
‘The First Step Program has averaged 
an increase of approximately 8-10 
clients per week over the last 12 

months, which has been supported 
through considerable effort by all 

involved. Many of these new clients 
now attend for addiction issues as well 

as general health’

GAYLE WOOD,  
OPERATIONS MANAGER

First Step Annual Report 2012-2013
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Dr Simon Rose runs 
detox clinic

Local champion of treatment for 
people who use drugs pioneers 
naltrexone implants in Victoria

Dr John Gunzburg joins 
First Step

Expansion of general 
practice capacity

Secondary Carer 
Program

Trained volunteers run post-detox 
phone support program

Bryan Ambrosius 
– Inaugural CEO

Dr John O’Donoghue 
– Medical Director

Supervising detox, naltrexone 
implants and pharmacotherapy

Second Step Program
Real paid and supported jobs 
provided to over 400 clients in 

coming years

First Step Legal 
becomes a Tier 1 
Community Legal 

Centre

First Strategic Plan
Organisational focus on long-

term sustainability, advocacy and 
systems change

Accredited by 
Australian General 

Practice Accreditation 
Limited (AGPAL)

Mental Health Nurse 
Incentive Program 

expanded
Six Credentialed Mental 

Health Nurses

An average of ten new 
clients seen each week

6,271
CONSULTATIONS IN 12 MONTHS

Efforts commence to 
formally engage clients 

in service planning

Impact measurement 
begins

Internal evaluation and data 
collections tools introduced

Integrated care 
model emerging

Cross-disciplinary client-review 
meetings become standard practice

VOLUNTEER PROGRAM

“This year we implemented a new 
volunteer program, taking on 5 law 

student volunteers in various positions. 
Tom Creedon and William Kelly 

have been assisting in a paralegal 
and administrative capacity, whilst 
Alexandra Hewitt has assisted in 
setting up a First Step Legal Blog, 
Shanee Lia has performed off-site 

legal research, and Dylan Dexter has 
assisted with reporting for the LSB 

Grant.”

TANIA WOLFF, PRINCIPAL LAWYER

First Step Annual Report 2014-2015

First Step Legal 
formalised its long-

term student volunteer 
program, hosting law 
students from various 

universities

First research 
commissioned

First Step’s Theory of Change and 
Health Justice Impact 

FIRST STEP THEORY OF CHANGE

First Step absorbs 
clients and clinicians 
from closed Barkly St 

Medical Clinic

New CEO
16-year CEO Bryan Ambrosius 
hands over to Patrick Lawrence

First federally funded 
program

Mental Health Integrated Complex 
Care funded by the South Eastern 

Melbourne Primary Health Network 
(SEMPHN)

ResetLife program
Introduces groups, family therapy 

and peer support for people wanting 
to address AOD 

Women’s space pilot
Welcoming, gender-specific 

client waiting room created with 
therapeutic activities

World’s Largest 
Overdose Prevention 

Training
First Step leads 8 local community 
organisations in life-saving training 

and distribution of naloxone

University of Melbourne 
conducts global 

literature review of 
co-located mental 
health and AOD 

support commissioned 
by First Step

Productivity 
Commission Report 

First Step model highlighted in final 
report focussing on accessibility, 

multidisiciplinary care, and 
integrated care

Psycho-social brokerage 
program 

SEMPHN funding enables clients 
to reconnect and re-engage with 

community

National Psychosocial Services Flexible Funding Brokerage (NPS)
Overcoming barriers  to social inclusion.

 
42 Carlisle St. St Kilda, VIC 3182For more information phone 03 9537 3177 or email lauris@firststep.org.au

Join our online community:  /TheFirstStepProgram   @FirstStepTweets
www.firststep.org.au

About First Step
First Step is a not-for-profit mental health, addiction and legal services hub in the heart of St Kilda.  We believe that wherever possible people should get all the support they want and need in one place from one team,  and at no cost to the consumer!

At First Step, we believe everybody deserves every chance to turn their lives around.

