
PA PAC Questionnaire for Durham Board of Education - 2022 
 

 
Please return the completed form along with your resume or biographical statement describing 

education, work history, community service, and prior political experience, as well as a high-
resolution headshot of yourself as soon as possible, but by Sat Mar 19 at 5pm, at the latest. 

 
Please e-mail your responses to PAC Coordinators at papacboard@googlegroups.com  

by Saturday, March 19 at 5pm. 
 

Please note that following the Saturday, March 19 at 5pm deadline, the People’s Alliance PAC may 
publish your responses to this questionnaire and your resume. 

 
When answering this questionnaire, please repeat the questions in your response document with 

each question numbered and organized as it appears here. Type your responses in italics, bold, or 
a different font to distinguish your responses from the questions. Do not use colors or shading. 

Please try to confine your responses to no more than 300 words unless another word limit is 
indicated. Do not feel obliged to exhaust the limit for each question.  

If you use words or ideas from another person, please attribute your source. 

 
Thank you for completing this questionnaire and your willingness to serve the people of Durham. 

 
Candidate’s name: ________Matthew Sears________________________________________________ 

Address: ____________1505 Blount St.   Durham, NC  27707________________________________ 

E-mail Address: _____mattmsears@gmail.com______________________________________ 

Phone: _____________919-389-1867_____________________________________________ 

Website: __________votemattsears.com_________________________________________ 

 

1. What are the three most important issues facing Durham Public Schools? What are your top 

priorities in addressing these issues? 

 

 Continue to move toward #1 in teacher pay by setting this as a budget priority with the 
County 

 Push for innovation in Human Resources department through Board direction with 
Superintendent 

 Fair compensation for employees in all areas (classified and certified) through a 
classified compensation study launched now and allocating funding appropriately 

 

2. Durham Public Schools has a commitment to and focus on equity. Name one systemic racial 

equity issue that impacts students of color in Durham Public Schools. How will you use your seat on 

the board to rectify this issue?  

 

School Funding:  I will address this by naming, asking, probing, and demanding better 

from our district and County leadership.  I can name myriad examples of leaders 

pushing back against funding decisions that are meant to be equitable (Title 1 $ for 

instance—I have heard non-100% Title 1 schools complain that they do not get those 

resources).  Equity in funding means more for those who need it to fight the effects of 

mailto:papacboard@googlegroup.com


poverty and the inequities created by well-funded pre-K options for wealthier families 

and none-to-little public funding for 0-5 year old pre-K. 

 

3. The North Carolina Standard Course of Study in Social Studies requires teachers to facilitate 

conversations about race and racism in the United States. How would you respond to parents and 

other community members who want to see this history removed from what is taught in the 

classroom? 

 

My response would be that, “We teach ALL history, and unless you have a degree in 

History and/or Social Studies education, your take on what is history or is not does 

not matter to me as a decision maker.  Our nation has made people of color and the 

poor feel uncomfortable for centuries.  I am more than okay with those that have 

benefitted from inequity feeling uncomfortable with a curriculum that teaches their 

children about systemic racism.” 

 

4. What is your take on how restorative justice programs (as an alternative to punitive disciplinary 

measures) are being implemented in DPS? What successes and challenges have you seen so far? 

 

I am glad we completed the Student Code of Conduct revision and have moved to a 

restorative framework.  The successes I have seen are real changes in SOME schools 

to keep more students in classrooms, give them tools to move through challenges 

successfully, and am proud that DPS has given schools staff and training to make this 

change.  The challenges I have seen are that some schools have changed very little 

other than the name, where Restorative Practices room is what was formerly known 

as the In School Suspension room.  The total change must be system-wide and I will 

continue to push for that. 

 

5. What is the role of the BOE? What kind of leadership style do you prefer for the board? 

 

 Hire/supervise the Superintendent.  Set policy.  Be the final stop in appeals hearings. 

 

I prefer a Board that prepares for its meetings, sends questions to administration 

ahead of time rather than ambushing them, and refrains from brainstorming new ideas 

on every topic (we have become bad at that recently).  We need to get back to setting 

direction for administration and holding them accountable to success for that 

direction. 

 



6. What is your view of how DPS Central Office should work with school administrators and staff? 

How will you encourage the superintendent to train and support building leaders to be responsive to 

students, parents, and staff? 

 

This is my chief expectation for any superintendent:  hire great leaders, provide them 

support to develop into even better leaders, move people out when they cannot do the 

job well.  I have and have had extreme focus on this issue and am very pleased with 

the administration’s efforts in this area.  With 54 schools, there will always be gaps, 

but this administration knows I expect 54 great leaders for our 54 schools. 

