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Foundations for Racial Equity 
March 2019 Convening Notes 
 

Day 1 – March 6, 2019 
 

Welcome and Introductions 

• Funders Together welcome participants and kicked off the retreat my acknowledging that 

we were on Chinook land. Amanda shared that we need to create bold spaces to support 

people of color, change our grantmaking for justice, and bring joy to this work.  

• The second day of the retreat was facilitated by Sindhu Knotz and Tina Gridiron from The 

Giving Practice. Sindhu shared the three goals for the convening:  

o Build relationship and deepen trust 

o Share resources and learn from each other 

o Identify shared action steps and ways to collaborate 

• Participants did a round robin of introductions answering the question: “What do you like 

most about the place you live?”  

• We then did three rounds of speed networking to share with a partner:  

o A time when you felt included 

o A time when you gave, gave up, or shared your power with someone else 

o A time when you felt different 

 

Group Agreements 

• Be present 

• Listen actively 

• Respectful disagreement is ok 

• Honor confidentiality 

• Ask hard questions  

• Tolerate failures 

• First draft; oops, ouch 

• Step up and step back 

• Land the plane (make your point) (allow time and space for others to speak) 

• Bring your whole person 

• Provide background on group connections (when necessary) 

• One diva, one mic 

• Lean into discomfort for the sake of learning 

• Be an ally 

• Have fun 

 

Learning from Peers 

We invited Keith Thomajan, President and CEO of the United Way of the Columbia-Willamette, and 

Cynthia Addams, Executive Director of the Collins Foundation, to share about their racial equity 

journeys leading their organizations.  
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Day 2 – March 7, 2019 
 

Opening 

• The second day of the retreat was facilitated by Tina Gridiron and Audrey Haberman from 

The Giving Practice. Participants kicked off the morning with another round robin of 

introductions and shared what they wanted to change about their community.  

• Participants picked an image from a large selection that they felt best reflected the 

following:  

o “What I think about the racial equity journey before me and my foundation, I feel…” 

 

Case Study: Racial Equity in Grantmaking 

• Where did we connect with the information shared in the case study?  

o Operationalizing racial equity 

▪ How both orgs went energetically into this journey and then there were 

moments of external recognition that internal team needed to take a step 

back to learn more before continuing to move forward.  

▪ Reversing from having a staff member in charge of DEI work to having the 

responsibility dispersed 

o Working with grantees 

▪ What are the questions do you ask of grantees in terms of disaggregation of 

data? 

▪ There is a disconnect around asking about staff/board make up and racial 

equity work. We need to recognize opportunities for capacity building 

investments in the community. Are there strategies people use to help 

grantees understand why certain questions are being asked? 

o Diversity ≠equity, and it’s also not linear 

▪ The spectrum of DEI is a loop of learning. Looping outward and feeling 

pressure externally so looking internally and doing the work there first. Also 

talking about diversity and how it is necessary in this journey, and that you 

can’t just stop there. Diversity conversations need to be equity 

conversations.  

o How do we bridge this equity journey to bring others along? 

o Conversation about specific language from the case study 

▪ I struggled with the phrase “educational entrepreneur.” What does that 

actually mean? Applying business principles to social issues could be a 

disservice.   

▪ Privatization of everything is contributing to this, but there is a tactic to using 

that sort of language to appeal to a conservative and more capitalist 

audience 

• What are some elements from the case studies that you thought were missing, questioned, 

or agreed with?  

o The case studies didn’t take into account the people who were impacted and were 

missing that voice.  

o I’d love to know about changing grantee selection criteria and what it was before vs 

what it was after. 
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o The idea of peer pressure and how you can push others towards a more equitable 

framework. There needs to be an internal fire to drive the motivation to change and 

focus on equity.  

o Really appreciated the intentionality of the “why” we have to look at DEI to achieve 

the stated mission. Making the case is so critical and many orgs don’t take the step 

to do that. Also, the specificity of what are you trying to do and by when? 

▪ One of the case studies had an absence of focus on equity and race in the 

strategic plan and never said how they were going to build leaders of color. 