Client testimonials

“Brokerage has enabled me to fill  in a gap, to be able to study, upskill, and return to meaningful work”  - Danni, NPS Brokerage participant

“My experience has been like the support you would normally expect  to receive from family. Brokerage  has been invaluable and has given  me a foothold to get back on track.”  - Sam, NPS Brokerage participant

“After years of trauma, I was  sleeping on the floor, brokerage enabled me to have a real bed to sleep in and my mental mealth improved and I am on my recovery journey”  - Farrah, NPS Brokerage participant

“My bicycle was parked at the  station for 3 weeks... Brokerage enabled me to fix it and I now  have my transport back. Access  to brokerage has been invaluable”  - Alex, NPS Brokerage participant This service has been made possible through  funding provided by the Australian Government under  the South Eastern Melbourne PHN.

COVID-19 disruption
Rapid transition to hybrid support 

model (inc. telehealth) ensures 
continuity of care

Integrated Care Pilot
First Step is lead agency in 

innovative state government project 
with significant recommendations 
for the future of integrated care

Launch of Road Home
Innovative partnership with Launch 

Housing sites

To book, talk to the duty worker  
or your LHESK case manager.

weekly clinic onsite at 
Launch Housing East St Kilda.

Health  Legal 
Services

Victorian Department 
of Health funds the 

provision of treatment 
and support to clients 

in danger of falling 
through the gaps

Growth drives Capital 
Campaign success

10 year lease signed on our new 
home at 18 Mitford St,  

and fundraiser enables future-fit 
premises

First Step Legal 
expands to 5 Health 
Justice Partnerships

Impact evaluation 
commenced

First ever independent evaluation 
commissioned with Turning Point

Lived and Living 
Experience Reference 

Group launched 
Formally bringing lived experience 
voice to events and organisational 

decision-making

42 Carlisle St donated
22 years after founding First Step, 
White family secures First Step’s 
future by donating the property

Thought Leadership 
Events

First Step platforms significant 
voices, e.g. AOD pioneer Dr Alex 
Wodak answered the question 

‘Are illicit drugs bad?’

Wrap-around model 
of care developed

First Step starts to define its 
developing model of care for people 

who use drugs
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D&A 
VOLUNTEERS 

WANTED 

 
 The First Step Program, is a rapid heroin detox clinic  and is looking to place volunteers (student and professional placements available)  in its AfterCare Program. 

 
 
 

For more information:  
e-mail  

firstep@ozonline.com.au marked attention Michael Bastin 
 
 
 The First Step Program believes that: the whole community is a resource and everyone can make a difference. 

  
 

 
Helping you get  
back to work 

TThe SSecond SStep  
EEmployment 

Program 

Mentoring 
Mentors are routinely assigned to provide day-to-day support and encouragement.  This may extend to on-site assistance to ensure that an employees needs are being met.     

Confidentiality 
Confidentiality is essential to protect the     employee’s integrity and allow them to      proceed in a supportive and non-judgemental environment. 

 
Drug Testing 
Regular drug testing uses a non-invasive saliva swab.  This provides an accurate ‘snap-shot’ of what substances the trainee has been exposed to.  The benefits of this testing are that it:  – lets the employee know they will be     tested, 

 – provides a regular ‘health check’ of the           employee’s drug use,  – confirms that the safety issues are      being addressed.   
 

Counselling 
Throughout the whole process access to counselling and support is crucial and mandatory.  This service is       provided by:  

 – First Step,  
 – other training organisations  – other established counselling      relationships.  

For all enquiries contact Haydn Salomons on 
9537 3177  

The Second Step Program  
 

Creating living, learning  and working options 

@ 

Featured in 60 Minutes
Escalating efforts to reduce stigma 

around people who use drugs

Psychologist appointed
Expansion into mental health 

– the integrated care model begins 
to develop

Working towards freedom from drug or alcohol dependence
This is a simplification of  the field of  medical interventions.   Pathways underlined are available here.