 

7. Charter schools are controversial. What role do you think they should play in our community? 

 

Without a long backstory, I think they should largely go away as we need to go back 

to the 100 charters for the entire state policy that was in effect until 2011.  That would 

mean reducing some charters in our community or bringing them under DPS control.  

For the charters that would remain charters, I support their being an avenue for them 

to be experimenting with public education practice by having flexibility (hiring, some 

services, etc.) but for any school to pop up that has that flexibility means schools can 

essentially select students by self-selecting which services they will provide and 

which ones they will not.  Public education means ALL—WE SERVE ALL, and so 

these schools are not public schools.  Until they provide services to ALL students, 

and until they have a Board made up of majority elected leadership, we should be 

fighting to keep funding for true public schools. 

 

8. What is your goal and plan for sustaining and increasing the level of support staff (nurses, 

counselors, psychologists, social workers) in our schools? 

 

I will continue to center this in the Board’s work as I did in the 2021 budget cycle and 

will fight for funding and competitive salaries to ensure we have recommended ratios 

for all support staff. 

 

9. Choose one of the following topics and address it through an equity lens:  

● redistricting 

● virtual learning 

● COVID-19 pandemic 

● community engagement 

 

Community Engagement:  If you look at who chooses to email the Board and who 

comes to make public comments, it is overwhelmingly middle to upper-class white 

families, when white families make up less than 18% of our population.  If we simply 

sat back and listened passively, we would miss the vast majority of our families.  We 



use myriad tools, some of which have been started during my tenure on the Board, to 

meet families where they are (the text messages being a newer tool).  Any “community 

engagement” activity typically only gets some portion of the intended audience.  In 

my view, our PTA’s that as a part of regular business provide childcare, food, 

translation are doing it right.  We have added translation to our Board meetings, have 

spent significant resources translating documents and policies into Spanish (though 

that is just one of dozens of languages spoken in our schools), and have gone out 

into schools to work to overcome transportation challenges.  We must center our 

community engagement work by knowing our families, knowing how they 

communicate best, and working to reach where they are. 

 

10. List two skills and one life experience that you feel you bring to the board. 

 

Skill 1: Teaching and mentoring teachers.  Having my Masters in teaching, having 

taught in DPS, won teaching awards, and mentored pre-service teachers at UNC and 

Duke, I know the role of teachers and bring that to my work on the Board. 

 

Skill 2: Listening.  I manifest very little hubris in my work on the Board, but work hard 

to listen to all stakeholders, whether a parent fighting for a suspension-appeal for 

their child, or a community wanting to keep a teacher whose VISA is expiring, I listen.  

I thank those that do not agree with me for their input and both tell and do incorporate 

their thoughts into my work on the Board. 

 

Life Experience:  In 2008, I taught middle and high school math in south India for four 

months.  Education is was not compulsory in India until 2010, and every day I would 

walk through a poor neighborhood, by children in the street that would not be going 

to school that day, but would be helping their family work for food.  Beyond my own 

innate view that education has the potential to be the great equalizer in our society, 

knowing that it is a gift not granted to all means we must work all the harder to live up 

to that promise of helping educate as a path toward equality. 

 

11. If you have children, where did they attend K-12 school?  

 

 Kindergartner: Lakewood Elementary School (DPS) 

 3rd Grader: Lakewood Elementary School (DPS) 

 6th Grader: Brogden Middle School (DPS) 

 

12. How should we leverage public resources to promote carbon neutrality? For example, what can 

practically be done with aging bus fleets, school buildings, and so on to move toward this goal? How 

do we turn our schools green? 

 



I think it will take a renewable energy bond.  While it is WONDERFUL that the County 

recently agreed to fund over $800M in capital needs over the next decade, that is the 

minimum needed to sustain our aging infrastructure, and I do not see much wiggle 

room for any projects that are not at least cost-neutral. 

 

I think, and I push this with our administration, we also need to get real about an 

infrastructure plan for the next 50 years.  We are an INCREDIBLY inefficient district in 

terms of our buildings.  Tiny schools are huge resource pulls on our budget.  And 

while I love the notion of lots of small neighborhood schools, we need to be thinking 

about consolidating small schools and replacing them with larger, MODERN schools 

that can last 50-100 years.  I have not seen our community have the guts to have those 

conversations, but it probably looks a lot like Whitted School and the old WG Pearson 

turning into public-private partnership sites that honor the past, while letting actual 

schools move into modern spaces. 

