
Aguide for GMBSafety Representatives

Work-relatedStress
What is“stress”? TheHealth and Safety Executive(HSE)
defines stress as:“the adverse reaction people have to
excessive pressure or other types of demand placed on
them”. It is not the same as pressure.We experience
pressure every day,and itmotivates us to performat
our best. It’s whenwe experience toomuch pressure
without the opportunity to recover that we start to
experience stress.

CONTACT GMB
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22–24 Worple Road
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YES NOGMB SAFETY REPS CHECKLIST

Domanagement acknowledge that stress in a
workplace issue?

Do risk assessments include stress concerns?

Are GMB Safety Reps involved in the risk assessments?

Domanagement use the HSEManagement standards
on Stress?

Is there a workplace stress policy?

Is there an open and transparent procedure for
raising stress concerns?

TELL US ABOUT YOU1
GMB membership application form PLEASE USE BLOCK CAPITALS

OR INSTRUCTION TO YOUR BANK OR BUILDING SOCIETY TO PAY BY DIRECT DEBIT
Instructions to your Bank or Building Society.
Please pay GMB Direct Debits from the account detailed in this Instruction subject to the
safeguards assured by the Direct Debit Guarantee. I understand that this Instruction may
remain with GMB and, if so, details will be passed electronically to my Bank/Building Society.

Name(s) of account holder(s) Bank/Building Society Sort CodeBank/Building Society Account Number
Banks or Building Societies may not accept Direct Debit instructions for some types of account

Signature(s)

Date

FORUNIONUSEONLY Section BranchNo MembershipNo Dateof joining

Originator’s Identification Number

Reference number (Office use only)

Employer

Address
where
you
work

Postcode

TELL US ABOUT YOUR JOB

To the Manager of
Bank/Building Society

Address

Postcode

For GMB official use only. This is not part of the instruction to your Bank/Building Society.
If your A/C number is not available fill in your address below.

Name and full postal address of your Bank or Building Society branch

2

4
Please fill in the form and send to GMB, 22–24 Worple Road, London SW19 4DD

9 7 4 3 3 0

Surname First name Title Mrs/Miss/Ms/Mr Date of birth

Home
address

Postcode

Home Tel Email

Mobile I agree to abide by
GMB rules Signature

Or just fill in parts 1,2 and 3 or 4 below and hand the form to your local GMB representative or post it to GMB,FREEPOST
(WC2268),London SW19 4YY(you do not need a stamp). If you have any questions call GMB on0208947 3131, email
info@gmb.org.uk or visit our website www.gmb.org.uk

HOWDO I JOIN? JOIN ONLINE AT WWW.GMB.ORG.UK

We ask for your ethnic origins as part of our equal
opportunities policy of improving services to all members

Bangladeshi / Black African / Black Caribbean / Black British

Chinese / Indian / Irish /Pakistani / White

Other:

Your job

How many hours a week do you work?

Pay No

Work Tel Pay Date

CHOOSE EITHER AUTHORISATION OF DEDUCTION OF YOUR TRADE UNION CONTRIBUTIONS FROM YOUR PAY3
Section 68, Trade Union and Labour Relations (Consolidated) Act 1992 as amended

• I authorise my employer to deduct from my pay each week/month the sum of
or other amounts as may be fixed by the GMB from time to time.

• Please start the deductions immediately and pay the amounts to the GMB.
• I note that this agreement may be cancelled by one month’s notice in writing.
• I give permission to my employer to notify the GMB of any future change of address.£

Signed

Date

Cash

Join online today atwww.gmb.org.uk

This list is not exhaustive and theremay be a need to
raise other concerns withmanagement or involve
your Regional Health&Safety Officer.
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WHY IS STRESS AN ISSUE?
Work-related stress is an issue that it’s in everyone’s
interests to tackle. 1 in 5 British workers say they find
their work either very or extremely stressful,and work-
related stress accounts formore than one in every three
new cases of ill-health.

Each case of stress-related ill-health leads to an average
ofmore than 6weeks of working time lost.Last yearmore
than 440,000workers believed that work-related stress
wasmaking them ill.A total of 13.5million working days
were lost to stress,depression and anxiety in 2007/08–an
increase on previous years.The total cost of this ismore
than £4BN a year.

WHY IS STRESS A TRADEUNION ISSUE?
Many of these ill workers are trade unionmembers.We
know fromexperience that employers and themedia have
producedmany commonmisconceptions:

• “British workers take toomuch time off sick”;

• “Stress is a bandwagon–it’s the new bad back”;

• “People who go off sick with stress are scroungers who
are faking it”.

The reality is quite different.British sick leave is low
compared tomost European countries,andmost British
employers recognise that the vastmajority of sick leave is
genuine.Many workers go to work when they are too ill to
do so–this is known as ‘presenteeism’- which leads to
long-term sickness absence.

If we genuinely want to reduce sickness absence from
stress,we need towork together to create betterworking
environments,and bettermanage the control of stress.

WHAT DOES THE LAW REQUIRE?
There are no specific regulations on workplace stress,but
anumberof pieces of health and safety lawhaveprovisions
that include the control andmanagement of stress.

Section 2 of the Health and Safety at Work Act 1974
specifies the legal duty of care from employers to

employees. It requires employers to provide a safe place
of work; safe systems of work; and information and
training.This includesmental health as well as physical
health and safety.The same provisionsmust bemade for
non-employees(i.e. contractors and agency staff )under
Section 3 of the Act.