Problematic drug use
	 - difficulty gaining / keeping employment	 - impaired daily functioning	 	
	 - legal problems, criminal involvement	 - painful withdrawal between doses
	 - alienation of  friends and family	 	 - blood-born viruses & poor health	
	 - erratic / aggressive behaviour       	 	 - poor self-esteem	

Commitment to 
change

Maintenance / 
replacement 

pharmacotherapy*

For alcohol
	 - antabuse
	 - naltrexone tablets or implants

For opiates
	 - methadone
	 - buprenorphine
	 - suboxone
	 - naltrexone tablets or implant

Commitment to cease use of  
one or more drugs

Harm minimization
(decrease in risk taking behaviours)

	 - reduced usage
	 - clean needles /syringes
	 - fewer and safer drugs used
	 - improved lifestyle skills

Withdrawal
(getting clean)

Medically supervised 
rapid detox

Home detox with 
prescription medications

Inpatient detox 
(hospital)

Residential detox

Stopping ‘cold turkey’

Seeking assistance / 
treatment for mental illness

Improved lifestyle
- nutrition - new friends

- improved sleep

Abstinence 
(staying clean from one or more drugs)

Face-to-face 
counselling

Ongoing 
phone 

support
Therapeutic
community

Improved employability 
&  job placement

There is a serious risk of  
momentary lapse and/or 
significant relapse at any 

stage in this process.

Counselling 
is useful at 
all stages

or or

* Replacement pharmacotherapy (methadone, buprenorphine etc.) is considered to be a ‘harm minimization’ approach.  The two ideas 
have been seperated in this diagram for the sake of  simplicity.

PRACTICE	INFORMATION	SHEET		

42 Carlisle St, St Kilda 3182 ph. 9537 3177 fax.9537 0133 
info@firststepprogram.org www.firststepprogram.org.au 

Practice	Medical	Staff	

Dr John Gunzburg - Addiction medicine 
Dr Dianne Kirby - Addiction medicine  
Dr Robyne Klein - Addiction medicine 

Dr Naren Morris (General Medicine) 
Dr Doug Johnson (Infectious Diseases) 
 
 

Mental	Health	Nurses	
Chris Schaffer (Manager Nursing Services) 
Anthony Cursio 
Joe Fishburn  

Clara Summers 
Darren Tyrrell

	
Psychologists	
Melissa Donati 
Michael Faulkner   

Sheree McDonald   

	
Hep	C	nurses	
 Leah Higgins  Michelle Wills

 

Practice	Staff:	

Bryan Ambrosius - CEO   
Chrisa Pashalis - Client Services Coord. 
Patrick Lawrence - Special Projects  

Haydn Salomons - Practice Manager 
Gayle Wood – Operations Manager 
Tania Wolff – Supervising Legal Practitioner 
Janine Perlman – Legal Practitioner 
 

	
Practice	Hours	(by	appointment):	 	

Mon, Wed, Thu, Fri: 9am – 5pm Tuesday 9am-7pm 

	
Appointments	
Please phone 9537 3177 for an appointment.  Every effort will be made to accommodate your preferred 
time and clinician. Emergencies will always be given priority and our reception staff will attempt to contact 
you if there is any unforeseen delay or your clinician has been called away. Longer consultation times are 
available, so please ask our receptionists if you require some extra time. If you or a family member 
requires an interpreter service, we can organise this for you.  Please let us know when you make the 
appointment. 
 

First Clinical 
Psychologist joins 

the team

First external Health 
Justice Partnership 
with Windana and 

Maryknoll TC

Nurse Practitioner 
commences

Nurse practitioners widely seen  
as crucial to the AOD sector

“I have worked in many areas within 
mental health, and have always felt 

very privileged to be a mental health 
nurse. It is a pleasure being able to 
work with people that so many in 

our community don’t understand and 
shun and at times when they are at 
their most vulnerable. Mental health 

nursing is a wonderful career, you meet 
some great characters, you laugh and 

you cry, but most of all you make a 
difference to people’s lives.”

CHRIS SCHAFFER, 
SENIOR NURSE

First Step Annual Report 
2013-2014

Rev Tim Costello AO 
– Inaugural Chair

High profile former mayor joins the 
team

First Step founded
42 Carlisle Street purchased 

by White Family

Hep C Program 
launched

New Inteferon treatments 
managed from First Step

Mental Health Nurses 
employed

First on site psychiatrist 
Key expansion of mental health 

team increases treatment options in 
team care environment

9 
 

First Step’s Model of Care 
First Step provides specialist medical care, which is 

supported by medical practitioners, credentialed mental 

health nurses, psychologists, social workers, specialist 

lawyers and an employment program.  

