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Federation of
Community Legal Centres
VICTORIA

1

Lead and support excel-
lence in the community
legal sector

e Support strong and effective
CLC governance, operations
and service delivery and
develop
the CLC workforce
Lead and facilitate
collaboration, coordination
and information sharing
between CLCs to support
effective and well-targeted
provision of community legal
services
Work with CLCs and funders
to strengthen targeted,
evidence based service
planning and implement
evaluation frameworks to
ensure the right outcomes are
delivered for clients

Strategic Goals
3

Advance social justice
and a fair legal system

2

Promote the purpose and
value of community legal
centres

¢ Build relationships and
alliances, and engage with
government and sector
stakeholders,
to maintain and strengthen
CLCs’ contribution to the
community
Increase awareness of, and
advocate to strengthen, the
role and contribution of CLCs
Support and engage
CLCs to promote their
purpose, services, value
and accessibility so that
legal problems within the
community are managed
better and resolved earlier

e Support CLCs’ law reform,
policy and other systemic
advocacy to ensure laws and
policies
are informed by the
experience and perspectives
of CLCs and their clients

* Target the Federation’s
systemic advocacy expertise
to where it is needed most
and can have the greatest
impact
Lead and facilitate evidence-
based policy, law reform and
systemic advocacy

A

Maintain the Federation
of Community Legal
Centres as a strong,
high performing and sus-
tainable organisation

* Ensure sound governance
and effective member
engagement
Build organisational capability
through strong operational
management and a diverse
funding base
Develop the Federation of
Community Legal Centres
as a model workplace with
well-trained, supported and
satisfied staff and volunteers




