully researched and budgeted.  Proper training has to be provided to the 

Deputies. 

 

17. In what ways can the recruitment and training of new officers be improved? 

 

The best recruiters are the employees of the Sheriff’s Office themselves. This includes the 

Deputies, non-sworn staff and Detention Officers.  They have to feel proud of their organization 

and its administration in order to ask others to join. Due to the current shortages a large 



recruitment campaign needs to be planned that will include advertising and visits to colleges, 

churches, military bases, job fairs and major events in the county. A training program should be 

initiated that would prepare candidates to pass the entrance exam, both written and physical.   

 

 

18. Does your campaign have specific policies regarding from whom it accepts donations? 

Please specifically detail any contributions from corporations to your current and prior 

campaigns. How do you see the influence of donors on policy, both for yourself and for 

others? 

 

I only accept donations as specified by North Carolina General Statutes.. I have personally 

completed the North Carolina State Board of Elections Campaign Finance Mandatory 

Compliance Training. I have not accepted any contributions from corporations. I am clear with 

my donors that the donation is for the furtherance of the campaign and will not influence my 

actions or decisions that I make once elected as Durham County Sheriff. 

 

19. For whom did you vote in the 2020 United States Senate and presidential elections?  

 

During the 2020 presidential election I voted for President Joe Biden. 
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