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November 14, 2022 | 2-3:30 ET / 1-2:30 CT / 12-1:30 MT / 11-1:30 PT 
 
Agenda:  

Time Agenda Item 
2:00 – 2:10 Welcome  

● Grounding and introductions  
● Framing today’s discussion  

2:10 - 2:40 2023 Planning  
● Leaning into our vision for housing justice  
● Update on conversations regarding funding year 3  
● Poll on in-person meetings in 2023  

o March 1-3: Oakland 
o May 17-19: Baltimore  
o July: DC  

● Oakland convening? 
● Process for composing written resource  
● Invite list for new partners  
● Interview questions (see separate attachment)  

 
2:40 - 3:00 Recap of and reflections on recent meetings (Alexa Eggleston)  

● Medical Respite Working Group 
● Medical-Legal Partnership Working Group  

3:00 - 3:20 Member Updates 
● What is happening in your homelessness/housing investments lately?  
● On what do you need input?  
● Where have you seen success lately?  

3:20 - 3:30  Announcements   
● Workgroup December 12: what should we prioritize? Or, happy 

holidays?  
● Webinar: Youth Homelessness Prevention and the Role of Health: 

November 29, 2ET; register  
● Webinar: Supporting Equitable Re-entry; December 7, 1ET; register 
● Save the date: Funders Forum, February 28, 2022, Oakland, CA  

 
 
Attending: Shavonda Webber-Christmas, Kathryn Boyle, Ashley Brand  

Regrets: Nicole Wilson, James Kienker  

Staff: Michael Durham, Stephanie Chan, Alexa Eggleston   

https://www.funderstogether.org/webinar_the_role_of_healthcare
https://www.funderstogether.org/webinar_re_entry_housing_policy_beyond
https://www.funderstogether.org/save_the_date_2023_funders_forum
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Notes:  

Michael initiated the meeting and facilitated introductions. He continued by acknowledging his one-
on-one conversations with several of the participating health systems over the last few weeks, 
which have been encouraging and helpful. Most seem to be philosophically bought into continued 
work as a collective next year with some changes to the structure that might reignite engagement. 
We are still raising support for next year but are committed to continuing the Network in some 
capacity.  

Michael summarized the key aspects of the written (though malleable) plan for next year, which 
includes a bold commitment to align all our work in the direction of housing justice as articulated in 
our new strategic framework. As part of that work, we will discontinue the tactic of separate working 
group meetings on medical respite and medical-legal partnership and incorporate those topics into 
our broader, systems-level conversations on housing and homelessness.  

Next year we also intend to take advantage of opportunities to meet in person. Michael assessed 
attendees’ interest in attending three events on the calendar next year: two Funders Together 
convenings held in conjunction with the National Alliance to End Homelessness conferences in 
addition to the National Health Care for the Homeless conference. Those who shared said they 
hope to attend the Oakland conference in late February/early March. We will follow up separately 
to get more input from the group but intend to gather health system members at least for a happy 
hour in Oakland. Joint registration for the Funders Forum and NAEH conference will open soon.  

We determined this year that many investments in housing and homelessness were relatively new, 
so we lacked confidence there was sufficient “lessons learned” to create an educational resource. 
Next year, however, we intend to compose such a resource written for a hospital audience. To that 
end, Michael shared a draft interview guide to inform these lessons learned. Participants gave 
feedback on the document, including asking questions about outcome measures, internal drivers 
of homelessness grantmaking, and the difference between equity and justice. We will finetune the 
interview guide for use early next year.  

As we move away from the working group structure, Alexa summarized the rationale for pursuing 
them in the first place and the themes that have emerged in their meetings. She identified several 
persistent topics, including implications of workforce challenges, intersecting issues of 
criminalization of poverty and homelessness, building coalitions, defining outcome measures, and 
assessing the role of health systems in advocacy. We will continue to take these and other 
questions up in future meetings as they inform our collective strategy.  

Turning to updates from member health systems, discussants focused on the evolving landscape in 
California with CalAIM and the implications for community benefit and philanthropy to fill gaps that 
remain. Participants also celebrated the uptick of medical-legal partnership usage in Sacramento, 
to which both Kaiser Permanente and CommonSpirit are a party.  

Forecasting the rest of the year, participants opted to cancel the December 12 meeting of the 
medical respite working group due to competing demands and the winter holidays. We will 

https://www.funderstogether.org/2022_fteh_strategic_framework
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reconvene in the new year! Michael also plugged two upcoming webinars and the save-the-date for 
the 2023 Funders Forum in Oakland.  

The meeting adjourned shortly before 3:30 ET.  


