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Margo Hudson
(0:00) A number of years ago, probably 20 years ago, through the Halifax Regional Center for Education, there was a department called Community Collaborations and Partnerships. (0:08) And through that department, they managed the schools from the perspective of [muble], where I offered programming, whether they're hobby-related, upscaling, those types of things. (0:20) The Gordon Bell building around Clover Hill Road is another example.
(0:26) Adam High School was in there. (0:27) You also had the Nova Scotia Hospital in there with a number of staff in the period of time while they were doing renovations on the building. (0:34) And that was administered through Community Collaborations and Partnerships.
(0:39) LAE also provides funding to Nova Scotia Work Centers and other agencies for youth training, ECE, RPL type of work, and so on. (0:51) And so I know HRCE no longer does Community Collaborations and Partnerships, but is there an opportunity through LAE to perhaps do some of those types of things where we can have an LA high school in our community, where we can actually do some, just like the ECE training, LPN training, those types of things. (1:09) Things that we're looking at, little mobility and getting down our interprovincial barriers, trade barriers.
(1:15) This provides more labor mobility of our citizens and our community to upskill, have better jobs, whether they stay in this community or go elsewhere. (1:23) And I think there's an incredible opportunity there to be able to do that. (1:27) In addition, with the loss of Gaetz Brook and Eastern Shore District High School, we have also lost community use of facilities.
(1:35) So when you speak about your Girl Guides and your Brownies and all those groups, they no longer have access. (1:40) They no longer have access to those particular facilities. (1:45) We don't have the numbers of facilities in our communities to be able to accommodate all these not for profit groups within our communities.
Maguire
(1:51) So are you talking about access to all the schools or just one particular? 
Hudson(1:58) I'm talking about Eastern Shore District High School. (2:02) I was actually using Gordonville as my sample. (2:05) I used to be the manager for a community funder back in the day. (2:12) And I was also a past Executive Director of the Eastern Shore District Work Center.
Maguire
(2:19) So there's a couple of things that I would say here. (2:21) First of all, our schools are, just in general, are not as open as they used to be. (2:28) When I was a kid, we used to go to here in Cook Junior High, we'd have sports night.

(2:32) Every Wednesday night you'd pay a dollar. (2:34) You'd go in, you'd play, you'd have fun, you'd leave, right? (2:37) For some reason, and this is something that we're working on with all the RCEs, there's been this, you know, there's an insurance issue there, and you also have to pay for custodian.
(2:47) There's all kinds of different things. (2:48) And it adds up for, you know, for most people, most groups, they're not going to be able to cover insurance and custodian for the night. (2:56) Second of all, I do think, like, if we can work in partnership with HRM, obviously it would be about getting this facility in their hands and then kind of working through the community.
(3:07) Like, I really do, even though, like, Kent is right, I'm not as far out as these communities. (3:14) You know, Sambro, and those areas are very similar. (3:18) Like, there's no, there was, you know, they don't have a community centre, right?
(3:22) They have no bus route. (3:24) They're all on well water. (3:26) You know, it just goes on and on and on and on.
(3:28) And so when you start looking at priorities, you think, what am I paying for, right? (3:32) So what we need to do is have these conversations and work with the community on how to save these buildings and figuring out how to put them back in their hands and with help from the province and HRM. (3:44) And I really do believe, like, that it needs to start with an association.
(3:48) And if we can get that strong association, then we have a good chance of figuring out what to do with this building. (3:55) But I do, like, I understand, like, we used to be able to, like, go and take night classes or, like, GED upgrades. (4:01) We used to be able to go take some courses here and there.
(4:04) We used to be able to have sports sites for your kids or, you know, all these different things, and all that stuff has gone away. (4:09) And when the schools start shutting down, when the facilities start going to, you know, being locked down, there's nowhere to go. 
Colin Cameron
(4:21) I'm going to stand up. (4:22) I have a very long list. (4:23) I've been involved in community development since 1979.
