
FRE Questions – Importance/Difficulty 
 

 

High importance / low difficulty – things to explore now 

• Centering people with lived experience 

o How do we be funders and conveners and give space to people of color to gather 

their input and ideas without pandering or speaking down? There’s a slippery slope 

for white guys to lead this work.  

o What are examples of centering people with lived experience in practice? (Noted at 

the 1st step) 

o What are ways to inform grantmaking via inviting folks with lived experience to the 

decision-making table? 

• Philanthropy 

o What are languages and frameworks for helping me embed equity into existing 

grantmaking? 

o How do others have conversations w/ grantees and partners that anti-poverty work 

isn’t racial equity in and of itself? 

o How can I raise questions of equity with grantees in a meaningful and respectful 

way?  

o How are funders framing conversations about racial equity with their grantees? 

o What are funders asking for in their grant applications and reporting requirements 

around racial equity? 

• Racial equity capacity building 

o Be a better ally. Tips or tools or ways to practice interrupting toxic dynamics or 

actions in the moment. (e.g. someone saying something that you know came across 

as hurtful/ thoughtless) 

o How do we support our grantees in applying a racial equity lens to their work? How 

do we support racial equity capacity building?  

• Operationalizing racial equity 

o Learning more about how funders can better integrate equity into addressing 

homelessness efforts. Want to see or co-create concrete tools 

o How to present and talk about racial equity. Develop communication skills. 

o Who are the key people needed in order to make racial equity a priority for an 

organization and/or to get buy-in from leadership? 

o Ways to communicate and make the case to: other members of leadership, co-

workers, board, others that 1) DEI work is important; 2) critical to work we hope to 

do, 3;) fundamental if we seek to increase opportunities in underrepresented 

communities 

o How much organizational change (hiring, board, composition, workplace culture) is 

needed to succeed at changing grantmaking?  

 

 

 



High importance / high difficulty – things to strategize around, break down into smaller pieces, or 

have as a continuous project 

• Centering people with lived experience 

o How do we set up productive and long-term partnerships to achieve community-

informed/driven strategies with marginalized communities?  

o How do we influence the “board” culture to give up their power?  

• Philanthropy 

o How prescriptive v. responsive should funders be around defining the problem and 

solutions w/ grantees? 

o How does philanthropy bring the public sector along to invest in equitable 

outcomes (v. equality)? 

o Role of foundations in supporting communities and people w/ lived experience with 

a true transfer of power as opposed to setting these communities and people up to 

fail by not actually surrounding them with resources (ie policy expertise, research, 

messaging) necessary for success 

o What are some good examples of “bridging” in philanthropy? Given the power and 

race dynamics in foundations, what should be our role in bridging between left and 

right disempowered communities and those who have benefited from centuries of 

oppression? 

• Racial equity capacity building 

o How to speak about racial equity across different communities we serve when the 

org may or may not be culturally specific. A government organization, etc. 

o How do we have conversations about racial equity that help our colleagues and 

partners understand why we must lead with race and center racial equity?  

• Operationalizing racial equity 

o How could equity work in the homelessness space be integrated into a local, larger 

equity movement? 

o What are some promising corrections across sectors that could begin to chip away 

at structural racism… while balancing focused goals? 

o What are my/our personal goals related to racial justice? Can we collectively seek a 

goal to achieve racial justice? 

• Data 

o How can we complete a racial equity backmap for the homeless system? Who 

started this and how do we get a complete backmap? 

o What the next step after disaggregating data? How do we dig deeper so that we 

know what interventions we can try? 

o How to use data to inform racial equity work? 

 

 

Low importance / low difficulty – side conversations, emails, etc. 

• Centering people with lived experience 

o What does it look like to enter people with lived experience in ending 

homelessness? 

o What does it look like to bring people with lived experience into the grantmaking 

process? 



• Philanthropy 

o Thinking a lot about Lumina case study and applications to my foundation. Case 

study shared some details – but more challenges and sticky points to reveal?  

o Any foundations do international grantmaking? Thoughts on addressing race where 

internationally race is not necessarily viewed the same way as in the US? 