 

13. Would you support a renewable energy bond that trained and hired Durham residents to develop 

infrastructure for renewable energy on all DPS properties? 

 

 Yes. 

 

14. What is your stance on the minimum wage, including what you consider to be a livable wage? 

What will you do to make this a reality for all DPS employees? After recent progress on increased 

wages for DPS employees, including janitors, bus drivers, and cafeteria workers, what more do you 

think should be done?  

 

Seeing that the world has caught up to $15/hr as a standard, we now must fully realize 

that a real living wage in a community like ours is more like $20-$24/hr.  We cannot flip 

that switch overnight, and likely created a problem when we went to $17/hr starting for 

bus drivers, but did not move that needle for other classified staff.  Moving in that 

direction will take lots of planning and likely some compact with funding with the 

county that when their classified salaries move, so do ours. 

 

15.  What will you do to support more technical and career development?  

 

Continue to be an advocate for the work of Dr. Pack and our many partnerships with 

Durham Tech. 

 

16. Do you support the expansion of the BETC (Bionomic Educational Training Center) program? If 

so, how will you work to expand it? If not, why? 

 

I do support it, but I will not actively work to expand it at this time.  There are too many 

other priorities to focus on during this pandemic and “great resignation” period.  Yes, 

we can walk and chew gum at the same time, but I cannot agree to actively work on 

one program over another (and I would see this expansion as needing to be cost-

neutral). 

 



17. Please list what you feel are your relevant prior employment and/or volunteer experiences. 

 

I feel that everything on my resume is relevant to my work on the Board, given that I 

have focused on education my entire career, with the majority in public education. 

 

18.  Does your campaign have specific policies regarding from whom it accepts donations? Please 

specifically detail any contributions from corporations to your current and prior campaigns. How do 

you see the influence of donors on policy, both for yourself and for others? 

 

 No, no specific policies. 

 

I believe I received around $1,000 from the North Carolina Association of Educators in 

my 2014 race.  None in my 2018 race and none (yet) for my 2022 race. 

 

I would prefer that candidates not accept donations from groups/corporations, as 

there is at minimum the appearance of a group influencing policy.  I can state that 

donations do not influence policy for me, but at scale I think they can seriously 

influence policy, which is concerning. 

 

19. For whom did you vote in the 2020 United States Senate and presidential elections?  

 

 Cal Cunningham 

 Joe Biden 

  



Resume: 
 

         MATT M. SEARS    

 

 

 

 

EXPERIENCE 
DIRECTOR OF EDUCATIONAL PROGRAMS, DUKE UNIVERSITY TALENT IDENTIFICATION 
PROGRAM (DUKE TIP), 
DURHAM, NC — 2017-PRESENT 

• Duke TIP Educational Programs team provides academic weekend and residential summer 
experiences for gifted and talented students (1-week and 3-week summer camps) at Duke 
University and 20 other colleges/universities in TX, FL, GA, NC, TN, and LA 
• Lead strategy and operational team of 20+ full-time staff and over 900 seasonal 
staff.  Approximately $23 million in budgetary oversight 
• Day-to-day leadership includes: HR management, resource/budget management, vendor/client 
management, training 
• Maintain positive, collaborative relationships across Duke TIP divisions and Duke University 
departments including HR, youth protection, risk management, legal counsel, conference 
services.  Maintain active participation in professional organizations such as the Higher Education 
Protection Network (HEPNET) 
• Lead talent development of mid-level managers by facilitating 360 Skillscope Assessments via 
CCL 
• Project effective August 2020: Leading COVID Surveillance Testing Site Management: 
supervising 50 staff and 15 sites to test over 20,000 Duke community members weekly.  Project 
management, supplies and logistics, collaboration with University leadership and COVID 
modeling scientists 

 
MEMBER, DURHAM COUNTY BOARD OF EDUCATION, DURHAM, NC — 2014-PRESENT 

• $410M budget, 10th largest district in NC 
• Hire and supervise superintendents 
• Research local, state, national, international public school policy.  Enact policy.  Highlights 
include: student code of conduct following US DOE Civil Rights complaint, restorative practices, 
multicultural resource center, redistricting plan (underway since 2018) 
• Organize campaigns for neighborhood schools, universal pre-k, and zero-based budgeting 

 
DIRECTOR AND PROFESSIONAL COACH, SCHOOL SERVICES & E-LEARNING, NORTH 
CAROLINA NEW SCHOOLS, RALEIGH, NC — 2011-2016 

• Developed and led professional learning and coaching for principals, teachers, and district 
leaders to provide early college access for NC public school students, including creative use of 
Career & College Promise legislation, and funded through the US DOE Race to the Top 
program.  Worked in 35+ NC Counties. 
• In partnership with US DOE Investing in Innovation Fund award (i3) to expand early college 
strategies to rural schools, led team to design virtual coaching experiences for more than 150 
schools across North Carolina and in SC, MS, IL, IN, 5000+ total clients 
• Led the workforce development network of Health and Life Sciences high schools across NC. 

