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Throughout my administration, the mission statement of the Harris County 
District Attorney’s Office has remained steadfast: make our community safer 
through evidence-based prosecution and equal justice for all. Our goal is to 
ensure a fair process that delivers a just outcome for the victim, the accused 
and the community in every case.

We entered 2022 facing the most significant challenge our office had ever 
faced: a backlog of 136,013 cases and only 367 prosecutors. By the end of 
2023, our office had made momentous progress reducing the case backlog 
by more than 22%, resulting in 105,943 cases pending.

With the smallest staff in the nation for a county our size, facing this 
backlog was no small feat. Moreover, for the first half of 2022, our 
office was scattered across 11 different buildings and courts were 
not yet fully operational following the COVID-19 pandemic. Despite 
these obstacles, our path forward was clear: tackle the case backlog 
and put a stop to violent criminals.

We made it a priority to allocate our attention and resources toward prosecuting the highest-risk 
offenders, focusing on those who posed the most significant threat to both jail and street safety, leading 
us to create a specialized Homicide Division in 2022. The team made remarkable progress disposing of 116 
capital murder and companion cases.

Our office collaborated with the Texas Legislature to support Senate Bill 402, which requires courts to 
prioritize hearings and trials for murder and capital murder offenses.

We also pushed for expediency in testing evidence at area crime labs to ensure cases are trial ready. We 
at the District Attorney’s Office are ready, our friends in law enforcement are ready, now we need the 
evidence ready.

We remain committed to fighting for sufficient bail, fighting for cases to move to trial and fighting for 
justice for victims, including those who no longer have a voice of their own. 

Sincerely, 

District Attorney Kim Ogg

A Message from District Attorney Kim Ogg 

“ We made it a priority to 
allocate our attention and 
resources toward prosecuting 
the highest-risk offenders.”
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The Harris County District Attorney’s Office is dedicated to making our 

community safer through evidence-based prosecution and equal justice 

for all. This means guaranteeing a fair process to obtain a just result for 

the victim, the accused and the community in every case.

The Harris County District Attorney’s Office is guided by a core set of principles 
that shape policy and have resulted in new program initiatives and strategies for 
maintaining public safety in the streets and fairness in the courts. 

• To protect the public from violent, repeat offenders through prosecution

• To use taxpayer money efficiently

• To make decisions about criminal cases based on evidence, not relationships

• To strive for equality in our use of prosecutorial discretion

• To treat all crime victims with dignity and fairness

• To recognize mental illness as a public health concern

• To collaborate with other governmental and law enforcement agencies to solve and 
prosecute crimes more effectively

• To utilize the expertise of specialty division prosecutors for crimes requiring subject 
matter knowledge

• To actively seek input and participation by the diverse communities of Harris County

• To utilize technology to improve case management, service to our constituents and 
employee accountability

• To be mindful of our duty to see that justice is done and, as representatives of the 
people, to be transparent in our actions

• To act with professionalism in every situation
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Our Mission and Guiding Principles
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35,000+
Victim Assistance Coordinators assisted 

victims of crime

$1,479,969.04 
reinvested into the community 
from legally seized criminal assets 

7,985 

4,501

3,831 

1,768

Diversion Programs (2022-2023)

Completed the Driving While Intoxicated Pre-Trial 
Diversion Program 

Nonviolent misdemeanor mental health diversions 

Youths completed juvenile diversion programs

Misdemeanor Marijuana Diversion Program completions 

136,013 

105,943

2022 2023

Criminal case backlog reduced from 

  136,013 to 105,943

$50 Million
in restitution collected

since 2017

in 2022-2023

More 
than

More 
than

total dispersed to victims

$5 Million 

Our Office by the Numbers: 2022-2023

= 100
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Back in the Courthouse
In August 2022, after five long years of being scattered across as many as 11 buildings following Hurricane 
Harvey, the Harris County District Attorney’s Office family finally moved back to the Criminal Justice 
Center. It wasn’t an easy move, but everyone worked together to get it done while also keeping the courts 
going. The courthouse may not be perfect, but the important thing is the staff is together again. This gives 
the office a real opportunity to take advantage of all its talent and experience under one roof. Now, our 
prosecutors can learn from each other in action and physically work as a team.

