
PA PAC Questionnaire for Durham Board of Education - 2022 
 

 
Please return the completed form along with your resume or biographical statement describing 

education, work history, community service, and prior political experience, as well as a high-
resolution headshot of yourself as soon as possible, but by Sat Mar 19 at 5pm, at the latest. 

 
Please e-mail your responses to PAC Coordinators at papacboard@googlegroups.com  

by Saturday, March 19 at 5pm. 
 

Please note that following the Saturday, March 19 at 5pm deadline, the People’s Alliance PAC may 
publish your responses to this questionnaire and your resume. 

 
When answering this questionnaire, please repeat the questions in your response document with 

each question numbered and organized as it appears here. Type your responses in italics, bold, or 
a different font to distinguish your responses from the questions. Do not use colors or shading. 

Please try to confine your responses to no more than 300 words unless another word limit is 
indicated. Do not feel obliged to exhaust the limit for each question.  

If you use words or ideas from another person, please attribute your source. 

 
Thank you for completing this questionnaire and your willingness to serve the people of Durham. 
 
Candidate’s name: _________Frederick Xavier Ravin III_____________________ 

Address: ___1107 Underbrush Drive Durham, NC 27703______ 

E-mail Address: ___Frederick@FrederickRavin.com________ 

Phone: ___919-627-1413__________ 

Website: ____www.FrederickRavin.com________________ 

 

1. What are the three most important issues facing Durham Public Schools? What are your top 

priorities in addressing these issues? 

 

 

Retention/Recruitment of educators and other staff - Due to the “great resignation” we’re all 

witnessing, a huge challenge is ahead of us. Our primary need is to ensure we have great 

teachers and staff who care about our children. With inflation at 7.9% since time last year, 

we have to devise a plan to move forward by embracing a two-prong approach. The first is 

advocating for a stipend increase for our licensed staff. The second approach is going to go 

through a compensation study. An additional effort will need to be made to ensure that 

DPS staff with comparable positions to those at the County are paid an equivalent wage. 

 

Health / Wellness of our students - We have been extremely fortunate to be supported by our 

community via the funding provided by the County Commissioners. The nurses, social 

workers, and school counselors are an additional line of defense to discovering and battling 

invisible mental/emotional scars. Improving the effectiveness efficiencies and broadening 

our levels of engagement is very much necessary. We continue to work on helping our 

families understand that we’re also here to help connect them with resources. We must 
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ensure that public schools are the primary source for high-quality education conducive to 

well-rounded growth opportunities as our children become contributing adults.  

 

Increasing the overall academic performance of our students - I’ve toured schools, volunteered, 

read the research, and taught financial literacy. I’ve been a board member with Evolve 

Mentoring Inc. for over a decade, and the one thing that I’ve seen that generates the best 

return on investment (ROI) is mentoring. We have to expand mentoring opportunities into 

more schools with a methodical, data-driven approach.  

 

2. Durham Public Schools has a commitment to and focus on equity. Name one systemic racial 

equity issue that impacts students of color in Durham Public Schools. How will you use your seat on 

the board to rectify this issue?  

 

Access to AIG, AP, and CTE programs. Since I’ve been on the board, I have continued to ask the 

tough questions regarding access. For instance, if more families of one demographic are getting 

into AIG programs via external psychologist testing, how can we account for that and compete 

with ensuring an equitable percentage of other demographics are also testing. We are also 

making sure that our Magnet/CTE schools are more accessible to different parts of Durham. On 

the eastern side of Durham that I live in, so many of our elementary schools have no program. 

Also, ensure that financial burdens don’t block our students from taking AP classes and that 

more of our schools have a more robust selection of AP courses to choose from.  

 

3. The North Carolina Standard Course of Study in Social Studies requires teachers to facilitate 

conversations about race and racism in the United States. How would you respond to parents and 

other community members who want to see this history removed from what is taught in the 

classroom? 