 
FULBRIGHT AWARD - TEACHER EXCHANGE, KV SULUR, TAMIL NADU, INDIA — AUGUST - 
DECEMBER, 2008 

• Taught mathematics courses to 6th - 9th grade students using India’s CBSE Math curriculum 
 



MATHEMATICS TEACHER, HILLSIDE & HILLSIDE NEW TECH HIGH SCHOOL, DURHAM, NC — 
2004-2010 

• Taught mathematics courses.  Alg 1 & 2 EOC results always outperformed school and district 
averages. 
• Developed and implemented Project Based Learning (PBL) units for Algebra 1, Algebra 2, 
Geometry, Pre-Calculus, AP Computer Science and “iPhone Programming” 
• Mentored pre-service teachers from Duke University and UNC-Chapel Hill 

 
CONSULTANT, UNIVERSITY OF NORTH CAROLINA, CHAPEL HILL, NC — 2006-2008 

• Facilitated discussions with pre-service teachers on how to bridge the gap between educational 
theory and actual classroom practice in Masters level courses EDUC 245 and EDUC 247 

 
GRANT SUPPORT SPECIALIST, UNIVERSITY OF NORTH CAROLINA, CHAPEL HILL, NC — 2002-
2003 

• Supported/developed grant applications for faculty in the Physics Department 
 
EDUCATION 

• University of North Carolina at Chapel Hill, Chapel Hill, NC — Masters of Arts in Teaching 
(M.A.T.), 2004 
Concentration: Secondary Mathematics 
• Purdue University, West Lafayette, IN — Bachelor of Science (B.S.), 2002 
Major: Mathematics with a Specialization in Computer Science  Minor: Spanish 

 
SELECTED LICENSURES, CERTIFICATIONS, AND PROFESSIONAL TRAINING 
• Managing at Duke University.  3-day professional development on situational leadership. 2017. 
• Center for Creative Leadership (CCL) 360-degree Assessment Certification 
• North Carolina (SP2) Professional Educator’s License - 6-12 Mathematics HQ 85  (Expires 2026) 
• National Boards Certification (NBCT) in Adolescence and Young Adulthood/Mathematics (2009-2019) 
• Google Certified Teacher (GCT) via Google Teachers Academy in Washington DC, 2009 
 
COMMUNITY SERVICE AND LEADERSHIP 
• Durham County, NC, Board of Education, 2014-present 
• Board of Advisors, the Kenan Fellows Program, NC State University 2011-2015 
• Contributor to Business Planning Committee for the Buck Institute for Education, 2012 
 
SELECTED AWARDS AND HONORS 
• 2019 Duke University Workers’ Compensation “Return to Work MVP.” HR award for managing WC for 
employees. 
• 2011 Excellence in Teaching Award - UNC School of Education Alumni Awards 
• Career Award in Science and Math from Burroughs Wellcome Fund, April 2010. $175,000 over 5 year 
period 
• 2009 Excite Award from Lemelson-MIT Program, 2009 
• 2008-2009 Durham Public Schools Teacher of the Year 
 
SELECTED GRANTS AND FELLOWSHIPS 
• Lemelson-MIT InvenTeam Grant.  2010 
• 2008 Fulbright Teacher Exchange Grant. Spent four months teaching secondary math in south India. 
• $20,100 Innovation Generation Grant from the Motorola Foundation for Podcasting STEM project, 2007 
• 2006 Kenan Fellow 
 
SELECTED PRESENTATIONS GIVEN FOR NATIONAL AUDIENCES 
• Academic Programs for Minors.  National Association of College and University Attorneys. Webinar. 
2019. 
• The “E” in STEM: Engineering Mindsets. New Tech Annual Conference. Grand Rapids, MI. 2012. 



• Educational Trends in American Education. KG College of Arts and Science. Coimbatore, Tamil Nadu, 
India. 2008. 
• Engaging Teachers and Students in Science through Video Games: Experiences from the HI FIVES 
Project. ASTE 2008 International Conference. St. Louis, MO. January 2008 
 


