BUILDING A PARTY
MACHINE



WHY?



STANDARD
OPERATING
PROCEDURES
(SOPS)

SOPs and Templates are essential when
capacity is limited. SOPs save time and allow
for new recruits to be trained in more
thouroughly.

Volunteer onboarding
Event planning
Canvassing setup

Data entry

Fundraising workflows
Candidate filing

Social media posting
Press release templates



Every interaction with a voter gets stored once.

Examples include:
* voting history

* issue preferences
C E NTRALIZ E D volunteer status

* donation history
VOTE R canvass responses
DATABAS ES * event attendance

text responses
* phone calls

Instead of dozens of spreadsheets, everyone works from one
source of truth.


https://docs.google.com/spreadsheets/d/1Uf5F8Izg9V7XAIDbqf-8OyQ83XaIvuViL11snKLvaXQ/edit?usp=sharing

CRM
(RELATIONSHIP
MANAGEMENT)

The CRM tracks:

e volunteers

e donors
influencers
local leaders
media contacts
coalition partners

Automations can:
* Send thank-you emails
* Remind volunteers about shifts
e Assign organizers
* Trigger follow-up calls
* Schedule onboarding






Instead of sening individual emails:

PERSON SIGNS PETITION VOLUNTEER REMINDER REOCCURING DONATION
REQUEST

Schedule for one month later.

Assess your budget, savings, and Schedule for three-five days later.

financing capacity before
searching for a property. °

Oy
8 &

SURVEY

Schedule for one week later. @

AUTOMATICALLY
RECEIVES:

E IVIAI I Welcome Email
Volunteer Invitation

Donation Ask

AUTOMATION =



SMS AUTOMATION

Modern campaigns rely heavily on
texting.

Automated workflows include:
* Event reminders

Polling location information

Absentee ballot reminders

Volunteer confirmations

Fundraising appeals

GOTV reminders



Rather than requiring staff to coordinate
every volunteer manually, volunteers can:
Create accounts

Sign up for shifts

Download scripts

Print literature

Watch training videos

Report results

Track hours

VOLUNTEER
SELF
SERVICE

This significantly reduces organizer
workload.



DISTRIBUTED
ORGANIZING

Instead of operating only through headquarters, volunteer leaders recruit their own teams.
Each team leader trains volunteers, schedules shifts, answers questions, and reports
progress.

This creates a scalable hierarchy where one organizer supports many volunteer leaders, each
leading additional volunteers.



RELATIONAL
ORGANIZING

Research consistently shows people are more
receptive to messages from someone they know.

Rather than cold-contacting voters, volunteers
receive lists of friends, family, coworkers, or
acquaintances who are likely registered voters.
They then contact those people personally.



PREDICTIVE
ANALYTICS

Instead of treating every voter
equally, campaigns use statistical
models to estimate:

* likelihood of voting
likelihood of supporting the
candidate

persuasion potential
donation propensity
volunteer potential

Resources are then concentrated
where they are expected to have the
greatest impact.



KNOWLEDGE
BASES

Campaign Messaging Volunteer Guides Election Law
Compliance
Canvassing Techniques Fundraising Best Media Guidance

Practices



DASHBOARDS & PERFORMANCE
TRACKING

Campaign leadership monitors progress through
dashboards showing metrics such as:

Doors knocked
Calls completed
Texts sent
Volunteer hours
Donations raised
Voter registrations
Event attendance
Turnout by precinct

Automated reporting reduces manual data
compilation and supports quicker decision-making.



GREEN PARTY CHALLENGES

Ballot Access

The Green Party itself states
that it spends substantial
time, money, and volunteer
effort maintaining ballot
access through petition
drives and meeting varying
state requirements.

Organizational
Structure

As a grassroots,
decentralized national party
made up of affiliated state
parties, which informs
observations about
coordination and
consistency.

Volunteer
Dependence

The need for volunteers to
collect signatures, organize
petitioners, and carry out
campaign work.

Electoral
Challenges

Third parties in the U.S. face
structural barriers due to
winner-take-all elections,
single-member districts, and
strategic voting.

Visibility,
Fundraising, &
Candidate
Recruitment



MEDIA VISIBILITY



FUNDRAISING



CANDIDATE RECRUITMENT



ORGANIZATIONAL STRUCTURE



THANK YOU

Rozlyn Tousignant, MPA
rozlynmpls@gmail.com
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