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ESDH one audio
MLA Kent Smith
(0:00) Listen, thank you everyone for coming out tonight. (0:03) I did have some comments on not a lot of notice, (0:06) and that's not necessarily my nature to defend, (0:09) but I did have it in my cooperator ad last month, (0:11) I did mention it in my Facebook Live two weeks ago, (0:15) so from my point of view, I put it out there that we were having this meeting tonight. (0:19) And I do want to share as well that this meeting will not be the be-all and the end-all.
(0:23) This is not the one moment in time where we're going to talk about the future (0:28) of the building in Eastern Shore District High School. (0:30) I did want to take the opportunity to share some of the things (0:33) that I have been working on behind the scenes, (0:35) and then share some news that we learned just as recently as last week. (0:41) So I have some slides prepared on that, but before we get into it, (0:45) I'll ask Kelly to go to the next one where we talk about what the agenda is tonight, (0:50) and you can just click, click, click until we get down to number four or five.
(0:53) So as you see, this handsome gentleman to my right (0:56) is the Minister of Advanced Education as well as the Minister of Education (1:01) and Early Childhood Development. (1:04) It's the Honorable Brendan Maguire, MLA for Halifax Atlantic. (1:08) Maguire The best place in the world.
Kent
(1:10) And if I could just tell a side story to say that before Minister Maguire crossed the floor (1:15) and he was a member of the Liberal Party of Nova Scotia, (1:18) I would have described him as my arch nemesis. (1:22) 
Maguire Can I tell some stories? 
Kent(1:23) We can tell stories later after the meeting, (1:26) but it's safe to say that he didn't like me and I didn't like him, (1:30) but we both had jobs to do. (1:32) And here we are, two years removed, a year and a half removed (1:35) from him making the best decision of his life, (1:37) and  joining the PC Party of Nova Scotia.
 )1:43) So I would like to let Mr. Maguire say a few words (1:46) before we get into the meat and potatoes of the Eastern Shore District High School building.
(1:51) So, Mr. Maguire. 
Maguire (1:53) Thank you. (1:54) I would say that I disliked Kent, but what I liked to do was to get under his skin.
(1:58) And I would try, my job was to, and I do it really well, (2:03) and I actually really enjoy it, like, to pester people (2:06) and I kick it from the start. (2:07) And so I would sit there and he would be the committee of a chair (2:10) and he would be sitting in front of me, (2:11) and I would intensely be cursing under my breath (2:14) where no one could hear me but Kent. (2:17) And he kept pretty darn calm.
(2:19) So I have to say he kept himself pretty professional (2:23) while I may have gone pretty low. (2:25) But I just want to say thank you to everyone for having me here today. (2:28) So obviously I've heard a lot from Kent on this building.
(2:35) So today for me it's about coming out here, (2:36) listening to everyone, figuring out what it is that the community wants (2:40) and then taking that back to the department and seeing what we can do. (2:44) So in the cases of schools, how it usually works is (2:48) once we decommission to school, it goes back to public works (2:53) and potentially back to HRM and then potentially back up for sale. (2:57) So we want to figure out tonight what it is that the community wants.
(3:02) It's hard to, what I would say is it's hard to get assets (3:06) like a school in your community. (3:08) So once it's gone, it's gone. (3:10) So just want to make sure that we hear from all of you (3:12) and we do what is needed and what's best.
(3:14) You'll see all night I sway back and forth. (3:17) I have a bit of ADHD. (3:19) So it's hard for me to sit still.
(3:21) So yeah, we'll just be here tonight to listen, take the notes, (3:25) and bring it back to the department. (3:26) So just appreciate you inviting me to the community (3:29) with the second best lobster in the world. (3:31) [mumble]
Kent.
(3:42) So the next slide I have Councillor Hendsbee (3:44) who will eventually be here. (3:47) I think he has a volunteer event this evening, (3:50) and he said he'll be here shortly after that. (3:53) So we will let him chime in because there is a natural (3:58) and potential component to the future of Eastern Shore District (4:01) High School as well.
(4:02) So into the meat and potatoes of the building. (4:05) So obviously for the last few years we've known that the building (4:09) was going to be empty, eventually as we were building (4:11) a new school in East Chezzetcook (4:13) And so as Mr. Maguire just shared, (4:18) the normal process for when a school is decommissioned (4:20) is that the Deputy Minister of Education (4:23) would send a letter to the Deputy Minister of Public Works (4:26) and say the school is no longer needed as a school, (4:29) Public Works can take it.