• Racial equity capacity building 

o Learning strategies and developing skills to “break the ice” with folks 

o What are some intersections in white accountability and funder accountability?  

Where are they different? How do we demonstrate accountability? 

o How to show up in difficult group conversations about equity as a white person – 

not shutting down. How to move past the shame I sometimes experience around 

my privilege – to not let it get in the way of being in action. 

• Operationalizing racial equity 

o How do we avoid making equity a proprietary concept? How do funders define their 

vision and leadership but allow for other definitions and leaders? 

o For orgs that have racial equity plans or strategies, what do they look like?  

o How do you talk about or move the needle DEI? Is it one before the other or at the 

same time? And if at the same time, how? 

o Dealing with fatigue / overwhelm (differs if POC or white allies) 

 

 

Low importance / high difficulty – nice to have, lowest priority 

• Centering people with lived experience 

o Racial equity in practice seems to be very drive – and appropriately so – in removing 

barriers to resources. When that resource is philanthropic dollars, though, should 

best practice be unconditional allocation? In other words, are conditions always, by 

their nature, oppressive… or is it appropriate (and if so, how?) to have some baseline 

expectations or parameters for consideration in place? 

• Philanthropy 

o How can we work to be honest about where wealth comes from in this country and 

where it resides? (How can we decolonize wealth?) How are folks grappling with 

working at foundations borne out of economic justice? 

o How do we talk with other funders to get collaborative funding for racial equity 

work? How do we have effective conversations about racial equity with other 

founders in our communities?  

• Racial equity capacity building 

o How do we effectively help our grantees and partners do a better job of identifying 

structural root causes? 

o Ways to create the “bold space” needed for this work 

• Operationalizing racial equity 

o Are there communities who have successfully reduced racial disparities in 

homelessness?  

o What are the best first steps for broadlining racial equity work through an org?  (like 

one dept. is very much further ahead than the org and the board may not be 

interested at all.. 



Centering people with lived experience

Importance

Di
ffi

cu
lty

What are examples of 
centering people with lived 
experience in practice? 
(Noted at the 1st step)

How do we set up 
productive and long-term 
partnerships to achieve 
community-
informed/driven strategies 
with marginalized 
communities? 

How do we influence the 
“board” culture to give up 
their power? 

What are ways to inform 
grantmaking via inviting 
folks with lived experience 
to the decision-making 
table?

How do we be funders and 
conveners and give space 
to people of color to gather 
their input and ideas 
without pandering or 
speaking down? There’s a 
slippery slope for white 
guys to lead this work. 

What does it look like to 
bring people with lived 
experience into the 
grantmaking process?

What does it look like to 
enter people with lived 
experience in ending 
homelessness?

Racial equity in practice 
seems to be very drive –
and appropriately so – in 
removing barriers to 
resources. When that 
resource is philanthropic 
dollars, though, should best 
practice be unconditional 
allocation? In other words, 
are conditions always, by 
their nature, oppressive… 
or is it appropriate (and if 
so, how?) to have some 
baseline expectations or 
parameters for 
consideration in place?



Philanthropy

Importance

Di
ffi

cu
lty

Thinking a lot about Lumina 
case study and applications 
to my foundation. Case 
study shared some details –
but more challenges and 
sticky points to reveal? 

Any foundations do 
international grantmaking? 
Thoughts on addressing 
race where internationally 
race is not necessarily 
viewed the same way as in 
the US?

How can we work to be 
honest about where wealth 
comes from in this country 
and where it resides? (How 
can we decolonize wealth?) 
How are folks grappling 
with working at 
foundations borne out of 
economic justice?

How do we talk with other 
funders to get collaborative 
funding for racial equity 
work? How do we have 
effective conversations 
about racial equity with 
other founders in our 
communities? 

How prescriptive v. 
responsive should funders 
be around defining the 
problem and solutions w/ 
grantees?

How does philanthropy 
bring the public sector 
along to invest in equitable 
outcomes (v. equality)?

