
Ross Memorial Hospital (RMH) is a 175 bed community 
hospital located in Lindsay, Ontario, serving more than 
80,000 local residents and seasonal visitors. RMH has already 
received attention for its notable energy reduction campaigns 
but now they have turned their attention to greening the hospital’s 
food services. (See: www.greenhealthcare.ca/ross.pdf)

One of the unique characteristics of RMH is that the Nutrition 
Services Department still cooks patient meals from scratch, 
using fresh, whole foods. This practice is in stark contrast to 
most general hospitals in Ontario, which rely on outsourced 
foods and rarely cook any meals from scratch. Using fresh 
food allows RMH to create high quality meals for its patients, 
CPF�KV�CNUQ�CNNQYU�HQT�OQTG�ƀGZKDKNKV[�YJGP�VT[KPI�VQ�DW[�NQECN�

In 2011, RMH was awarded a grant form the Broader Public 
Sector Investment Fund to be a pilot site for a local food project. 
In collaboration with Sysco Canada, the City of Kawartha 
Lakes, My Sustainable Canada, and the Canadian Coalition 
for Green Health Care, the hospital’s nutrition team looked 
at its current purchasing to identify opportunities to increase 

the amount of Ontario food being prepared in the kitchen and 
served to patients.

The team began by determining the origin of more than 
UKZV[�ſXG�HQQFU�QP�KVU�OGPW��KPENWFKPI�OGCVU��FCKT[�RTQFWEVU��
eggs, and produce. It was discovered that less than 20% of 
their food was local. This information was then used by the 
VGCO�VQ�VCTIGV�ſXG�PQP�NQECN�OGPW�KVGOU�YKVJ�CP�G[G�VQYCTFU��
increasing the amount of local food it purchased. 

5VGR�QPG�KP�UQWTEKPI�PGY�NQECN�HQQFU�YCU�VQ�GZCOKPG�YJCV�
was available locally, both within the region of the City of 
Kawartha Lakes, and more broadly from within Ontario. In 
VJG�GPF��VJG�ſXG�HQQFU�EJQUGP�YGTG�DGGH�UVGY��TQCUV�VWTMG[��
frozen vegetables, potatoes, and apples. The second step was 
VQ�ſPF�NQECN�XGPFQTU�YJQ�EQWNF�UWRRN[�VJGUG�HQQFU���

At the outset, there were concerns from hospital administrators 
that using more whole foods would increase labour and operating 
costs, but this has not been the case. There were also concerns 
VJCV�VJG�PGY�NQECN�HQQF�KVGOU�YQWNF�DG�OQTG�GZRGPUKXG��
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Fortunately, this too was not necessarily true. Many of the local 
meat products and vegetables that were sourced for this project 
YGTG�GKVJGT�NGUU�GZRGPUKXG��EQUV�PGWVTCN��QT�QPN[�UNKIJVN[�OQTG�
GZRGPUKXG�VJCP�VJG�KORQTVGF�KVGOU���

Sourcing food locally means RMH has decreased its carbon foot�
RTKPV�D[�EWVVKPI�VJG�FKUVCPEG�HQQF�OWUV�VTCXGN�HTQO�ſGNF�VQ�RNCVG��
At the same time, the team has reinvested its public food dollars 
KPVQ�1PVCTKQŏU�CITKEWNVWTCN�GEQPQO[��6JG�CPPWCN�XCNWG�QH�VJG�ſXG�
new local foods being served at RMH is estimated to be $20,000.   

4QUU�/GOQTKCN�*QURKVCN�EQPVKPWGU�VQ�GZRNQTG�QRRQTVWPKVKGU�VQ�
bring more wholesome and nutritious Ontario food to the patient 
VTC[��6JG�PGZV�UVGRU�KPENWFG�ſPFKPI�UQWTEGU�QH�NQECN�RQTM��EJGGUG��
and yogurt, along with more local produce, such as onions, peppers, 
CPF�EGNGT[��#PQVJGT�EJCNNGPIG�VJG�VGCO�JQRGU�VQ�VCMG�QP�KU�VQ�ſPF�
C�NQECN�UWRRNKGT�QH�UKPING�UGTXG�CRRNG�LWKEGU��UKPEG�VJG�CRRNGU�WUGF�
HQT�VJG�EWTTGPV�XCTKGV[�CTG�ƀQYP�KP�HTQO�%JKPC��6JG�0WVTKVKQP�
5GTXKEGU�FGRCTVOGPV�KU�EQOOKVVGF�VQ�VJG�EQPVKPWQWU�GZRCPUKQP�
of its Ontario food offerings as it cultivates a culture of local 
purchasing at Ross Memorial Hospital. 
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7KLV�SURMHFW�PDGH�SRVVLEOH�WKDQNV�WR�¿QDQFLDO�VXSSRUW�IURP�WKH�%URDGHU�
Public Sector Investment Fund, the Province of Ontario, and  the 
Ontario Trillium Foundation, an agency of the Government of Ontario. 
La Fondation Trillium de l’Ontario est un organisme du gouvernement de 
l’Ontario.

$V�QDWLRQDO�QRW�IRU�SUR¿W�RUJDQLVDWLRQV��0\�6XVWDLQDEOH�&DQDGD�DQG�WKH�
Canadian Coalition for Green Health Care are committed to increasing the 
sustainability and resilience of our food systems through collaborative 
partnerships.


