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First Step has for many years been 
a beacon of hope for people living 
with mental illness and addiction.  
It has been a place where, treated 
as a real person with hopes, 
dreams, strengths and rights, 
vulnerable Victorians have found 
welcome, empathy and hope. But 
it hasn’t been easy. 

First Step has been an outlier, 
offering integrated service and 
whole-person care way ahead of its 
time. Integrated care is not the norm 
in general medicine, mental health, 
addiction, housing or legal services. 
Swimming against the current in 
terms of societal norms and funding 
structures has been hard work.  

Introduction

Now, with ‘integrated care’ the catchcry 
of the Royal Commission into Victoria’s 
Mental Health System, First Step has 
risen to the fore as the example of 
multi-disciplinary teams in the Royal 
Commission’s final report. We were 
the lead agency in the Department 
of Health’s Integrated Care Pilot and 
are a go-to organisation for the local 
Primary Health Network looking to fund 
innovative and integrated models. 

In that reform environment, amid the 
COVID-19 pandemic, a worsening 
mental health crisis, increasing wait 
lists for drug and alcohol support and 
chronic GP shortages, we developed 
this strategic plan. 

Roslyn Hill,  
Receptionist



Over six months First 
Step held numerous 
consultations and 
workshops with staff, 
the people we seek 
to help, partners and 
other stakeholders to 
develop its Strategic 
Plan 2022-2026. 

Over the next four years First Step seeks to: 

 ensure operational and financial sustainability,

 codify, document and evaluate its empowering 
model of care,

 leverage our strong relationship, reputation and 
impact with government for consistent funding 

 engage with partners in community, health and 
business sectors to broaden our scope and impact,

 maintain our role as a pioneer in multiple sectors 
(alcohol and other drugs, mental health, housing, 
legal services), leading cultural reform through 
education and innovation. 

First Step Strategic Plan 
2022-2026

We believe that First 
Step has a significant 
leadership role to play 
during the reform of the 
mental health sector and 
are excited to influence 
positive change.

Mark Watt 
First Step 
Chairperson



Whole Person,  
Whole System Model

PHASE 1 PRIORITIES:

PHASE 2 PRIORITIES:

PHASE 3 PRIORITIES:

OPERATIONAL 
READINESS AND 
INTEGRATION

INTEGRATED  
SERVICE DESIGN 
 

GOVERNMENT 
PARTNERSHIPS 

Impact evaluation and 
refinement of model

Fully integrated  
services delivery

Consistent excellence 
and education of 
sector

Map relationships and 
develop opportunities

Secure significant 
partnerships

Embed partnerships  
in business model

MAJOR 
PARTNERSHIPS 
(NON-GOVERNMENT)

Continue cultural 
development and 
embed vision

Develop 
infrastructure to 
realise vision

Lead and  
inspire

CULTURE AND 
ENGAGEMENT 

Leverage successes to 
develop government 
relationship

Consistent, significant 
government funding

Agile adaptation to 
ongoing reform

Stable foundation  
for growth

Integrated  
infrastructure

Continuous quality 
improvement and 
leadership

Our vision 
A community free from 
the harms of addiction 
and mental illness.

Our mission  
To ensure people with 
addiction and mental 
illness get all the help 
they want and need in  
a welcoming and 
hopeful environment.  

To provide truly 
integrated care, 
maximising each 
person’s resilience and 
self-agency. 



First Step will build on its existing 
experience and strengths to develop a 
consistent and well-documented model 
of care. This is challenging, because the 
essence of care at First Step is that it is 
entirely individualised and developed in 
respectful consultation with each person 
(i.e., person-centred). Using the following 
guiding principles we will further integrate 
our teams of general medicine, alcohol 
and other drugs, mental health, wellbeing 
and legal services:  

Person-centred and strength-based 
– The individual is respected and 
empowered to engage with and lead 
their own treatment and support. People 
harnessing their own strength and 
resilience is key to their recovery.  

Trauma-informed – We understand 
that adaptation to significant traumatic 
events, usually in childhood, is the typical 
origin of mental illness or harmful drug or 
alcohol use. This understanding is crucial 
to high quality care, whether or not it is 
addressed directly in an individual's care 
plan.

Recovery-oriented continuity of care 
–  Though survival might be the primary 
goal of initial treatment and teamwork, 
we aim to support health and wellbeing 
for as long as people benefit from the 
therapeutic relationship.  We will protect 
and nurture that relationship at all times.  

Integrated service delivery – Our highly 
collaborative, multi-disciplinary team 
will always strive to give people all the 
support they want and need from one 
team in one place. The team will plan 
and implement care in close partnership 
with each other and the people we are 
supporting. 

Integrated systems – Culture, funding, 
management systems, policies and 
procedures, record keeping and 
communications systems must all serve 
the goals of whole person care and a 
well-supported workforce. 

Partnership – Long term strategic 
partnerships will be developed with 
government, business, education and 
philanthropy to support the Whole 
Person, Whole System model. This will 
maintain sustainability, innovation, 
influence and an ever-improving culture 
of welcome, empathy and hope.

Our Whole Person,  
Whole System model 



The First Step Program Ltd. 
42 Carlisle Street St Kilda, Victoria 3182 
Phone: 03 9537 3177 Email: info@firststep.org.au

Join our online community:  
 @FirstStepTweets   /TheFirstStepProgram  
 First Step Program   /First-Step-Program  
 FirstStepStkilda firststep.org.au

We acknowledge the traditional owners of this land, the Yalukit 
Willam clan of the Boon Wurrung people and pay our respects to 
their elders both past and present. We acknowledge and uphold 
their continuing relationship to this land.

First Step are committed to equity irrespective of cultural 
or linguistic background, sexual orientation, gender identity 
(LGBTIQA+), intersex status, religion or spiritual beliefs,  
socio-economic status, age, or abilities. 

Support our life changing work. 

Your donation will positively impact people seeking support twice - 
firstly by sending a powerful message of compassion,  
and secondly, by funding us to continue our life changing work. 

Visit firststep.org.au/donate_now to donate. 
All donations over $2 are tax deductible.

mailto:info%40firststep.org.au?subject=Prospectus
https://twitter.com/firststeptweets
https://www.facebook.com/TheFirstStepProgram
https://www.youtube.com/channel/UCv84PERKf0B3H_WSNn7htLQ
https://www.youtube.com/channel/UCwL2hRh0krWLhgXDkYnW9AA
https://www.linkedin.com/company/first-step-program/
https://www.instagram.com/firststepstkilda/
https://www.firststep.org.au/donate
https://www.firststep.org.au/donate_now