(4:28) I was very involved with the community association with the community visioning. (4:33) I was on the steering committee for the community development plan. (4:36) So I've been involved with the community development.(4:39) For a very long time. (4:41) So I'm very disappointed in the NSCC decision. (4:44) I had a long list of potential uses.
(4:48) One, we have a hospital. (4:50) There's potential for nursing courses. (4:52) We have Twin Oaks or the Birches opening across the street.
(4:56) There's potential for home care classes. (5:01) Outdoor education. (5:02) There's outdoor education courses.
(5:06) We've got climbing walls. (5:07) We've got a yacht club. (5:08) We've got kayaking, hiking, mountain biking, all sorts of things that could be incorporated into an advanced education course for outdoor education.
(5:22) Tourism has potential for, I mean, we have three museums on the shore, very close by. (5:27) We have the Hundred Wild Islands. (5:29) I think it would be an excellent opportunity.
(5:30) We've got new businesses. (5:31) We've got shops. (5:32) We've got Martinique Beach.
(5:33) Incredible potential for tourism-related courses. (5:38) Early childhood education. (5:40) Exactly.
(5:41) I totally agree. (5:42) We definitely need a daycare. (5:44) If we could have the students training in early childhood education, working in the daycare, nursing students working in the hospital, home care people working in the Birches.
(5:56) The YESS program is one of the most successful programs in the country. (6:01) It has a 95% success rate. (6:03) Training youth to enter the job market.
(6:06) It has a 95% success rate of people either getting a job, going back to school, or starting a business. (6:14) So the YESS program could expand into that space. (6:21) There's potential for something related to fisheries, fisheries training of some sort.
(6:29) Fitness centre, obviously. (6:30) If there's an outdoor education program, you've got soccer fields, you've got soccer, rugby, all sorts of, there's a baseball diamond behind the school. (6:42) There's culinary opportunities.
(6:44) There's a fully equipped kitchen there. (6:46) You could teach basic cooking or those sorts of things. (6:51) And in terms of the structure, I've been thinking about what you could do to improve the structure.
(6:56) If you look at what was done within the NSCC Akerley campus, it looks like a brand new building. (7:01) A similar thing could be done with Eastern Shore. (7:04) When I was very involved with the controversy over the moving of the high school to Chezzetcook one of the things that people wanted was, when they cited examples of other schools that they liked, they had grandiose entryways.
(7:17) That could easily be created. (7:19) You'd get a creative architect to come in and design a new entryway. (7:22) My idea would be to close off the U and turn it into a quadrangle.
(7:27) One of the big asks from the community development plans was a theatre. (7:31) People wanted a theatre. (7:33) Build a theatre.
(7:34) Close that end off and create a quadrangle. (7:39) Put a glass dome over the quadrangle. (7:43) Create an indoor green space.
(7:47) One of the things that students complained about when the school was in operation was the classrooms on the south side of the building overheated in the summertime. (7:54) You put solar panels and use them as awnings over the windows so those classrooms don't overheat. (8:00) If you put a dome over the centre, then the classrooms on the north side wouldn't be a problem.
(8:06) The classrooms on the far north side have a lot of glass, so you reduce the amount of glass.
Kent
(8:13) We're getting a little further into the weeds. (8:15) We're not going to solve all those problems tonight.
Cameron
(8:18) I like to dream big. (8:22) Rooftop garden. (8:24) The community garden needs space.
(8:28) There's room for solar panels on the roof. (8:34) I'm getting close to the end here. (8:38) The cafeteria could be used as a restaurant.
(8:44) Those are my grandiose ideas. 
Kent
(8:46) Would you email those to me? 
Mr. Baker
 (8:58) Coming from his ideas, I think the way I see it is the school is perfectly fine as a building as it is right now.
(9:08) They just spent a million dollars on the thing a couple of years ago. (9:11) We just need the accessibility to be able to go in there, say, this is this much money for this classroom, for this amount of nights, just to pay the bills to keep it open. (9:22) You guys are going to have to pay a lot of the drivers anyway.
(9:24) It has to be insured at all times. (9:26) It's insured right now. (9:28) If it's insured, right now if your kids go to the soccer field, they get hurt.