Provided in one location, our services are specifically 

designed to work with people living with addiction and 

mental health issues, all services are bulk billed through 

Medicare. 

 

Diagnosis 

Accurate diagnosis and understanding of all aspects of a 

patient’s situation is key to treatment choices and care 

options.  First Step addresses not only addiction issues 

but any underlying mental health or other social issues that our patients are dealing with. 

 

General practitioner - medical services 

General practitioners form the core of the clinical team at First Step, providing the initial consultation, 

primary care and point of referral. Within this triangle of care, the GP’s can - 

• Prepare individual Care Plans 

• Refer patients to the services of a relevant specialist or form of treatment 

• Prescribe appropriate pharmacotherapy  

• Reduce the usage of illicit or prescription medications moving towards abstinence 

• Treat the patient’s other health care needs 

 

Mental health and psychological and Social Work services 

Psychologists and Mental Health Nurses form an integral part of the clinical team.  Clinicians at First 

Step work with the individual and with each other to achieve the best possible outcomes for every 

person seeking our help. 

Social support is also has a significant impact on recovery. Social workers can assist with numerous 

aspects of a patient’s life.  

 

First Step hepatitis C treatment program  

Hepatitis C (Hep C) is an infectious disease affecting primarily the liver, caused by the hepatitis C virus 

which is transmitted through blood-to-blood contact. The infection often shows no initial symptoms, but 

chronic infection can lead to scarring of the liver. In some cases, those with severe scarring (cirrhosis) 

may go on to develop liver failure or liver cancer. 

Hepatitis C is prevalent among intravenous drug users. First Step patients diagnosed with Hepatitis C 

can participate in the Hepatitis C Treatment Program which is managed by an Infectious Diseases 

Physician and a Consultant Hep C Nurse.  

Dr Nico Clark joins 
as Clinical Director

First Step joins 
Victorian government 

advisory group

The First Step Program
Helping people overcome drug dependence

The First Step Program helps people to overcome drug or alcohol dependence and the problems it creates in their 
lives.  We provide safe and effective medical pathways and psycho-social support, as well as legal and employment  
programs to assist people in gaining control of  their drug use and engaging as fulfilled members of  the community.

The First Step Program has a client base of over 3000 patients.  Since its inception in July 2000 the clinic has 
proven itself to be a leader in the combination of innovative treatments (such as naltrexone implants) with more 
traditional treatment modalities (such as counseling, methadone, buprenorphine).  In the field of addiction medicine 
more than any other medical discipline, every patient is different, and every patient requires a tailored approach.

Drug dependence is a serious problem for thousands of Australians and their families, and providing a wide range of 
low- or no-cost, non-judgemental services is essential to empowering people to improve their lives.  As well as offering 
medical services First Step works with individuals to improve self-esteem, settle outstanding legal issues, to get a     
fulfilling job and to increase their sense of  belonging and contributing to society.

Psychologists
Counseling with experienced and qualified psychologists 
is available to all patients as well as their partners or   
family  members.  

Receive support and care.
Manage anxiety, depression and stress.
Repair damaged relationships.
Heal painful memories and gain insights.
Grow a better future by finding new goals
 and practising new habits.

Mental health/addiction nurses
Most people with drug or alcohol dependence need 
support to improve their mental health. Mental 
Health/Addiction Nurses are especially qualified to 
help with:

- psychiatric medicines 
- replacement pharmacotherapy 
- ensuring a whole-person approach to treatment

                              Doctors
Doctors form the core of the support team at First Step, providing initial consultation, 
primary care and point of referral.  Within the addiction medicine team doctors concentrate 
on:
      - replacement pharmacotherapy (methadone, buprenorphine, suboxone or naltrexone)
      - reducing a patient’s use of  illicit or prescription medications
      - medical assessment for naltrexone implants
      - many other approaches to overcoming drug and alcohol dependence

Your addiction medicine team

      Support Services
Legal Program
The First Step Legal Service provides quality, specialised legal advice and representation to clients participating in drug 
and alcohol programs at First Step.  The aim of the service is to work in conjunction with all consultants and staff at 
First Step who are assisting clients with their rehabilitation, to ensure that all matters concerning their treatment 
and personal circumstances are properly represented at Court.  The First Step Legal Service aims to break the cycle 
of  relapse and recidivism.