(4:31) And then if Public Works deems it to be surplus to the province, (4:34) then it would by default go back to the municipality. (4:37) And if those of you who are familiar with the entirety of Eastern Shore, (4:41) not just Musquodoboit Harbor, we have a decommissioned school in Tangier (4:44) that followed that same process. (4:46) It was sent from the province to HRM, (4:50) and it has been sitting vacant for 7, 8 years or so.
(4:55) And we had a similar situation in Moser River when that school (4:59) was replaced with the Marine Drive Academy, (5:03) and unfortunately that school went to HRM (5:06) and sat vacant for almost 10 years. (5:08) And then it got into a state where it was no longer suitable to be repurposed, (5:14) and they tore it down. (5:15) So that was a very sad outcome for that community (5:18) because that building was closed, had some future life left in it, (5:24) and unfortunately weather and time did not do it any favors.
(5:27) So I've said this publicly before, (5:30) it would not be desirable in my view for HRM to be the entity (5:35) that owns Eastern Shore District High School. (5:37) And I say that only based on their history and their track record (5:41) in our constituency for dealing with decommissioned schools. (5:45) And again, I've said that to David, I've said that to other HRM counselors, (5:49) it's not a secret, I don't mean to be insulting, (5:51) but just based on results, they haven't done a great job.
(5:55) However, that is still one of the options that could happen with the ESDH. (6:02) So, I've said this publicly a few times as well, (6:05) the things that I had hoped for. (6:07) So I see that building as an asset that can generate multiple revenue streams.
(6:15) And my vision was that it would be something that generated revenue (6:18) by having two or three anchor tenants, (6:22) two or three really core tenants that were going to make sure (6:25) that all the lights could stay on, make sure all the overhead was paid, (6:28) and that there still would be ample space in that building for other tenants, (6:32) for other revenue generators, for other not-for-profits, (6:35) other entities. (6:37) So, two years ago, two and a half years ago, (6:39) I started a conversation with Nova Scotia Community College, (6:42) and I had at least two or three meetings with them over the last two years. (6:48) They came to visit the school twice, did a full tour in conjunction, (6:53) I had some members of the Chamber of Commerce with us as well.
(6:56) And they expressed a great deal of interest, (7:00) both times that they were out here and visited the school. (7:03) Now, the sad part of the story is that in the last two or three weeks, (7:09) as we were leading up to this meeting, (7:10) I had hoped to be able to tell a little bit more that NSCC is, yes, (7:14) still interested and we're going to carry on with the conversation, (7:18) and sadly, that is not where this conversation is going to go. (7:22) So we received a message last Wednesday or Thursday, very, very recently, (7:28) that they are no longer interested in pursuing an opportunity (7:31) at ESDH. 
(7:33) So I was sad and frustrated at that news, (7:37) but out of lemons we shall make lemonade. (7:40) There is a successful future use for the building, (7:44) and that is why it is important to have a meeting like this tonight, (7:47) where, again, as I said earlier, this won't be the only time (7:50) we talk about the future of ESDH, (7:53) but I did certainly want to take the opportunity at the onset of the meeting (7:56) to share what my plan was and then tell you all how it has failed miserably. (8:02) Keep going, Kelly.
(8:04) So there have been other conversations with Councillor Hendsbee. (8:08) As I said, looking for anchor tenants, potential anchor tenants for the building. (8:13) There's been expression of interest by Councillor Hendsbee.
(8:16) I don't want to put words in his mouth, (8:18) but I know through conversation that he has floated the idea (8:21) with the people at HRM that he needs to float ideas through, (8:25) that moving a library to that building might be a suitable option (8:28) and moving at least the recreation and fitness centre from its current location (8:33) to the school.
(8:49) Again, I don't want to put words in Councillor Hendsbee's mouth, (8:53) because the third part of that was after we moved the library, (8:56) we moved the fitness centre.
(8:58) He talked about Eastern Shore Family Resource and rehoming them (9:02) because they have an older space and not necessarily friendly (9:06) for families to come and go, (9:08) and the frontage in the core of Musquodoboit Harbour (9:11) might be a more suitable place for that. 
So again, the disappointing news that MSCC is no longer interested is fresh. (9:29) The wound is a little tender.
(9:33) I'm pissed off, for lack of a better term, (9:36) and I've asked the Minister, like, can't we compel them, (9:39) can't we tell them to do this, (9:40) if this is something that we think is for the good, (9:43) and apparently we cannot. (9:46) We subsidize them, but we don't fund them (9:48) and don't get to tell them exactly how to run their entity. 