 

It would start with a conversation. I would address those parents and pose a question. The 

question is, how do they believe the information is being taught. Either they are unaware of 

what is being taught, or they are fearful that they are being taught that people should hate one 

race based upon acts from the past. I would assert that there are many things that we teach 

differently throughout history after finding out more information. I would acknowledge that it 

is a scary thing. Pluto is no longer a planet, Oceania is a region, and Christopher Columbus 

didn’t discover America. These are some huge changes that countered what I was taught as a 

child just in my lifetime. There are things that I later on in my adult life learned. There are 

plenty of things we were taught incorrectly that have racial components, and all we’re doing is 

correcting those wrongs moving forward.   

 



4. What is your take on how restorative justice programs (as an alternative to punitive disciplinary 

measures) are being implemented in DPS? What successes and challenges have you seen so far? 

 

Restorative justice programs work. They aren’t perfect, but the results speak for themselves. 

The reduction in suspensions before COVID-19 told the story. The only question is, are they 

being artificially capped. What, if any, is the damage caused to other students by having 

students in class that seriously impact the learning experience of their classmates continuously. 

 

5. What is the role of the BOE? What kind of leadership style do you prefer for the board? 

 

The most crucial role of a board member is listening to all DPS stakeholders. That 

means the staff, families, community members, etc., ascertain where everyone is 

coming from. Our goal is to advocate for and push the strategies that enhance DPS’s 

sustainability and long-term growth. We have to advocate for DPS’s needs. We have 

no taxing capabilities, so we rely upon the community to support us when we make 

our local ask.  

The policies and procedures are also the responsibility of the board. Being a policy 

team member allowed me to see and advocate for changes that limited how some 

policies may have been disproportionally implemented historically.  

Lastly, we only have one person who reports to us: the Superintendent. Ultimately, 

he is the only person within the district that we can directly hold accountable 

outside of the contract renewal process.  

My leadership style is setting my expectation on what I want to see accomplished and 

discussing the strategy around it. Our superintendent is wholly empowered to manage the 

implementation both tactically and strategically.  

 

6. What is your view of how DPS Central Office should work with school administrators and staff? 

How will you encourage the superintendent to train and support building leaders to be responsive to 

students, parents, and staff? 

 

I believe that DPS Central Office should work with school administrators and staff. With any 

organization, a certain level of centralized support is needed. With a team of over 5,000 

employees, it’s easy to assume that work isn’t being done, but it’s just the opposite to some 

extent. The size of our HR and Communications departments is lean relative to the amount of 

work that needs to be done. Thanks to federal funds (ESSER), we could augment some of the 

workload increases by bringing on grant-funded staff. It’s essential to look at trending and not 

just a snapshot of where we are now but our journey. Thru attrition and transfers, our overall 

Central Office staff is more vital than it was in the past. I encouraged the superintendent to 



increase our marketing budget for this school year to have more innovative 

communication/collaborative tools so we can meet people where they are. We’ve improved upon 

where we were last year, so I would continue to communicate in that same manner.  

 

7. Charter schools are controversial. What role do you think they should play in our community? 

 

Charter schools are controversial for many reasons, mainly dealing with the origins of charter 

schools. Allegedly, the design blueprint of charter schools was to be developed to defund public 

education like it did in New Orleans, where no public school system exists, and help break 

unions' strength. It is entirely understandable that families what the best education they can 

provide for their children. What has happened is that school “CHOICE” has been developed and 

turned into a divisive issue to drive a wedge between parents on both sides that support public 

education. Many families don’t even realize that in NC, many charter schools are privately 

owned by for-profit businesses. Many families don’t know that charter schools are 

unintentionally resegregating schools. Many families are unaware that charters in NC are 

funded directly by their county-based public school system.  

 

8. What is your goal and plan for sustaining and increasing the level of support staff (nurses, 

counselors, psychologists, social workers) in our schools? 

 

 

Last school year, the Durham Association of Educators (DAE) advocated for a nurse and social 

worker in every school. I listened to their ideas and was convinced, so I began to champion their 

efforts.   

