
 

Improving dependability  
This tool introduces a tasking framework designed to improve dependability in your group 

What do people need to complete a task? 

In order for someone to undertake a task, they need to: 

1. Be asked to do a task 

2. Feel comfortable with the size of the task 

3. Be able to say why they want/need to do the task 

4. Be walked/talked through doing it 

5. Be followed up 

6. Be given recognition 

Some notes on the 6 steps: 

1. Be asked to do a task – Sometimes doing something is implied or expected, but 
not directly asked for – we need to clearly ask people, and then hold them 
accountable if they say yes. Be clear about what you are asking for. 

 
2. Feel comfortable with the size of the task – Talk it through, check how this will 

impact on their time, other workloads etc. Help people think about how they’ll find 
the time and what they need to set up in order to be available. You don’t want to 
find out later that they ran out of time! 

 
3. Be able to say why they want/need to do the task – Understanding the logic of a 

task gives people more ownership over a task and motivation to complete it. This is 
especially true when the task is connected to what motivates them, what they care 
about and want to see happen. Tasking is a continuation of other organising 
conversations. We’re utilising people’s motivations, their concerns, anger and hope, 
to get them over the barriers to taking action. 

 
4. Be walked/talked through doing it – This can be as simple as asking someone 

‘how are you going to do the task?’ and getting them to lay out the steps involved. 
Some folks prefer to have more opportunity for initiative about how the task is 
completed, while others prefer to have a strong handle on what is involved before 
they will commit to do it. The walk through/talk through allows exploration of any 
problems or barriers which may occur, so they can be addressed. For example, not 
having access to transport to undertake an activity, or having a pressing deadline 
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which may take priority. Make sure the person has all the information they need – if 
the task has been undertaken before tell them about it, so they don’t have to 
re-invent the wheel. 

 
5. Be followed up – A follow up can be part-way through the task, to see that things 

are on track, or after the fact to see how they went. Debriefing is valuable – how do 
they feel, what happened, what did they learn, what did they do well, what will they 
do differently next time? In organising we are taking people on a journey of growing 
responsibility and leadership. Experiencing difficulties can set people back on this 
path, and lead them to settle for activities more within their comfort zone. 
Debriefing can normalise mistakes and learning and prevent people from stalling. It 
can also prepare people for the next step and more challenging activities. 

 
6. Be given recognition – Notice them, congratulate them, appreciate them, recognise 

what they have achieved. This may not mean thanking them, as that can imply that 
they did something for you. Ideally we want people to see the merit in taking action 
for themselves and the collective outcome – not as a favour to an organiser.  

 
Source: Modified by Holly Hammond, Plan to Win, from resources from the ACTU Organising 
Centre and CPSU.  
 
 
 

What support can GetUp organising staff offer: 

! GetUp Action Groups: Our commitment to each other - 

http://bit.do/getup_principles 

! How does the GetUp movement make decisions - 
http://bit.do/getup_decision_making 
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