TheManagement of Health and Safety at Work
Regulations 1999 require a number of provisions to be put
into place, including a health and safety policy; suitable
and sufficient risk assessments,and health surveillance.
Both the policy and the risk assessmentsmust consider
risks to health from stress if the risk is significant.

HSE have developed a framework by which employers can
accurately assess health risks from stress–The Stress
Management Standards.

WHAT ARE THEMANAGEMENT STANDARDS?
HSE has identified six key areas(or ‘risk factors’)that can
be causes of work-related stress.Employers should
ensure they have a thorough understanding of what
these risk factors look like where youwork, identify which
areasmay be presenting problems,and work with
employees and their representatives to take action to
reduce these problems.

We expectmanagers at all levels to be aware of the
management standards,and know how they operate in
practice. It is vital that workers have the opportunity to
discuss how they are coping with their workloads,and can
express an honest opinion on themanagement of stress
within your organisations.

WHAT SAFETY REPRESENTATIVES CANDO
GMB Safety Reps have certain legal rights they can use on
behalf of theirmembers.These include involvement in
risk assessments looking at stress,proper consultation
on any plans for dealing with stress andmeaningful
consultation on organizational changes thatmay occur
due to stress.

Join GMB,Britains General Union and ensure you receive
the same protection and advice as thousands of your colleagues.

If you are not yet amember of GMB JOIN TODAY at www.gmb.org.uk

Role
This is where peop

le understand the
ir role within an

organization,and
management ens

ures that there ar
e no

conflicting roles.

For this standard
workers indicate t

hat they understa
nd their

role and responsib
ilities; and system

s are in place to re
spond to

individual concern
s.

To achieve this, th
e organisation en

sures that the diff
erent

requirements it p
laces on workers a

re compatible,and
provides

information to en
able workers to un

derstand their ro
le and

responsibilities; t
he organisation e

nsures that,as far
as

possible, the requ
irements it places

uponworkers are
clear; and

systems are in pla
ce to enable work

ers to raise conce
rns about

any uncertainties
or conflicts they h

ave in their role an
d

responsibilities.

Demands

This includes work
load,work environ

ment andwork pa
tterns.

The accepted stan
dard is that emplo

yees indicate that
they are

able to cope with
the demands of th

e job; and systems
are in

place,at a local lev
el, to respond to a

ny individual conc
erns.

To achieve this, yo
ur organization sh

ould provide work
ers with

adequate and ach
ievable demands i

n relation to the a
greed

hours of work. It s
hould ensure that

peoples’ skills and
abilities

arematched to th
e job demands and

that jobs are desi
gned to

be within the capa
bilities of the wor

ker.Management
should

ensure that any co
ncerns that emplo

yees have on their
work

environment are a
ddressed.

Support
This includes the encouragement,sponsorship and resources
provided by the organisation including linemanagement and
colleagues.
Workers should be able to demonstrate that they receive
adequate information and support from superiors and fellow
workers; and systems are in place to deal with individual
concerns.
To achieve this, your employer has policies and procedures in
place to properly support workers; systems are in place to
enable and encouragemanagers to support staff; systems are
in place to enable and encourage workers to support their
colleagues;workers knowwhat support is available and how and
when to access it;workers know how to get the necessary
resource to do their job; and workers receive regular and
constructive feedback.

Control
In effect,howmuch say the worker has in the way they do their
job.
The accepted standard is that a worker can have a say about the
way they do their work,and systems are in place to respond to
their concerns.
To achieve this,where possible,workers should have control of
the pace of work and employees are encouraged to use their
skills and initiative when doing their job;workers areencouraged to develop new skills to help themwith challenging
aspects of work;Workers are consulted over their workpatterns,and have a say when breaks can be taken.

Relationships

This includes prom
oting positive wor

king to avoid conf
lict and

dealing with unac
ceptable behaviou

r.

The accepted stan
dard on this is tha

t workers indicate
that

they are not subje
ct to unacceptabl

e behaviour, such
as

bullying at work; a
nd systems are in

place to respond t
o

individual or colle
ctive concerns.

To achieve this, yo
ur employermust

promote positive
behaviour

at work to avoid c
onflict and ensure

fairness;workers
share

information relev
ant to their work;

The organisation
has agreed

procedures and p
olicies in place to

prevent or resolve

unacceptable beh
aviour; systems ar

e in place to enabl
e and

encouragemanag
ers to deal with un

acceptable behav
iour; and

systems are in pla
ce to enable and e

ncourage workers
to report

unacceptable beh
aviour.

Change
How organisational change ismanaged and communicated in
the organisation.
The accepted standard is workers indicate that theorganisation engages them frequently when undergoing any
organisational change;and systems are in place to respond to
individual concerns.
To achieve this, the organisation provides workers with timely
information to enable them to understand the reasons for
proposed changes; the organisation ensures adequate worker
consultation on changes and provides opportunities for
workers to influence proposals;workers are aware of any
possible impact of any changes to their jobs. If necessary
workers are given training to support any changes to their job;
workers are aware of timetable for changes; and workers have
access to relevant support during changes.

Work-relatedStress

Your employermust assess against the six criteria in theStandards–here’swhatweexpect for each factor:
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