Paula Milsom
Did they give you a reason as to why? 
Kent
(10:04) I think cost was something that was prohibitive for them, (10:08) and the proximity to Akerley, (10:11) which we kind of saw as a plus, (10:15) in that if they had wait-listed programs at Akerley, (10:18) it's not too far of a jaunt to go from Akerley to Musquodoboit Harbour (10:22) in 20 minutes or so on the highway, (10:25) so wait-listed spots in Akerley could be filled there, (10:27) but again, we don't get to deal with the inner workings of NSCC, (10:32) so cost, location, (10:35) and they only liked a certain portion of the building. 
Maguire
(10:40) So the other thing would be... (10:42) The other thing would be capacity, (10:46) the capacity to deliver programs, (10:49) and so they're doing a full rearrangement of their programs. (10:54) They have spaces in some of their campuses (10:56) where they have three or four students for their programs, (11:00) so they're rearranging everything.
(11:02) And the other thing is that they carry, (11:05) not to get into their finances, (11:06) but they have a lot of deferred maintenance on all their campuses, (11:11) and they just felt like they couldn't take it on, (11:13) and that was a big part of it for them. (11:15) But right now, I wouldn't say they're going through a restructuring, (11:18) but what they're going through is just looking at (11:21) what is available at each campus (11:23) and seeing if it's being used to full capacity. 
Margo Hudson
(11:29) Would they be interested in customized training for us, (11:33) like six weeks, eight weeks, 10 weeks, 12 weeks, (11:35) and the building was still being utilized (11:37) as an educational institution to some capacity.
Kent
(11:40) The question is would they be interested in (11:42) utilizing the space for specialized training.
(11:45) That is something that we can take away. (11:47) In the section of the meeting where people get to (11:50) throw their spaghetti against the wall (11:52) and get to take it away with simple sticks, (11:54) that's a good place to start. (11:57) I think we can just get through the next, (12:00) I think there's only one more little bit of the slide.
(12:04) We talked to them to see if they're no longer interested, (12:07) and so what that leads to is (12:08) that we can move into the next slide. (12:11) There you go. (12:11) And discussion.
(12:12) So I guess what we'll do is say that (12:14) Margo has started the discussion with (12:17) would they be interested in a customized training, (12:20) shorter windows, (12:22) where they might not want to look at (12:26) more of the work that's being discussed. (12:28) Listen, I would love to hear what folks have as ideas. (12:32) Of course, there's always the default talk about housing (12:36) when you have a building like this (12:38) that is no longer suitable for what it was, (12:42) primarily used for.
(12:43) So how is that an area that I'm going to be exploring? 
Cindy Durning 
(12:47) There was a big thing at my school last year (12:53) where people talked about (12:55) do you want access to any of that stuff? (12:57) Because there was a huge discussion (12:59) and really great ideas. (13:01) 
Kent
Thank you, Ms. Kiley. (13:03) The comment was that at the old school last year (13:05) there was a discussion on, (13:07) I remember that session, (13:09) it was a brainstorming session.
(13:12) I will reach out to the old school (13:14) and see if there's still copies of that. (13:17) I'm sure that Karen Bradley, (13:19) who is not here because she's traveling away, (13:20) I'm sure that she could be helpful (13:21) in trying to locate those. (13:24) We'll try to come back again.
Mr. Baker
(13:29) Say if you wanted to, like, next week (13:31) rent out a couple rooms for six to eight weeks, (13:35) something like she said, (13:36) for some sort of training or event or something, (13:38) is that a possibility? (13:39) Like, it's still open? (13:41) Like, the school board still wants it now (13:43) or is interested in making money with it (13:45) while it's empty or not? 
Kent
(13:47) I think that's a fantastic question. (13:50) You think like an entrepreneur, (13:53) and I don't think that (13:55) HRCE would think like an entrepreneur.
(13:58) I will happily take that away. (14:00) And so, if there's an opportunity, (14:01) I know the comments that would come back to you (14:03) would be comments about liability, right? (14:05) Comments about who's going to look out, (14:07) who's going to clean up afterwards, (14:09) who's going to do all these things, (14:10) who's going to insure it. (14:12) Those would be some of the comments (14:14) that we would get back, (14:15) but none of those are insurmountable.
(14:17) It would just be about (14:17) putting a plan in place to make it happen. (14:19) What do you think? 
Maguire
(14:23) So, to be clear with the... (14:28) Sorry, I said I pinched my sciatic nerve (14:30) a couple of days ago. (14:32) I know, I'm getting old.