▪ If a strategic plan don't call out equity, people think it is illicitly in there, but 

during leadership changes, this can get lost.  

o The conflict with more conservative members and how they didn’t think they 

belonged in this conversation 

▪ Talking about conservative reformers and how they felt they didn't have the 

voice or were dismissed. Seems to be a racial disconnect in charter schools 

and the systems in place are backfiring.  

▪ What do they do about conservative voice? 

 

New Schools Organizational Self-Assessment  

Participants completed the New Schools Organizational Self-Assessment (located in the case study 

appendix) and then discussed in small groups their observations or ideas from their self-

assessment. Themes from the small group discussions include:  

• It was refreshing to hear that we are not the only ones say no to all the questions.  

• When we flipped the page our scores went down. This was a vulnerable moment. 

• How do we help others understand our rules? How do we change the rules along the 

way?  

• What is this journey? Not everyone is going to be happy about our journey. 

• We discussed how we can have strategic communications that can build clout. How can 

we think about how we communicate outwardly? 

• Some of the questions like, “Do you strategically engage diverse grantees and 

constituent groups (families, students, community members) to inform your strategy?” 

seem next level to me.  

 

Emerging Themes from the Morning 

• Change happens at the speed of trust.  

o The speed of the progress in change. Whereas we may be able to go fast, this is 

slow work at times.  

o Trust is something we have to work with and we need to build on that in order 

to move forward. 

• Leadership (of all kinds) and allyship is important.  

o How much harder it is to be bold and brave, than it is to be quiet? I have some 

anxiety about going home and finding the support and strength to continue in 

the work. 

o Leadership and the role of leadership in race equity. Not just the ED or the 

board, but the external leadership around this work. 

• We need to do more thinking about grantmaking and what success looks like. 
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o You have to do the internal work before you do the external. There is a 

difference between diversity and equity. Equity is necessary. 

o The pressure from the funders on the ROI from organizations. How do you 

change the perspective of what organizational success look like in community?  

o How we look at how we measure our own goals and our grantees goals about 

accountability in race equity?  

 

Case Consultations 

Participants broke up into small groups to do case consultations for four peers. The topics of these 

consultations were: 

• How can I move the board to continue to address issues of racial equity in partnership 

and as an ally with my CEO, who is a woman of color? 

• How can I support openness and engagement of my colleagues (and also appreciation 

of their experiences), while also not being in the position of having to be the educator in 

a way that creates difficult personal and professional dynamics?  

• Should we allow a “pass” to religious affiliated orgs (who may be discriminatory) that 

often provide needed low-income housing on their level of acceptance of LGBTQ 

communities? How do we meet some institutions where they are, or are there ever 

exceptions? How might this connect to racial equity as well? 

• What are some ways I can navigate the equity lens we (staff) use for some of our grants 

and the “equal for all and help people help themselves” perspective of the board?   

 

Peer Sharing and Mapping 

We talked about the importance of articulating the “why” for our racial equity work, why this work 

it’s important for us and our stakeholders and allies to join us, and why we all need to care before 

we mapped out the areas of expertise in the room by themes: 

• Grantmaking strategy 

• Talent, management, and culture 

• Organizational commitment 

• Working in partnership with community 

 

Participants left their name and contact information under the buckets where they felt like they had 

something they could share with the group. (See mapping summary) 

Day 3 – March 8, 2019 
  

Opening Reflection 

• Stephanie facilitated Day 3  

• We kicked off the last day of the retreat with a reading of the poem: On Anger by Rage 

Hezekiah and reflecting on these three questions:  

▪ What is the role of anger in ending racial inequity in homelessness? 

▪ What will you lose if you surrender that anger? 

▪ How can you better use that anger in your work to end homelessness? 

• Group reflections 

o Showing anger 
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▪ Do I ever show anger at work, and is that rewarded? In dominant work 

culture, anger undermines that work. How can it show up but still be 

respected? 

▪ White folks are raised to minimize the anger of others. Leaving space for 

anger is an act of allyship. 

▪ Black people and people of color often have to minimize themselves in 

professional settings. 

o Balancing and using anger 

▪ The balance of anger and what we give up in anger, if we stay there only.  