 

When the board met on this, there was a consensus that it was needed, but there 

was not yet an agreed-upon strategy on how to ask for it. I’m an IT Governance and 

Budget Development manager in my day job, so I’ve been working on these budget 

initiatives for nearly a decade. My approach was to ask for a phased-in process over 

multiple years. The board agreed on that portion, but there was a slight difference 

of opinion in how it should be funded. Some board members felt that we should ask 

for the funds. I agreed, but I knew it had a much higher chance of being rejected if 

that was our only option. My solution was to reach out to each of the Board of 

County Commissioners and share my perspective of the mutual benefit from the 

County funding the positions if they weren’t willing to provide us with the funding 

directly. It was a long shot, but they approved and granted us those positions as 

they continue to absorb the cost of supporting them. Part of my direction to the 

administration was that I want us to follow up on phase two, requesting more of 

those social workers. Unfortunately, nursing positions are challenging to fill, so it 

did not seem fiscally prudent to request more at this stage, knowing we can’t fill 



them. We have been able to hire counselors using ESSER funds, but we need to 

determine whether we can sustain that when the funding ends. 

 

 

9. Choose one of the following topics and address it through an equity lens:  

● redistricting 

● virtual learning 

● COVID-19 pandemic 

● community engagement 

 

 

COVID-19 pandemic – This pandemic has highlighted the need for financial literacy, digital 

literacy, health care access, income equality, etc. All of those factors and a bearing on our 

students. That means those are all factors we have to overcome to boost test scores for our 

students. The scores represent how we’re teaching them, but it also represents whether they are 

in the proper state of receiving the information. It’s a symbiotic process.  

 

 

10. List two skills and one life experience that you feel you bring to the board. 

 

I am well versed in budget management and strategic information management, especially 

when it comes to data and the interpretation and analysis of data. The life skill that I bring to 

the table is as a third-generation government employee who is also a DPS parent; I know from 

life and work experience what pain points need to be addressed. I understand how people and 

systems work, so I know how to realign processes to gain optimum value.  

 

11. If you have children, where did they attend K-12 school?  

 

I currently have three children. My two oldest attend Oak Grove Elementary. My eldest started 

in-person school at three years of age based on the EC support he was fortunate enough to 

receive, so he initially began at Spring Valley Elementary. My next oldest started Pre-K at 

Whitted until COVID-19 cut the school year short. My youngest is only six months, but I would 

be open to breaking our family tradition of attending Oak Grove Elementary if we decided to 

apply for her to attend Holt since it is a year-round program. Unfortunately, year-round 

programs aren’t yet on my side of Durham, so the distance to and from school would be a 

barrier.   

 

 

12. How should we leverage public resources to promote carbon neutrality? For example, what can 

practically be done with aging bus fleets, school buildings, and so on to move toward this goal? How 

do we turn our schools green? 



 

 

Advocating to reduce our carbon footprint is something I bring up and discuss in every meeting 

when energy usage is referenced. Solar farms, geothermal energy, electric vehicles are just the 

beginning of the conversation. The recycling of food waste, increasing the growth of trees/green 

plants for filtering air and utilizing rain capture techniques to plant food are additional areas 

we should be responsible for. When it comes to renewable energy, we have to be ready to have a 

robust conversation about recycling holistically. Reduce, reuse, recycle applies to the mindset 

that we have to export more eco-friendly elements back into our space, or we will slowly 

continue to cause irreparable harm to ourselves and the environment itself.     

  

 

13. Would you support a renewable energy bond that trained and hired Durham residents to develop 

infrastructure for renewable energy on all DPS properties? 

 

Would you support a renewable energy bond that trained and hired Durham residents to 

develop infrastructure for renewable energy on all DPS properties? 

 

I would support this. I would also note that this initiative is not just for DPS. This is a benefit 

that addresses needs throughout Durham. We are investing back into our community, helping 

to increase the skillset of our community that can then be shared. The debt would fund the 

reduction in energy cost and could potentially zero out all long-term energy costs. That is a 

significant amount of energy cost savings across the district that could be reappropriated to 

other areas. 

 

14. What is your stance on the minimum wage, including what you consider to be a livable wage? 

What will you do to make this a reality for all DPS employees? After recent progress on increased 

wages for DPS employees, including janitors, bus drivers, and cafeteria workers, what more do you 

think should be done?  