(14:35) But the... (14:36) Right now, it's in public works' hands. (14:39) This building is in public works' hands. (14:41) So, HRCE... (14:42) So, those that... (14:44) I hate acronyms, so... (14:45) But it's Halifax Regional Centre for Education (14:48) no longer have any responsibility for this school.
(14:51) But we will take that back. (14:53) I will take that back to the department (14:54) and we'll have a conversation with public works on, like, (14:57) in the meantime, what are we doing with this building? (14:59) And I think Kent, Minister Smith, (15:01) hit the nail on the head where... (15:04) And that's one thing I really appreciate about Kent (15:07) is that he's just direct and honest about stuff. (15:09) And he's telling you things here (15:10) that he's saying to anyone else.
(15:12) And especially around the HRM part of this, (15:14) where what we don't want and what we don't want... (15:18) And I'll give an example of my own community. (15:20) Holly Drive was a school that was in Spryfield forever. (15:23) And it sat empty forever.
(15:26) Ever. (15:26) And nobody could use it. (15:28) And it essentially rotted.
(15:30) And then they just tear it down and get rid of it. (15:31) So, what ends up happening in those cases (15:36) is community comes back and says, (15:38) well, we need a community centre. (15:39) Or we need a space for this or we need a space for that.
(15:41) And then government's on the hook for, you know, (15:44) $5, $6, $7, $8 million to build these things. (15:46) When you had a building, (15:47) now you could have just retrofitted it. (15:49) And so, in this case, (15:52) what I'm hearing loud and clear from the community is (15:55) we don't want this thing to rot.
(15:57) We want to be able to use it. (15:58) 
Kent
So, it was... (16:01) Just for context, Mr. Maguire, (16:02) it was an incredible loss to the community (16:04) when the announcement was made (16:06) that the school was going to be built. (16:10) Incredible gain for East Chezzetcook, of course.
(16:13) But the services and amenities (16:15) that were within walking distance of the school, (16:18) you know, students don't have those same services and amenities (16:21) where they are now. 
Maguire
(16:22) And I would say this. (16:24) Like, we want to... (16:25) Like, as the Minister of Education, (16:27) a father of three children, (16:29) you know, I want my kids off their phones.
(16:31) And we want our kids to be healthy and exercise. (16:34) And our seniors and everybody else. (16:35) And then, when you're shutting down facilities (16:38) that have a gym in local communities, (16:41) like, really, what does that say? (16:43) So, I'm going to take that back (16:46) and figure out what we can do. (16:48) And there comes Mr. Hendsbee. (16:51) Yes, sir. 
Ed Huner
(16:56) It's great that Mr. Hendsbee just came here.
(17:00) I'm going to ask whether you're familiar (17:02) with what the town of Westville in Pictou County (17:05) is doing with their high school, (17:08) which was 10 years vacant (17:11) and probably built at the same time as our high school was. (17:16) And so, physically, buildings are identical in their condition, (17:21) although that one was vacant for 10 years. (17:24) They have a wonderful development proposal.
Kent
(17:36) When I was talking about this meeting today (17:40) with one of my colleagues in the city, (17:42) they mentioned that as well, (17:44) that there was recently a story of Westville (17:45) with the high school that was converted into housing. (17:48) And so, that would certainly be something (17:50) that would be on the table. (17:52) And I'll just share, for those that don't know, (17:55) my business partner and I bought the Jeddore Lakeville School (17:58) at the East Jeddore Road and converted that into housing.
(18:01) So, I'm familiar with the process of that type of venture. 
Ed Huner
(18:07) But if we're looking at the land, (18:10) there's, I think, six hectares along with the high school (18:15) and turning that land over to developers (18:20) to introduce, perhaps, senior housing. (18:24) T
(18:25) There was a great advantage to the sports field (18:29) and things like that to entice developers (18:32) to look at the possibility. (18:35) 
Kent
That is a great option to look at. (18:37) I believe the site here is nine acres, Richard? (18:43) 
Maguire
And it keeps seniors in their communities, right? (18:46) That's important because we do know that, (18:49) like with the expectancy and health outcomes for seniors, (18:52) whether you are put in other communities (18:55) or it's not good.
(18:57) So, it's a better way to ask. (18:58) I don't know. 
(19:02) But it is one of those things (19:04) where keeping people in their communities is extremely important. (19:09) Do you want to... 
Kent
(19:09) So, folks, if it's all right with everyone, (19:12) we'll just pause the discussion there for a moment. (19:14) Sorry, Richard, but I'll let you go next after we let Councillor Hendsbee (19:18) chime in for a moment.