(9:34) As all the soccer fields close down, you don't even want to go on the parking lot. (9:37) There still has to be some sort of insurance to cover random pedestrians that go in there. (9:43) There's one thing, going inside and having events, worrying about the insurance, but you obviously still have insurance on the building.
(9:49) You still have to plow it. (9:50) You still have to heat it. (9:51) There's still somebody that goes there every single day to check on all the heating systems and all that stuff.
(9:56) There is somebody who works there right now, every single day, who takes care of it. (10:02) You just got to work them into maybe pay them or they be the manager. (10:05) Maybe since we took two schools and made it one, there's obviously some janitors that lost their jobs.
(10:10) There's some people have to... (10:13) Teachers are probably gone. (10:14) I don't know how big this new school is, but it's pretty near sitting there ready to go.
(10:19) Somebody just has to organize. (10:22) You walk in, you pay, this is your room, somebody cleans it up. (10:25) Like a manager for that, which HRM is probably already paying some sort of manager to take care of it right now in this lull anyway.
Kent
(10:33) I'm going to take away from this and figure that we are paying someone. (10:38) But part of what you're saying is what we're trying to figure out tonight. (10:43) At the end of the day, who's going to own it?
(10:45) Who would be that manager? (10:46) Who would be that person who coordinates bookings and all of those things? (10:50) I don't just like it.
(10:51) I don't just like the notion. (10:53) It's a big building. 
Maguire
(10:55) The other thing is that there needs to be a building assessment on it.
(11:02) Just because it looks okay, doesn't mean it is okay. (11:06) I always go by my own personal experiences. (11:09) Everybody, before we replaced J.L. Illsey, if you walked in that building, people would have told you it was okay. (11:15) And then once they start digging into it, they're like, no, no, no. (11:18) So that's not to say that building's not okay. 
Back and Forth conversation
(11:20) Come on, there were just kids in it last year.
(11:22) I know.
Kent 
(11:23) There is a technical report on that school that was done in 2019. (11:32) It probably has to be revisited because it's probably X number of years too old.
Maguire
(11:37) More importantly, what I don't want to do is pass over an asset to a community group that's going to cost them a ton of money because there's things that need to be done. (11:54) It's not to do with what you just said. (11:55) What you're saying is we need access.
(11:57) I'm going to look into that to see if, in the interim, we can do access to the community to allow them to do things there. (12:03) But I would not, in good conscience, ever give something to a community and not know what you're getting into. (12:09) You don't know.
(12:10) I don't know, and it may be perfectly fine. (12:13) But there may be three years from now, you're going to have to replace the roof. (12:18) That's a million dollars.
(12:20) I want to make sure that before this is passed over to anyone that we know what you're getting into, but in the interim, we're going to look at it to see if we can get you access. (12:28) 
Young Audience Member
(12:33) I think we should make a gym because we already have the gym on the inside, and that's the gym.
(12:38) And the big field you can put in the next day would be a good soccer field. (12:43) You can make a gym on the inside and take down the one over there because there's tons of space and all that kind of stuff.
(12:52) We can make an all-time goal to have a place to make a tennis court, a real tennis court.(13:05) Yeah, a pool, that's all I'm wondering.
Kent
(13:08) I had my daughter and her school have a place there that usually doesn't take as much longer, and I had no idea that there was an stage and a hallway and classrooms to go along with the hollowing and the pool and the fitness center and everything else that's there. (13:22) So I think that’s a fantastic idea (13:24) 
Margo Hudson
(13:29) Mr. Maguire, I have a personal ask of you. (13:32) When this process began with the discussions as to whether we were going to retain Eastern Shore District High School, I had asked for a copy of the floor plans and dimensions of the school, the costs and what work had been done in the last ten years, what was on the list to be replaced or repaired, as well as the operating costs for the building. (13:53) To date, I have not been able to get any of that information.
