
Excerpts from the Royal Commission and Productivity 
Commission that reference First Step 

1. Final report of the Royal Commission into Victoria’s 
Mental Health System  

 

 Volume 1  

A new approach to mental health and wellbeing in Victoria 
Chapter 7 Integrated treatment, care and support in the community for adults and 
older adults 
7.3 Core function 1: Integrated treatment, care and support 
7.3.1 Treatments and therapies 
Pg. 404 

 



 



 

 

 

 



Commentary after the case study (pg. 406) 

 
 

 Volume 2  

Collaboration to support good mental health and wellbeing 

Chapter 15 – Responding to Trauma 
15.6 Limitations of the current mental health system's response to trauma 
15.6.3 Lack of therapeutic support for trauma 
Pg. 373 

 

Volume 3  

Promoting inclusion and addressing inequities 



Chapter 22 - Integrated approach to treatment, care and support for people living 
with mental illness and substance use or addiction 
22.1 An integrated approach to improve consumer outcomes 
Vol.III, pg. 286 

 

22.2 The Commission’s approach to mental illness and substance use or addiction 
22.2.2 The language used in the Commission’s letters patent 
Pg. 289 

 

22.3 Mental illness and substance use or addiction 
22.3.5 Co-occurring mental illness and substance use or addiction at different ages 
and in different service settings 
Pg. 304 



 

22.7 The future system: providing integrated treatment, care and support for mental 
illness and substance use or addiction 
22.7.1 Approaches to implementing integrated treatment, care and support 
Pg.331 

(Context: 

In order to implement the delivery of integrated treatment, care and support, the Commission expects 

that Local Mental Health and Wellbeing Services and Area Mental Health and Wellbeing Services will 

achieve integration through one or more of the three models outlined in Table 22.1. Importantly, 

consumers should not be ‘bounced’ between different services or practitioners.240 As the World Health 

Organization states, ‘[t]ruly integrated care involves more than co-locating health workers with diverse 

specialties into the same building.’241 Therefore, across all three approaches, care coordination will play 

a vital role in delivering integrated care. While Local Mental Health and Wellbeing Services and Area 

Mental Health and Wellbeing Services will have the flexibility to decide which implementation model 

best meets the needs of their local communities, mental health and wellbeing services will be 

accountable for delivering integrated treatment, care and support for substance use or addiction.) 



 

 

Chapter 23 - Improving mental health outcomes across the criminal justice, forensic 

mental health and youth justice systems 

23.1 Improving mental health outcomes across the criminal justice system 
23.1.4 Investment in corrections, police and custodial mental health services 
PG.362 

 
 

Chapter 25 - Addressing stigma and discrimination 

25.5 Stigma and discrimination have profound impacts on people’s lives 

Pg.532 



 

2. Productivity Commission Mental Health Inquiry 
Report 

Vo. 2, pg. 

First Step 

First Step is a co‑located mental health and substance use service located in St Kilda, Victoria. First 
Step provides mental health, addiction treatment, legal support, social inclusion and meaningful 
engagement (such as employment and parenting) services in‑house and links consumers to external 
housing services. First Step supports more than 2500 people each year and employs 26 staff. Fist 
Step’s funding is derived from a combination of Medicare Benefits Schedule billings, Primary Health 
Network funding, grants (including from the Victorian Department of Justice and Victorian Legal 
Services Board) and donations. In their submission First Step argued that there are three elements 
critical to the success of its model: 

 Its services are accessible — there are no fees, no referral is required and there are no 
geographical catchment limitations (except for the Primary Health Network‑funded 
services). 

 It has a multi‑disciplinary team on the one site and the team’s size means it is small enough 
that everyone collaborates with everyone else face to face. 

Its staff have a high level of expertise and qualifications, use a strengths‑based approach, 
have endless persistence and a collaborative ethos (First Step, sub. 557). 