This is an excellent opportunity to build the best cases we can in 
every instance. Justice demands nothing less. The move back to 
the courthouse has brought a renewed sense of unity and purpose 
to the DA’s Office. Prosecutors have celebrated conveniences of 
performing their duties in the courthouse, including better use of 
time formerly spent riding a shuttle, being more readily able to fill 
in for a colleague when short-staffed and the quick walk to a jury 
assembly room for trainings.

Of course, a morale boost for anyone is available at the push of an 
elevator button: simply pop in on a trial to witness the important 
work being done in the name of justice.

“It’s easier to instill the values the office has always had,” Assistant 
District Attorney Rebecca Marshall says. “We’re finally home.”

Assistant District Attorney Rebecca Marshall 
appreciates the authenticity of practicing a closing 
argument to juror seats in an empty courtroom.

Back in the Courthouse
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Tackling the Criminal Case Backlog

Tackling the Criminal Case Backlog
The COVID-19 pandemic caused most court 
proceedings to come to a halt in 2020 and created an 
unprecedented backlog of cases in Harris County. The 
Harris County District Attorney’s Office entered 2022 
facing a significant backlog of 136,013 cases, with only 
367 prosecutors, a major understaffing, compared with 
other jurisdictions.

Our office developed an Emergency Case Backlog 
Reduction Plan that considered funding issues, limited 
prosecutor numbers, multiple buildings and courts not 
fully operating in person.

Stage 1: 
Craft a strategy to review more than 30,000 
misdemeanors and state jail felonies under a new 
paradigm, in which every possible non-victim case 
was considered for an alternative solution instead of 
jail, prison, or formal supervision by the Harris County 
Community Supervision & Corrections Department, 
and secure funding for prosecutors to review these 
cases through an after-hours overtime program.

Stage 2: 
Create a dedicated Homicide Division, bringing together 12 seasoned prosecutors to form a specialized 
team dedicated to trying homicide cases languishing in our system. This solution places experienced 
prosecutors on the front lines of Harris County courts to push some of the most violent offenders’ cases 
to trial or plea.

Through these efforts, our office made significant progress reducing the backlog of cases from 136,013 to 
105,943.

Our office continues to process backlogged cases to serve the community and fulfill our mission of 
ensuring justice for all.
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Intake Bureau
The Harris County District Attorney’s Office Intake Bureau serves as the first step in the criminal justice system.

All Harris County law enforcement officers must screen their cases through DA’s Office Intake for case review 
and filing of charges.

Three shifts of experienced prosecutors work with 86 law enforcement agencies to review and accept or 
decline criminal charges, draft search and arrest warrants and advise law enforcement officers 24 hours a 
day, 365 days a year, to ensure that each criminal charge has sufficient evidence to establish probable cause.

Grand Jury Division
The Harris County District Attorney’s Office 
Grand Jury Division prosecutors present all 
felony cases in Harris County to grand juries 
who act as a check and balance on police and 
prosecutors by independent determination of 
probable cause.

These prosecutors present evidence and 
witnesses in thousands of cases each year to 
randomly selected members of the community 
who serve on grand juries to determine 
whether or not to indict. 

“ All Harris County 

law enforcement 

officers must 

screen their cases 

through DA’S 

Office Intake for 

case review and 

filing of charges.”

Our Bureaus:  Intake Bureau

Harris County District Attorney’s Office Grand Jury Division
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Investigations Bureau
The Harris County District Attorney’s Office 
Investigations Bureau is comprised of 105 
sworn law enforcement personnel who support 
prosecutors in preparing criminal cases for trial. 
Their duties often involve locating and securing 
witnesses and evidence essential to effective 
prosecution. All investigators at the DA’s Office 
are master peace officers, many with decades 
of experience in every facet of law enforcement, 
from criminal investigations to digital forensics to 
high-level law enforcement management.

Investigators in the Digital Forensic Unit receive 
special training and process the majority of digital 
phone evidence recovered in Harris County and 
used during prosecution.

From the time cases are assigned through disposition, investigators work directly with prosecutors in 
building and strengthening cases by: 

• Preparing cases for trial

• Locating and interviewing witnesses

• Serving subpoenas

• Coordinating witness travel

• Transporting prosecutors to scene visits and witness interviews

• Maintaining evidence chain of custody

Investigators support fugitive apprehension units in Harris County and nationwide by providing focused 
assistance in identifying and locating some of America’s most dangerous wanted offenders who may be 
hiding in this region. 

