
KEY 

ELEMENTS

PRINCIPLES

STEPS to CO-

OCCURRING 

CAPABILITY

TOOLS

6. Routinely identify and 

communicate individual 

strengths for each issue, as part 

of all forums.

12. Promote engagement in peer 

support and, when appropriate, 

recovery self-help meetings, for 

individuals struggling with one or 

more issues.

        Adult Recovery 

        Plan Template

12. Ensure 

Integrate Stage-

Matched 

Recovery 

Planning and 

Programming

For Clinicians and Providers

CCISC Case Presentation Format

Integrated Person-centered, Hopeful, 

Strength-based Recovery Plan 

Template

Clinical practice tools

11. Collaborate effectively with other 

types of service providers to help the 

individual receive an integrated 

message of how to make progress. 

Staff competency tools

3. Identify Change 

Agents from front 

line staff

2. Create a 

Continuous 

Quality 

Improvement 

(CQI) Team

Progress occurs through 

adequately supported, 

adequately rewarded skill-

based learning for each co-

occurring condition or 

issue.

9. Baseline 

Identification and 

Counting of 

people with co-

occurring needs.

8. Implement 

universal, 

integrated 

screening

7. Maximise 

welcome and 

access in policies, 

competiencies, 

practice

People with co-occurring 

conditions are not all the 

same, so different parts of 

the system have 

responsibility to provide co-

occurring-capable services 

for different populations.

When co-occurring issues 

and conditions are present, 

each issue or condition is 

considered to be primary. 

 Recovery involves moving 

through stages of change 

and phases of recovery for 

each co-occurring condition 

or issue. 

All policies, 

procedures, practices, 

programs, and 

clinicians become 

welcoming, recovery- 

or resiliency-oriented, 

and co-occurring-

capable.

11. Help clinicians 

demonstrate and 

implement Stage-

Matched 

Interventions

6. Program CQI 

Action Plan

5. Program Self-

Assessment (EG. 

Compass EZ)

4. Goal of Co-

Occurring 

Competency for 

All Staff

Recovery plans, 

interventions, and outcomes 

must be individualized.

Every piece of 

practice and process 

improvement needs to be 

anchored in the supporting 

operational administrative 

structure and fiscal/regulatory 

compliance framework. 

The whole process is built within 

existing resources. All systems need 

more resources, but it is critical to 

challenge ourselves to use the 

resources we have as wisely as 

possible before acquiring more. 

The whole process is data driven. 

Each CQI component, whether at the 

program level, the subsystem level, 

or the overall system level, is driven 

by commitment to measurable 

progress.

The whole process is designed to 

implement a wide array of best 

practices and interventions into all 

the core processes at an adequate 

level of detail to ensure fidelity and 

achieve associated outcomes

The whole system must be organized 

into a horizontal and vertical 

continuous quality improvement 

partnership, in which all programs 

are responsible for their own data-

driven quality improvement.

      FORMS
Integrated Organizational Recovery Plan Template

Co-occurring Capability Development Program Report 

(for programs using COMPASS-EZ™)

1. Welcome individuals (and families) 

with complex issues into an empathic 

relationship.

Agency/program tools

For Organisations and Programs

System tools

Comprehensive Continuous Integrated System of Care Overview

7. Understand, the specific nature of 

each issue, and the associated 

recommendations for that issue, at 

least as well as the individual 

understands them. 

Steps of 

Complexity 

Compe-

tency for Adult 

Staff 8. Identify stage of change for each 

issue, for the individual served. 

9. Provide stage-matched 

interventions as indicated, to assist 

the individual to move through 

stages of change for each issue.

10. For issues in more active stages 

of change, provide specific and 

positively rewarded skills training on 

how to make progress for each issue. 

 2. Identify individual (and family) 

vision for a happy, hopeful, 

meaningful life. 

3. Screen for all co-occurring issues.

4. Assess for the presence of 

immediate safety risk in any domain, 

and know how to get the individual 

to safety. 

5. Integrate the ability to gather basic 

assessment info relevant to each co-

occurring issue into the assessment, 

(including info from family or others)

10. Document 

Empathic, 

Hopeful, 

Integrated, 

Strength-Based 

Assessment

1. Formal 

Announcement 

and Commitment

Co-occurring issues and 

conditions are an 

expectation, not an 

exception.

The foundation of a 

recovery partnership is an 

empathic, hopeful, 

integrated, strength-based 

relationship.

NB.  Most text below is abbreviated.  Click on headings (eg. Key Elements) to go to the relevant webpage for full text.

Click on titles for links to documents  (eg. Adult Recovery Plan Template)

The system must be built to fulfill the 

biggest possible vision of meeting 

the needs and hopes of its 

consumers: both the individuals and 

families who are seeking help, and 

the system partners that share the 

responsibility to respond.
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