The Second Step Employment Program
First Step and Toll Holdings have formed a innovative partnership known as the 
Second Step Employment Program. This program provides employment 
opportunities to people who have overcome a drug or alcohol dependence.  

Training can be provided as the program assists with the transition from a drug or 
alcohol affected lifestyle to a more fulfilling existence with suitable employment.  

The First Step Program is a not-for-profit medical 

clinic located in the heart of St Kilda, one of    

Melbourne’s most ‘colourful’ suburbs.  Founded by 

an innovative doctor, Dr Simon Rose, and a 

wealthy philanthropist, Peter White, at the height 

of the heroin epidemic in Victoria (there were 359 

heroin-related deaths in 1999), the clinic provides a 

range of inexpensive or free treatment programs to 

people with a dependence on heroin or other drugs.  

Mr White’s daughter had been dependent on heroin 

and had travelled 3,500 kilometres to receive a 

naltrexone implant from well-known Perth doctor 

George O’Neil.  Frustrated that these services 

were not available in Melbourne, Mr White      

donated the necessary funds to establish the First 

Step Program, also donating his time in the early 

days to man the front desk with his wife Lindy.  

Rev Tim Costello became the founding board 

Chairman as the clinic opened its doors to an    

influx of first hundreds, then thousands of people 

from all over Melbourne and, as the clinic’s    

reputation grew, from  interstate also.

My involvement with the First Step Program began, with the establishment of
the clinic in July 2000, as one of  the clinic’s founding directors.  First Step was
created to meet a need for low-cost, effective treatment options, primarily for
people using heroin, that would assist them to overcome their drug dependence.  
One person’s drug use can have an extraordinary ripple effect that takes in their immediate family, friends and the 
broader community.   To improve the lives of people with a drug dependence and those around them the First Step 
was designed to combine traditional harm minimisation treatments with effective and innovative newer treatments, 
such as naltrexone implants. 

At my current workplace, World Vision Australia, our vision is for every child to live life in all its fullness.  The First 
Step Program similarly aims to provide the necessary support and treatment options, accessible to all, that enable 
those seeking the clinic’s assistance to live a life in all its fullness.   In addition to a fervent belief in maintaining        
affordability, First Step is committed to treating all people with the respect and compassion they deserve, and working 
with them in engaging as fulfilled members of  the community.

Tim Costello
Patron and Co-Founder of  the First Step Program
CEO World Vision Australia

Healthy Liver Clinic
Hepatitis C is a disease of the liver that is endemic among intravenous drug users.  
The First Step Program has a gastroenterologist who delivers the latest pharmaceutical 
treatments in the shared care model, ie. patients have most of their appointments at 
First Step instead of the hospital.  Treatment is fully-funded and the accessibility of 
the program on-site at First Step leads to a high level of visibility in the I.V. drug using 
community and compliance among those who seek treatment.

From the First Step Program’s Patron

Royal Commission into 
Victoria’s Mental Health 

System
First Step highlighted as the 
example of the highest form 

of integrated care

A new beginning 
18 Mitford St

Doors opened to new specialist 
centre for integrated care 

First Step Legal 
(FSL) founded 

Unique program of integrated 
support begins with one innovative 

lawyer

Work and Development 
Permit Program 

commences
State government partnership 
enables clients to pay off fines 

by attending mental health 
consultations

Growth requires lease 
of 39 Greeves St

A second premises enables 
continued growth in service delivery

The First Step Legal Service 

Tania Wolff 
Criminal Lawyer 

0431 472 651 

42 Carlisle St      ph (03) 9537 3177     www.firststepprogram.org 

St Kilda, 3182 
fax (03) 9537 0133 taniawolff@yahoo.com 