 

 

Absent hyperinflation, I would have felt that we were in a slightly favorable position but 

consistently improving when we look at wages and the trending increases. Would we still need 

to advocate for fairer wages that are disproportionately low compared to what the state funds 

for other counties yes?  However, the County Commissioners have done a great job of being open 

to helping us address our needs.  My fear moving forward isn’t that we can’t get our staff salary 

increases. I’m confident that will happen. My fear is how much value will be lost in the 

spending power of every dollar by the time they get that increase. Often, we are so focused 

solely on the dollar instead of what that dollar can buy.  

 

15.  What will you do to support more technical and career development?  

 

 

I am a massive supporter of the Career and Technical Education (CTE) program and the 

premise of what it stands for. The CTE program in Durham is second to none. I am personally 



that the CTE program wasn’t as robust as it is now compared to when I was at Southern. The 

ability to earn certifications and even college degrees in HS is a tremendous benefit to our 

students, family, and the future of our Durham-based workforce. I had a conversation with our 

administration earlier this school year regarding the structure of the listed pathways. It was to 

commend them about the work being done.  

Additionally, it was to inquire why the School of Creative Studies (SCS) was the only school 

that doesn’t denote their complete career pathway. I was pleased to find that they are currently 

broadening the scope of SCS as well. Even though my children are all under 10, I will be 

interested in them attending a school that allows them to pursue their passion which is 

currently STEM-related.  

.  

 

16. Do you support the expansion of the BETC (Bionomic Educational Training Center) program? If 

so, how will you work to expand it? If not, why? 

 

I do support the premise of the BETC (Bionomic Educational Training Center) program. I have 

a soft spot and affection for programs that specifically impact disenfranchised groups, especially 

those with varying disabilities who deserve an education that provides an equitable and 

tangible benefit that stays with them after their school years. This program manages to do just 

that by mirroring the benefits of CTE pathways. With roughly 3/4ths of our schools being black 

and brown and over 1/7th receiving EC support services, equity has to remain a critical factor 

when allocating resources.      

 

17. Please list what you feel are your relevant prior employment and volunteer experiences. 

 

Please list what you feel are your relevant prior employment and volunteer experiences. 

 

My relevant prior employment and volunteer experiences are as follows:  

Employment: 

• City of Durham, Technology Solutions Department, IT Governance & Budget Development Manager  

• City of Durham, Police Department, Grants Accountant 

• Citigroup, CitiFinancial Division, Senior Loan Officer 

 

Volunteer Experiences: 

• Board of Directors - Evolve Mentoring Inc. 

• Board of Directors - Kappas of Durham Foundation, Inc. / Guide Right Mentor at RN Harris 

• Chairman - Durham Committee on the Affairs of Black People, Inc. (DCABP Inc.) 

• Co-founder/President - Durham Special Needs Advisory Council (D-SNAC) 

• Durham Public Schools - Budget Process Advisory Committee (BPAC) 

• Durham Public Schools - Zero-Based Budget Committee (ZBBC) 

• Durham Public Schools - Member of the Board of Education 

• Guest Lecturer - Black Graduate and Professional Student Association (BGPSA) at UNC-CH 

• Guest Lecturer - Boost Program at Duke 



• PTA President - Oak Grove Elementary School 

• School Improvement Team - Oak Grove Elementary School 

 

 

18.  Does your campaign have specific policies regarding from whom it accepts donations? Please 

specifically detail any contributions from corporations to your current and prior campaigns. How do 

you see the influence of donors on policy, both for yourself and for others? 

 

 

By state law, my campaign does not accept donations from businesses. Money can buy 

influence, which is why I am against the Supreme Court ruling on the Citizens United case that 

determined that the spending of money is the disseminating of free speech. The equivalency of 

the ascertain that corporations are people is legally debatable, but it is patently false. 

Unfortunately, I believe we have to elect people with a strong sense of integrity who will accept 

the funding to fight for our rights in Washington DC, especially without becoming beholden to 

their benefactors.  

 

19. For whom did you vote in the 2020 United States Senate and presidential elections?  

 

In the 2020 United States Senate and presidential elections, I voted for the following people:  

 

US Senate: Erica Smith then, Cal Cunningham 

Presidential Election: Bernie Sanders then, President Joe Biden 
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