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Background 
The financial membership of the GMB as at 30 September 2021 stood at 574,856. 
This represented a net reduction during the previous two years of 41,810 members.  
Of the 574,856 members as at 30 September 2021 only 470,230 were grade 1 or 2  
members. 
 
Over 100,000 members were therefore paying a promotional or reduced rate or 
were retired life members who no longer pay any contributions under rule.  
 
At the time of writing, on 31 March 2022, membership stands at 568,631 (462,919 of 
which pay grade 1 or 2 contributions). 
 
These are exceptional and difficult times in which we need to balance the 
financial pressures on our members as well as the Union as a whole which 
includes every part of the organisation, Nationally, Regionally and at Branch level. 
It is necessary to ensure that GMB funds are available for the promotion of the 
interests and needs of our members at all levels of our union. 
 
This is an issue that affects the whole of the organisation. All budget holders 
throughout the Union have been required to examine all areas of expenditure 
under their remit and to identify all those savings that can be made; including the 
way we operate in the future, having learned the lessons from the ways of working 
established as a result of the pandemic. These lessons, learned from recent hard 
experience, require us to be honest and, at times, brutally honest with ourselves 
and our members about the performance of our Union. After five years when 
membership figures were no longer being widely circulated: we have begun again 
to focus in upon the figures, the membership losses incurred when our eyes were 
not upon the goal, and the potential for future growth. We are starting from where  
we are, now, and not where we would wish ourselves to be.  
 
In addition, far more rigorous financial controls have been introduced and the 
cost of administering the union has been reduced. All financial decisions, including 
staff appointments are scrutinised in order to ensure that our activities are seen 
as being vital to the operation of the Union. The Union’s structure is being made 
smaller and leaner, and better suited to industrial organising and campaigning. 
This is all part of returning the GMB to its original, core, values and growing and 
strengthening the Union at every turn, and to establishing the highest fiduciary 
duties.  
 
It is the responsibility of us all to act as good stewards of the members’ money 
entrusted to us through the payment of their contributions. This means ensuring 
that, at all levels of the GMB, the resources entrusted to us are held in the most 
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advantageous place, provide us with maximum flexibility, and that these 
resources can be quickly applied as necessary to points of the greatest need and 
advantage. 
 
The current system of Branch finances has resulted in £10 million of members’ 
money having been accumulated – and often locked away - in branch bank 
accounts where flexibility is, by its nature, minimal as these funds are held by 
relatively few branches. This £10 million represents commissions that have been 
paid to branches under the current system and which have not been utilised to 
support our members, organise and grow the union, in the way intended under 
Rule. The current system has, also, resulted in commissions not being distributed 
equitably, or evenly, among the branches to support all of our members. 
 
Full authority resides with the Regions to exercise discretion where branch 
activities require support. Regions have the flexibility to protect branches in order 
to ensure that all our branches have access to the resources their activities 
require. In addition, branches have the opportunity through their branch plans to 
request additional funding to resource their activities. All branch plans and 
proposals for special payments (such as honorariums) must be agreed by their 
Regional Committee, as responsibilities come with rights. 
 
Rules 
In accordance with rule 10.1 “The union is run by the Central Executive Council.” 
 
Under rule 10.6 the CEC “may use any powers and carry out all acts, duties and  
responsibilities it feels are necessary to achieve our aims, whether or not these, 
duties and responsibilities are specifically mentioned in these rules.” 
 
Rule 34.1 as currently worded states “The region will set aside for each branch a 
payment equal to 10% of the contributions of the members of that branch” 
The key to this rule is that the region will “set aside” a payment. As the words used 
are “set aside” there is no automatic right or entitlement under rule for any branch 
to receive a payment in full or otherwise, although existing custom and practice 
has been to pay out all the commission. 
 
Rule 34.4 states “The funds can be used to make special payments (honorariums) 
to branch officials, in line with financial rules set by the Central Executive Council.” 
Likewise, there is no entitlement for any branch official to be paid an honorarium, 
but instead this is at the discretion of the branch, as agreed by their Regional 
Committee. 
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Central Executive Council Decision 
Against this backdrop the CEC at its meeting on 26 October 2021, had a choice 
between continuing to set aside and pay the 10% commission to branches and 
increasing membership contributions; or reducing branch commission and 
freezing membership contributions.  
 
The CEC made its decision under its rule 10.6 powers to reduce the percentage set 
aside by regions for each branch to 7.5%, based on the financial situation that the 
Union as a whole finds itself in, the inflationary rises affecting our members’ pay 
packets and living standards, and in order to ensure there was no contribution 
increase for the second year running. This decision was implemented on 1 January 
2022. The CEC made this decision subject to its ratification at Congress. 
 
In making any decisions about the future direction of the Union, the CEC 
recognised that there are a number of varied factors which have resulted in a 
drop in membership. There is no intention to downplay the excellent efforts of 
anyone in the Union including all of our staff, branches and postholders during 
exceptional and difficult times. 
 
Support for branches has not been withdrawn but rather the CEC believe the 
changes allow resources to be held in a manner that affords more flexibility 
allowing the Union to be able to quickly and more efficiently allocate resources to 
areas where needs arise through branch activity aiming at recruitment, 
campaigning, organising, and sustaining growth. 
 
Not all branches are of a similar size with the same resources or requirements. The 
CEC, in coming to this decision, has recognised this and that full authority resides 
with the regions to exercise discretion where branch activities require additional 
help and support. This allows the flexibility needed to ensure that all branches 
have access to the resources that their activities require as agreed within their 
branch plan, and by their Regional Committee. 
 
The CEC has not made this decision lightly and have taken full consideration of the 
needs of our organisation as a whole, bearing in mind the imperative need to 
deploy members’ money to be best ends and the decision to maintain the current 
rate of membership contributions despite inflationary pressures. Alongside this 
decision to safeguard the finances of the union, new membership rate proposals 
are under development to adapt to the changing world of work and make the 
cost of membership more affordable to low-waged workers. 
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Proposed Rule Amendment 
The CEC therefore asks Congress to ratify their decision to reduce the amount set 
aside to 7.5% of contributions, and further asks Congress to adopt the following 
amendment to rule 34.1 to give flexibility to the Regions to provide additional 
assistance, when needed, to active branches. 
 
Rule 34: Delete clause 1, and replace with: 
 
1  Each region will set aside for each branch an amount equal to 7.5% of the  

contributions of the members of that branch. Full authority resides with  
the regions to exercise discretion where activities require support 
ensuring that all branches have access to the resources that their 
activities require as agreed within their branch plan. Additional support 
may be granted on application to the region for specific project-based 
work that delivers measurable benefits to GMB and its members. 

 


