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[NAME] WORKING GROUP TERMS OF REFERENCE [ADVOCACY FOCUS]
Note: This template is for CLC working groups who have an advocacy focus, including working groups that discuss casework, projects and advocacy. If your group is a Community of Practice that does not intend to engage in any advocacy, please use the Working Group Terms of Reference Template – Community of Practice. Please ensure any terms of reference meet your specific requirements.
Preamble
The [Name] Working Group (abbreviation) is a working group of community legal centres (CLCs) who [functions e.g. provide family violence services] and advocate for [insert advocacy focus].
The [working group name] was established to [insert key purposes].
[Add any other relevant context, including how the need for the group arose]
[Add relevant acknowledgements, e.g. leadership of particular groups in the advocacy space]
Terms of Reference
Aims
The [working group name] aims to: [remove/add aims as required.]
· Enhance the support and advocacy through a collaborative network of [staff, volunteers and board members] from CLCs.
· Undertake targeted and joint strategic advocacy and law reform activities that will improve outcomes for [insert].
· Provide a forum for community legal centre practitioners to share experiences and insights, collaborate and network.
· Create a policy and advocacy community of practice and provide a forum for sharing expertise in [insert].
· Champion legislative changes and policy reforms to [insert].
· Promote coordinated efforts and strategic partnerships to amplify the impact of advocacy and support initiatives.
Principles of Practice 
We recognise the equal contributions of members. Active and current members have an equal voice within the [working group name]. 
We will operate in accordance with the following principles: [remove/add aims as required.]
· Justice and equity: Promote fairness, inclusion, and access to justice.
· Collaboration: Work cooperatively and respectfully with all members and stakeholders.
· Integrity: Maintain transparency, accountability, and ethical conduct.
· Empowerment: Centre the voices of affected communities in advocacy efforts.
· Evidence-informed: Base positions on research, data, and community consultation.
Strategic advocacy
[Working group name] members are expected to consult internally with their organisations in the development and support of our strategic advocacy initiatives.
Strategic advocacy and law reform initiatives require the support of the majority of active members. Each member is responsible for engaging with the content of each initiative. Unless the issue is highly contentious or sensitive, the assumption will be that no further feedback means a member approves the proposed idea or decision made by the [working group name].
Strategic advocacy initiatives and joint activities are developed in collaboration and consultation with the Federation of Community Legal Centres, other key partners and working groups/networks.
Co-Convenors:
The Convenors are responsible for: 
· Organising, chairing and facilitating meetings
· Setting and sharing agendas and taking meeting minutes
· Following up on relevant meeting actions
· Sharing working group information with new / interested members
· Representing this working group at sector-wide events or meetings (e.g. CLCA Conference, 6-monthly meetings of Working Group Convenors) and with external stakeholders (e.g. meetings with Government advisors or Ministers)
· Finalising these Terms of Reference
· Undertaking an informal evaluation and reflection of the group's activities at the end of each calendar year, and
· Ensuring the Working Group Contact List is up to date by notifying administration@fclc.org.au when Convenors’ contact details change.
The Convenors are committed to ensuring inclusive participation.
Convenors must be representatives from CLCs, and are appointed by consensus of the working group members (see Decision Making below). Members will select convenors based on relevant expertise, experience and capacity. 
Convenors must seek relevant internal approvals, capacity and support to convene this working group. 
Convenors may step down from convening with at least [four weeks’] notice to members. New convenors may be appointed with majority support from members. There must not be more than 3 Convenors at any one point.  There must be at least one Convenor for the working group to continue.
The Convenors may appoint a Deputy Convenor to support the Convenors in all functions. 
Membership
Open to staff, volunteers and board members from CLCs with relevant expertise or lived experience. This working group aims for diverse representation. 
Members are expected to actively participate in meetings and initiatives, uphold the principles of practice, share resources and undertake agreed actions.
Other organisations who are not CLCs are required to be invited to attend as guests by current active members in relation to specific areas. 
Lived experience
[This section is drafted as a prompt and we strongly encourage CLCs to consider this component in depth]
We are committed to meaningful engagement with individuals and communities who have lived experience of [insert] to inform the group’s priorities, strategies, and outputs. We recognise that incorporating lived experience voices into policy and law reform advocacy ensures that systemic change is informed by the realities faced by clients, leading to more equitable and effective legal outcomes and systems. We recognise there are multiple forms of lived experience and each adds value to the discussion and drive to create change.
We will explore options for meaningful and sustainable engagement, make space and share power with lived experience advocates whenever possible.
Meetings
Regular meetings will be held [monthly/quarterly], with additional meetings as needed. / The [working group] will meet at least [X] times a year.
Agendas will be circulated in advance, and minutes will be recorded and shared with all members.
Online platform 
We use [insert platform e.g. Teams/email] as our primary form of communication. 
Members consent to using the [platform] when joining. 
Privacy 
Contact information of members will be made available to other members. 
Contact information of members will not be shared externally without prior consent. 
Members agree not to share any confidential client information. Any client data posted for the purposes of advocacy will be de-identified, with appropriate consents sought.  
Accessibility 
We are committed to ensuring accessibility and support for all members and guests. If a member or guest has specific accessibility requirement/s, they can advise the Convenors who will endeavour to ensure the appropriate support is provided.
Decision making
Decisions will be made by consensus where possible.
If the group cannot reach consensus, the matter will be decided by a majority vote. Each member organisation is entitled to one vote. A quorum will be 50% of current members plus one. 
Dissenting views will be documented where relevant. 
Members are expected to consult internally with their organisations as needed in exercising decision making. Unless otherwise stated by the member, the Convenors can assume that members have the requisite authority to participate in decision making. 
External communications, media and branding  
The Convenors may send external communications on behalf of the working group that align with our strategic advocacy initiatives. 
Where possible, the Convenors will seek input from members before sending external communications. 
External communications will use the branding of the Convenors’ organisations. [It may be advantageous / possible to develop a working group logo.  Please email katie.wand@fclc.org.au if you would like to discuss].
Where possible and appropriate, Convenors will provide an opportunity for members to add their logo to external communications. Convenors and members are responsible for seeking relevant internal approvals for use of their logo.
Convenors may make public statements on behalf of the [working group name]. Members must not speak publicly on behalf of the [working group name] without prior authorisation from the Convenors. 
Subcommittees 
If a need arises, subcommittees of members may be convened. Sub-committees will report back to the Convenors and broader working group on key matters.
Conflicts and confidentiality
Upon becoming aware of a conflict of interest, members must immediately declare their conflict of interest to the Convenors and abstain from relevant parts of the meeting or decision-making process, as appropriate.
Any confidential materials produced by [working group name] may not be circulated outside of the membership group without the prior consent of the Convenors.
Review and Evaluation
The terms of reference will be reviewed every [1-2 years] to ensure they remain relevant and effective.
The Convenors will undertake an informal evaluation and reflection of the group's activities at the end of each year.
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