▪ Allowing ourselves to feel the anger, gets us to joy because we are able to be 

our full selves.  

▪ Anger vs urgency 

▪ Anger as a means of channeling frustration into action 

▪ Anger keeps us from being complacent and complicit 

 

FRE Theory of Change 

• Stephanie shared the theory of change for the National Working Group on Racial Equity:  

o If we center racial equity in our work to end homelessness in order to accountable 

to people of color with lived experience we expect a system that is effective, 

inclusive, and racially equitable. 

• We talked about a theory of change for Foundations for Racial Equity and what we wanted 

to accomplish together as a group. The draft theory of change for FRE was:  

o If we create a space for funders to learn deeply about racial equity and 

homelessness in order to help funders center racial equity in their work to prevent 

and end homelessness we expect funders to actively support and contribute to 

changing the homelessness system and philanthropy to make them more racially 

equitable. 

• We landed on a better theory of change draft, which is still a work in progress:  

o If we co-create a path for funders to wrestle with and learn deeply about racial 

justice and homelessness in order to support funders to center racial justice in the 

work to prevent and end homelessness, we expect funders to contribute to and 

champion an end to homelessness and eliminate racial disparities in housing by 

ending structural racism. 

• Feedback and suggestions included:  

o Why not use the theory of change from the national working group? 

▪ Funders Together wanted a new theory of change that was more specific to 

funders and more specific to this learning journey we are on. How can 

philanthropy align with the work of others in the fight for racial equity? 

o Homelessness is caused by racism, but the goal, ultimately is to end homelessness. 

o System can be a triggering term. White people created systems. There are rich ways 

of being in communities of color that aren’t being seen and why not turn to these as 

opposed to return to systems? 

o Racial equity is a watered-down term. Racial justice is more encompassing, more 

honest. Justice might be the right word because it holds within it equity but also 

healing the harm. 



6 

Do not share outside of Foundations for Racial Equity participants. 

The Shared Work of Foundations for Racial Equity 

• We had a group discussion about how we, as a group, wanted to support other funders 

looking to address racial equity in the housing and homelessness systems.  

• Funders Together shared that while they have a responsibility to educate funders and take 

learnings from this group to the larger membership, this also needs to be a group effort.  

o “If we don’t continually preach to the choir, we will not be able to end 

homelessness.” Everyone in this group has the responsibility to talk about this work 

and racial equity with their colleagues and community.  

• What do we want to take away from this come 2020?  

o Tools, strategies 

o Catalyze a movement - push the field to really think about our work more 

intentionally 

 

Processing and Mapping our Questions 

• Participants were able to do a gallery walk to see all of the questions folks shared on post-it 

notes throughout the first two days of the convening. In small groups, participants then 

ranked those questions in order of importance (or urgency) and difficulty as a way to 1) 

process the questions together and hear what their peers are grappling with most, and 2) 

help Funders Together prioritize topics for the short and long term.  

• Questions were grouped by themes: 

o Centering people with lived experience 

o Philanthropy 

o Racial equity capacity building 

o Operationalizing racial equity 

o Data 

 

Logistics on Future Calls and Meetings 

• There is a distribution email address for the group: fre@funderstogether.org 

o When sending emails to the group, please start your subject with a descriptor such 

as: RESOURCE or QUESTION or NEED URGENT INPUT 

o E.g. subject line: FRE RESOURCE: Report on racial disparities in housing vouchers 

o E.g. subject line: FRE QUESTION: Who has examples of X? 

o E.g. subject line: FRE URGENT INPUT NEEDED: Talking points for board 

• Participants also asked about staying in touch via chat apps, such as Slack 

• Funders Together will assign accountability partners or groups, and a participant asked to 

be grouped by foundation type.  

• Monthly calls 

o The group voted in favor of having a dedicated time every month for monthly calls, 

which would be scheduled around existing recurring meetings.  

 

Closing 

• We ended our time together by reflecting in a circle about a specific moment during the 

convening where we felt joy. We expressed appreciation for one another for showing up.  

mailto:fre@funderstogether.org