(19:19) So, Councillor, I've already shared (19:22) some of what we were working on together (19:25) and then shared the disappointments that we recently worked on. (19:28) The NSCC is no longer interested, (19:30) but I did share your thoughts, (19:32) without putting words in your mouth, (19:34) about potentially the library, (19:36) potentially the rec centre, (19:37) and the family resource centre. 
David Hendsbee
(19:42) Thank you very much, Kent.
(19:44) Yes, as Kent and I have been discussing (19:46) since we made the school, (19:48) what the goals and what the future use of the school, (19:50) we've also had these changing problems (19:52) with delegations as well. (19:53) To see what we could possibly do. (19:56) One of the things I'm anxious to see (19:58) is make sure that we have that community gym (20:00) still available to the community.
(20:02) And what I'm hoping to do is perhaps have the municipality (20:04) move our recreation office and our library (20:06) into the school for more capacity (20:08) and then have the facility where it is now (20:11) devoted to the East Shore Family Resource Centre. (20:14) I don't know if you're familiar with their facility, (20:15) important site, they're on the second floor, (20:17) 14 stairs up, very limited space, (20:19) very limited capacity to do anything. (20:20) They would love to be in this facility (20:23) on the Eastern Shore.
(20:25) It would be much more capacity for them (20:26) to build the programs with. (20:28) So that's what I'm hoping to see what happens (20:30) if the transition should occur. (20:34) 
Maguire
What do you mean by transition? 
Hendsbee
(20:38) If the municipality is on board with a (20:40) development plan for the whole high school (20:42) that would move our facilities as it's over to the school (20:45) and it will offer that site (20:47) I would prefer as a (20:49) surplus property for community purposes (20:51) for the Family Resource Centre.
Kent
(20:59) Another one of the complications (21:02) in this whole thing is (21:03) it's great to have all these wonderful ideas (21:06) of what the possibilities are (21:08) for this asset that we have in our community. (21:10) The confusing piece (21:12) is as we've talked about this (21:14) with multiple entities (21:15) is who would be the owner at the end of the day? (21:18) Who would own it once it's all done? (21:20) The Westfield (21:22) idea, what they're doing over there (21:24) that's privately owned (21:25) with likely some government funding to support (21:28) but it's owned by a private company (21:30) or a not-for-profit. (21:33) I don't think the province (21:34) would be interested in being (21:36) the landlord.
HRM (21:38) has experience in being landlords (21:40) but wondering (21:42) who the best person or what (21:44) the best entity is to own (21:46) the building moving forward. (21:47) 
Maguire
So I was just talking (21:49) to Councillor Hendsbee (21:50) I had some discussions over the last couple of days (21:53) that just kind of solidified things (21:55) on the drive here. (21:58) We are more than (21:59) willing to give the school to HRM (22:01) if they want it and then we can work together (22:03) on some stuff but (22:05) they would have to apply for it (22:07) and if they apply for it, I mean we're not going to (22:09) charge anything for it but obviously (22:11) we'd pass it over to HRM.
Hendsbee
(22:13) Well that's good news Minister because that's one of the (22:15) process issues we've been waiting for (22:16) in regards to the process of the surplus (22:19) property in the province which is the school board (22:21) first and then of course the province for (22:23) any potential provincial interest. (22:25) I've spoken to various departments and they express (22:27) their interest in doing this off the municipality (22:29) and I've been waiting for that green light(22:31) because that would give us (22:33) an opportunity to move forward with discussions (22:35) to have more (22:36) creative discussions with the community groups (22:39) and organizations. I know a few on Facebook (22:41) or email said maybe look for space already (22:43) so we're looking for space (22:45) the cadets are looking for space (22:47) for storage as well as the meeting capacity (22:49) other community groups, the daycare (22:51) centers, there's great potential here (22:53) so I want to make sure that we hear from all the (22:55) community groups and organizations that need community space.
Kent
(22:59) I think it would be fantastic (23:01) if HRM would take it over but I (23:03) would want to see some type of conditional agreement (23:05) that the building (23:07) starts being renovated within X number (23:09) of days or months. 
Hendsbee (23:11) You put the money on the table. 
Alicia
(23:16) I'm an early childhood educator (23:18) and we all know that we have access (23:24) to a minor infrastructure grant (23:27) at the moment which might be taken (23:29) away soon as well but (23:32) a child care center could move into (23:35) this.