(13:58) And you're making a suggestion that create a community type of association to look at that. (14:03) Part of that, to move forward, is initially needing that information to see whether it's even worthwhile to create such a framework and to proceed on that. (14:13) And I'm keenly interested in getting that information and have for the past three years.
Maguire
(14:17) So I'm obviously new, I wasn't here three years ago, but what I will do is I'll have Kent follow up and we'll get the information. (14:25) Again, and I will say I don't mean to repeat myself, but the conversation we just had and what you're saying is exactly true. (14:34) You need to know what you're taking on before you take it on.
Hudson
(14:38) Did you look into it before you came here? (14:39) Did you get some idea yourself? 
Maguire
(14:40) I have some idea, but I don't want to really...
(14:45) I did, I did. (14:47) Yes, I absolutely did. (14:48) I know there is a lot wrong with the school.
(14:52) Right? (14:53) There's a lot wrong. (14:54) Including asbestos and other things.
(14:56) So, I just don't want to sit here and tell you everything until we have it in front of you. (15:02) And I just don't want to influence your decision today. (15:06) But there is considerable maintenance that needs to be done to that school.
Kent
(15:11) I'll get the information. 
Maguire
(15:12) And I will make sure we get you the information so that we can make a more informed decision. (15:24) Before anyone makes a decision in this room, before you set up, I will get you the information so as a community, you can look at it.
(15:37) Here's what I will say. (15:39) Kent will have the information in his hands that will allow you to make a truly informed decision on that There will be no surprises. 
Kent
(15:48) No.
(15:50) The technical report is necessary from 2018 and up. (15:57) 
Audience Member
(16:00) I think everything sounds really wonderful as far as having a multiplex for community and recreation.
(16:09) But I haven't heard a lot about the outside space. (16:13) And I spent a lot of time down at the old school because I have two standard poodles and I'm using the soccer field currently to throw the ball around when my dogs do activity. (16:23) I see a lot of people, a lot of younger kids down there skating.
(16:28) I'm seeing kids hanging out in the soccer field just kicking a ball around. (16:33) So I really would like to see more of that. (16:36) I'd love to see more youth out getting active and being social with one another.
(16:41) And it's a safe place too because it's off the main road. (16:46) And if we talk about where the library is located right now, that is so congested right now. (16:51) I live on East Petpeswick and when I'm trying to turn left onto the highway, it takes a long time, especially in the summertime when everybody's going to the beach.
(17:00) It's crazy. (17:02) Just to relieve some of that traffic and that congestion and use the old school or Eastern Shore District High School for those activities right now. (17:19) Appreciate that.
Colin Cameron
(17:23) Two things. (17:24) There are two organizations in the community already. (17:27) The Chamber of Commerce and the Old School Community Gathering Place.
(17:30) Both of which are very familiar with grants and applying for grants. (17:34) So I think those two organizations are already in place in this community. (17:38) We don't need to create another one.
Maguire
(17:45) Okay. (17:45) They may or they may not want to take it on. 
Cameron
(18:14) My second point is I would like to speak on behalf of my friend Matt Randall, who can't be here, but we've spent many, many hours discussing the possibility of a trade school that would train people to build a house, a small house or a tiny home, from start to finish so that they get experience in all of the trades. (18:35) As part of that, we could build affordable housing for the community. (18:40) Whether it be tiny homes or backyard suites or whatever, but just to give people training in the...
Kent
(18:45) That's what the NSCC said no to.
(18:48) That was one of the things that they were very interested in when they were here initially, because there was that space in the school where they built a motel room and then took an apartment. (18:56) So they essentially built a tiny home and then recommissioned it. (18:59) Initially, they were in the midst of building one.
(19:04) So that NSCC conversation, while no longer continuing, I know that the Minister of Labor, Skills and Immigration is very, very interested in pursuing and maybe looking at it a different way. (19:16) I think we've reached the point where we know what the next step is. (19:22) So if the next step is getting how much does a building cost and what is the layout of the building, then it might be a better situation where we could take it to the Old school or take it to the Chamber of Commerce or a new group that presents itself to see if there's a group of volunteers that want to take on a project.