Role of foundations in 
supporting communities 
and people w/ lived 
experience with a true 
transfer of power as 
opposed to setting these 
communities and people 
up to fail by not actually 
surrounding them with 
resources (ie policy 
expertise, research, 
messaging) necessary for 
success

What are some good 
examples of “bridging” in 
philanthropy? Given the 
power and race dynamics 
in foundations, what 
should be our role in 
bridging between left and 
right disempowered 
communities and those 
who have benefited from 
centuries of oppression?

How can I raise questions 
of equity with grantees in a 
meaningful and respectful 
way? 

What are languages and 
frameworks for helping me 
embed equity into existing 
grantmaking?

How do others have 
conversations w/ grantees 
and partners that anti-
poverty work isn’t racial 
equity in and of itself?

How are funders framing 
conversations about racial 
equity with their grantees?

What are funders asking for 
in their grant applications 
and reporting 
requirements around racial 
equity?



Racial equity capacity building

Importance

Di
ffi

cu
lty

Learning strategies and 
developing skills to “break 
the ice” with folks

What are some 
intersections in white 
accountability and funder 
accountability?  Where are 
they different? How do we 
demonstrate 
accountability?

How to show up in difficult 
group conversations about 
equity as a white person –
not shutting down. How to 
move past the shame I 
sometimes experience 
around my privilege – to 
not let it get in the way of 
being in action.

How do we effectively help 
our grantees and partners 
do a better job of 
identifying structural root 
causes?

Ways to create the “bold 
space” needed for this 
work

Be a better ally. Tips or 
tools or ways to practice 
interrupting toxic dynamics 
or actions in the moment. 
(e.g. someone saying 
something that you know 
came across as hurtful/ 
thoughtless)

How do we support our 
grantees in applying a racial 
equity lens to their work? 
How do we support racial 
equity capacity building? 

How do we have
conversations about racial
equity that help our 
colleagues and partners 
understand why we must 
lead with race and center 
racial equity? 

How to speak about racial 
equity across different 
communities we serve 
when the org may or may 
not be culturally specific. A 
government organization, 
etc.



Operationalizing racial equity

Importance

Di
ffi

cu
lty

How do we avoid making 
equity a proprietary 
concept? How do funders 
define their vision and 
leadership but allow for 
other definitions and 
leaders?

Are there communities 
who have successfully 
reduced racial disparities in 
homelessness? 

For orgs that have racial 
equity plans or strategies, 
what do they look like? 

How do you talk about or 
move the needle DEI? Is it 
one before the other or at 
the same time? And if at 
the same time, how?

Dealing with fatigue / 
overwhelm (differs if POC 
or white allies)

How could equity work in 
the homelessness space be 
integrated into a local, 
larger equity movement?

What are the best first 
steps for broadlining racial 
equity work through an 
org?  (like one dept. is very 
much further ahead than 
the org and the board may 
not be interested at all..

Learning more about how 
funders can better 
integrate equity into 
addressing homelessness 
efforts. Want to see or co-
create concrete tools

How to present and talk 
about racial equity. 
Develop communication 
skills.

Ways to communicate and 
make the case to: other 
members of leadership, co-
workers, board, others that 
1) DEI work is important; 2) 
critical to work we hope to 
do, 3;) fundamental if we 
seek to increase 
opportunities in 
underrepresented 
communities

Who are the key people 
needed in order to make 
racial equity a priority for 
an organization and/or to 
get buy-in from leadership?

How much organizational 
change (hiring, board, 
composition, workplace 
culture) is needed to 
succeed at changing 
grantmaking? 

What are my/our personal 
goals related to racial 
justice? Can we collectively 
seek a goal to achieve racial 
justice?

What are some promising 
corrections across sectors 
that could begin to chip 
away at structural racism… 
while balancing focused 
goals?



Data

Importance

Di
ffi

cu
lty

How can we complete a 
racial equity backmap for 
the homeless system? Who 
started this and how do we 
get a complete backmap?

What the next step after 
disaggregating data? How 
do we dig deeper so that 
we know what 
interventions we can try? How to use data to inform 

racial equity work?
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