The problem is (23:36) they're not giving out any more (23:39) licenses for child care centers (23:40) so I have to... (23:43) Perfect. (23:44) I couldn't believe we were here. This is great.
Maguire
(23:46) You talk to Kent and figure out (23:48) how to fix it. (23:50) It's for us (23:52) it's a little bit off topic but (23:54) the before and after school stuff (23:56) we got a lot but what we really (23:58) need is the daycares. (24:00) So if you're coming to us for the daycare (24:02) I will roll out the red carpet.
Patty
(24:16) I was just wondering myself (24:26) if there were places that do (24:30) evening classes for adults and stuff. 
Maguire
(24:32) Yeah so that would be we have an adult (24:33) education section but we also have (24:35) a lot of it goes through NSCC.
What I would say is this.
(24:48) I've been doing this now (24:50) not as long as you (24:51) but I feel like (24:54) I'm getting older. (24:55) 13, 12, 13 years or whatever it is. (24:57) What I would say in this case (24:59) is and I don't know if you (25:01) agree or not but (25:03) you need a strong association.
(25:06) So you're going to have to (25:07) when it comes to community centres when it comes to space (25:09) like this you're going to need a strong board (25:11) and a strong association. (25:13) My first thing to all of you would be (25:15) obviously we can work with HRM (25:18) on the building but I (25:19) would get a strong community association (25:21) put together, a board (25:23) put together that you can make these decisions (25:26) and it's just (25:27) a lot easier for you (25:29) first of all to apply for grants (25:32) second of all (25:33) to work with organizations like NSCC (25:35) or work with all these different (25:37) departments. 
Audience question
(25:39) Can it be under the umbrella of something like (25:41) the Chamber of Commerce? (25:43) Can it be under the umbrella of (25:45) the Chamber of Commerce? 
Maguire
You can do whatever you want.(25:48) It's literally like (25:49) I'll give you another example of (25:51) Ketch Harbour Ratepayer Association (25:53) for anyone that knows that area. (25:54) It's just a group of folks in Ketch Harbour (25:57) that put together an association (25:59) they take a rate from (26:01) people in the community (26:03) since they've been formed (26:04) they've taken over the old fire hall (26:07) had it renovated into a community centre (26:08) and then they took over the old federal wharf (26:11) and renovated that so everything they do (26:13) is through the association and it's just so much (26:15) easier to apply for grants (26:17) for daycare space, apply for grants for (26:22) all these different organizations (26:24) and programs that you want to do (26:25) it's so much easier if you have an organization (26:27) so first thing I would say to everyone (26:29) in this group is if you're truly (26:34) like if you truly want (26:35) to keep the building and save the building (26:37) I would get an association (26:39) up and running. (26:41) 
Kent
That's good advice.
Audience question
(26:55) I heard Ketch Harbour (26:56) they put out a community rate (26:57) a tax rate, is that what they did? 
Maguire
(26:59) So that would be through HRM (27:02) am I right? (27:04) I can tell you it's so popular (27:06) it is not popular at all. (27:08) But the funny thing about the rate (27:10) is that it's pennies (27:13) it's not a lot of money (27:15) but it accumulates 
Hendsbee
(27:17) I'll have to look at it (27:18) for a property 
Maguire
(27:22) so an example (27:23) an example is Ketch Harbour (27:26) has a community centre (27:27) they have a rate payers association (27:29) there's a rate that goes in and helps fund (27:32) it's not going to cover all your costs (27:33) I think what Mr. Smith said (27:35) is absolutely critical (27:37) which is you need those anchors (27:38) in the centre, whether it's child care (27:41) whether it's whatever (27:43) like Herring Cove for example (27:44) their community centre is about to open (27:46) the community, and I live in Herring Cove (27:49) my wife is on the board (27:50) and that community is like (27:52) hell no (27:54) so it is a very (27:56) it is a very (28:00) divisive conversation (28:01) but it actually (28:02) goes a long way (28:04) when you're getting grants (28:05) and especially federally (28:07) if you have that kind of support 
Kent
(28:08) Thank you, I don't want to speak for everyone (28:11) but I'll speak for everyone (28:13) when I say we would not be entertaining (28:15) any increased municipal taxes (28:18) in rural HRM(28:19) I think we’d have a civil revolt on our hands (28:22) Well that's essentially rural Nova Scotia (28:25) Big Cardamom, Sandbroke (28:26) Ketch Harbour (28:27) With all due respect, your proximity to (28:29) HRM amenities would be significantly (28:32) closer to ours (28:33) for a civic tax. 