(19:39) It needs to be specific. (19:40) 
Hendsbee
(19:46) This is all predicated upon the municipality accepting the building. (19:49) We also got to realize what condition the building is in. (19:52) We need to have an assessment, a new assessment report on the building to know the true physical nature of the building.
(20:00) To know what kind of liabilities and risks are going to be assumed by the municipality if we take ownership of it. (20:04) Because under the old act and stuff, this would have been transferred to the municipality anyway when it comes to surplus. (20:09) But the question may be, do we want to inherit this situation or not?
(20:14) And the question is what's it going to cost? (20:16) I'm hoping there will be a funding arrangement to help mitigate those issues. (20:21) But also the question will be what kind of management style should the building be under?
(20:25) Should it be managed by the municipality or should it be managed by a community group with a facility lease agreement? (20:29) We have that in some other places. (20:32) For instance, the Lake and shore Facility and Porters Lake is done by a community board.
(20:36) Lake Echo Community Center is done by a community board. (20:39) So we have examples of that, but those are smaller buildings. (20:42) This is quite a larger building with a lot of different components to it.
(20:47) You're going to have to be a landlord in regards to some of the tenants that are going to be in it, so you're going to have other responsibilities in addition to just your own case of what you wish to do. (20:58) There's going to be a lot of management issues that are going to be associated with this property, so we've got to be realistic about what kind of style it's going to be. 
Baker
(21:12) Continuing with that is somewhat of my idea, but instead of the community group taking over the whole building, to me that's going to be unrealistic, but it seems like if HRM even if they were going to turn it over to the community, it's probably not going to happen tomorrow.
(21:32) It's going to happen in probably five years. (21:34) So in the meantime, what if the community group came out with a proposal to manage it for you while you guys are holding it and you guys are paying for it to make sure it's safe, and if they come up with a managing plan to organize their own event and make money for the school, would you be interested in that while HRM still holds it, because you're going to have it anyways. 
Kent
(21:58) I love that idea, and even if it was just limited to the gymnasium, if we had just had access to the gym, because that is something that I've heard as MLA over and over again, access to gym space on the shore is limited.
Baker
(22:13) You could board off the hallway just to the bathrooms and lock all the other doors. (22:18) You could just do an assessment on the gym. 
Alicia
(22:20) I want to take 3500 square feet immediately.
Hendsbee
(22:26) Can I get a letter of expression of interest on that? (22:31) Mr. Bell, the media has a question.
Richard Bell
(22:34) Well, I'm speaking more... (22:36) I'm not speaking as the media. (22:38) I'm speaking as myself.
(22:39) There's something sort of pathetic that we're having to have this meeting at all. (22:45) Earlier in the meeting, there was discussion of one school after another school after another school that ended up being torn down because nobody was able to get their act together to fix it. (22:58) For the minister, I would say that you could immortalize yourself.
Maguire
(23:04) I don't want to be immortalized. 
Bell
(23:05) I don't even want to be remembered. (23:06) Well, you could be remembered if your department was to come up with a standard policy for how to handle the decommissioning of schools.
(23:17) The fact that each one of these things gets handled ad hoc, no one knows what's going on, no one has the right information to make decisions is bad government. (23:30) That's something you can fix.
Maguire
(23:31) It's funny you say that because we're actually working on some of these things including that. (23:35) One of the things is that with schools in particular, these large assets, there's more than one department involved so we're trying to figure that out. (23:44) How do we make this a simpler process and have not so many cooks in the kitchen?
Bell
(23:52) We know that there's school after school after school that's going to be falling into this thing over time and it could be fixed. (24:01) I have a second point.
Kent
(24:02) Let me say something back to that one first. (24:06) Those other schools that we spoke about earlier and the fact that they're sitting vacant, I don't think there was ever a community meeting about those schools and what the potential of the future could be. (24:15) We're taking steps to make sure that this school doesn't have the same fate as those schools.
Bell
(24:20) I'm happy about that but there's all these other communities in the province where maybe the community isn't organized enough to get their MLA to do the right thing.
Maguire
(24:45) One of the things that we run into is some of these schools, I'm not saying this one in particular, but some of the schools in Nova Scotia are really, really, really old. (24:56) That's the problem. (24:57) We have schools that are built in the 20s.
(25:00) Some built earlier than that. (25:02) It's really hard to a lot of times to be honest with you, again, I always go by my own personal experience so forgive me for always referencing, but Illsey is a perfect example. (25:13) We got in there, I wasn't the Minister of Education then, they started to renovate it and they're like, oh no, no, no, it's going to cost more to renovate than to build.
(25:21) So a lot of times, when they get into these older schools, they look at them and go like...
Cindy Durning
(25:27) Yeah, I don't think that was the case there.
Maguire
(25:35) So I was just saying to the gentleman over here when he talked about all the different schools, you go into some of the rural parts of this province and those schools are really, really, really old and in some cases are not salvageable. (25:53) But we are working on a standardized process. (25:56) Perfect.
Kent
(25:57) Mr. Bell, your one follow-up.
Bell
(25:59) Well, I'm now speaking for myself and for my absent wife. (26:04) Both of us are great fans of the library here. (26:08) It is, for all practical purposes, the community hub right now, if you look at the number of things that are going on there.
(26:16) And we feel very strongly that the library should stay where it is and other things could move into the high school. (26:24) But we are very dismayed at the idea that the library, which they've just spent a million dollars or something, turning into a beautiful space that's heavily used, might be moved around the corner again.
Kent
(26:38) I'm sure that the councilor would agree with your comments. 
Hendsbee
(26:41) I appreciate your comments, but I disagree, respectfully. (26:45) I think that you have very limited parking capacity at the present site.
(26:49) You have a lot less program capacity. (26:52) You're limited to the space you have there. (26:54) I think a new location in a broader school would, I think, give you even greater potential for more programming.
Maguire
(27:01) Can I just say how rare it is what you just did? (27:07) I mean, most people will sit up here, elected officials will sit up here and go, yeah, I agree, I agree, I agree. (27:13) That is very rare to have an elected official say, no, I disagree.
Kent
(27:17) I will tell you, Mr. Maguire, that we have a lot of these here, sure. (27:22) I like that. (27:23) It may fly in Sambo
(27:25) Oh, it does not fly in Sambo. (27:26) No, no. (27:29) I want to be respectful of people's time.
(27:32) I certainly appreciate all the comments that we've had so far. (27:35) Do you want to add something? (27:36) I just have one more question.
Doyle Safire
(27:38) Is there an opportunity for partnerships? (27:41) Like, what I'm hearing are options that, you know, the province gives it to HRM, HRM manages it, or HRM gives it to a community and the community manages it. (27:50) But are there opportunities for partnerships between the community and, say, HRM?
(27:56) Because I don't think the province is into managing buildings once they kind of get rid of them. (28:00) I mean, just simple things. (28:01) Like, the assessed value of the school is $4 million.
(28:03) Like, the tax base alone was $127,000 a year, according to Viewpont. (28:08) That's a lot of money to kind of get a community. (28:10) I know typically when HRM passes property off to community organizations, they can sell them for a nominal fee, usually below the assessed value.
(28:19) But then the community takes ownership of that. (28:22) There's a risk involved in that. (28:24) But is there the opportunity for an HRM community partnership?
Hendsbee
(28:30) I sent an email today to a person asking a little about our suggested possibility of a private-public partnership for the new school. (28:39) It's something I was just thinking of off the top of my head. (28:43) I think we should look at all possibilities.
Kent
(28:47) Thank you, Councilor. (28:48) I think from this meeting what is clear is maybe something that we should have done and should have followed up on Margo’s suggestion from a while ago to blueprints, operating costs, technical report on the building, and have a good picture of where we're at right now. (29:06) Then I think we'd be in a better position to make informed decisions moving forward.
(29:10) If it's all right with everyone, we'll wrap up that part of the discussion. (29:14) I do have a couple of words to say on Gaetz Brook Junior High. 