Our Bureaus:  Investigations Bureau

Harris County District Attorney’s Office Investigators
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Misdemeanor Trial Bureau
The Harris County District Attorney’s Office Misdemeanor Trial Bureau includes the Environmental 
Crimes Section, Justice of the Peace Court Section, Misdemeanor Emergency Dockets and Misdemeanor 
Diversion Programs.

Misdemeanor Marijuana Diversion Program 
The Harris County District Attorney’s Office is committed 
to public safety, responsible use of taxpayer money and 
equal justice for all.

With limited prosecutorial, local law enforcement 
and Harris County Jail resources, the DA’s Office uses 
prosecutorial discretion to offer pre-trial diversion 
programs to offenders in possession of misdemeanor 
amounts of marijuana as decided on a case-by-case basis.

This approach uses limited resources responsibly to increase public safety and ensures that individuals who 
commit the nonviolent crime of possessing a misdemeanor amount of marijuana are not stigmatized by a 
criminal record that limits their employment, education and housing opportunities.

• 10,273  individuals completed the Misdemeanor Marijuana Diversion Program (2017-2023)

• $26.6 million per year in taxpayer savings 

Six years of successful diversion has revealed no negative program impact on crime in Harris County. 

Driving While Intoxicated Pre-Trial Intervention Program
This post-charge diversion program offers a second chance to those charged with DWI. Most participants are 
charged with their first DWI and have minimal or no criminal history. Potential clients undergo assessments 
and participate in developing an individualized treatment plan based on their unique needs.

• 10,527 individuals have completed a Driving While Intoxicated Pre-Trial Intervention Program (2017-2023)

Other Pre-Trial Diversion Programs
• Anger Management Course (also offered in Spanish)

• Drug & Alcohol Course

• Drug Education Course (also offered in Spanish)

• Decision Making Course (also offered in Spanish)

• Theft/Shoplifting Course (also offered in Spanish)

• Alcohol Education Course (In Spanish)

• Victim Impact Panel

Our Bureaus:  Misdemeanor Trial Bureau
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Our Bureaus:  Misdemeanor Trial Bureau, cont.

Clean & Green
Through a public-private partnership with the American 
Youthworks’ Texas Conservation Corps, nonviolent, 
misdemeanor offenders can be eligible for Clean & Green.

This pre-trial intervention program offers offenders the 
opportunity to keep their records clear by participating 
in community service, removing trash from Harris County 
waterways and illegal dump sites.

Environmental Crimes
The Harris County District Attorney’s Office Environmental Crimes Section places a strong emphasis 
on prosecuting violations of the Clean Air Act and Water Code. Our office’s dedication to this cause has 
led to investigations and criminal indictments against corporations, decisionmakers and individuals 
responsible for industrial disasters and criminal activities involving the disposal of waste into our air 
and water. 

• 567 cases filed (153 felonies/414 misdemeanors)

• 574 cases disposed (133 felonies/441 misdemeanors)

• 519 cases pending at the end of 2023

1,546 clients completed the 
Clean & Green program

hours of 
community service

contributed more than 

9,000
tires removed 
from Harris County 

neighborhoods, bayous and waterways 
1,097

bags of litter
disposed3,791 

linear feet of 
storm water lines

meals for children in 
after-school programs10,157 195,814 

cubic yards
of trash collected1,780 

Assisted City of Houston Public 
Works clearing more than

Assisted the Houston Food bank in sorting, 
weighing and packaging more than 

Across Harris County - the 
equivalent of 34 football fields..

and senior citizens across Harris County.

In 2022-2023:
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Felony Trial Bureau
The Harris County District Attorney’s Office Felony Trial Bureau includes the newly created Homicide Division, the 
divisions that staff the district courts, the Vehicular Crimes Division, the Juvenile Division and the Reintegration 
Drug Court Section. Staffed by more than 200 prosecutors, investigators, paralegals and administrators, this 
bureau manages a staggering caseload of more than 60,000 felony cases annually. These cases are brought to 
final resolution by trial teams who obtain and disclose discovery and represent the people of the State of Texas 
in contested hearings and trials.

Juvenile Division
The Harris County District Attorney’s Office Juvenile 
Division handles criminal cases for children 10 to 
17 in Harris County, including misdemeanors and 
felonies. The division works closely with 26 Harris 
County ISD police departments, as most juvenile 
arrests occur at school.

In 2018, DA Ogg established that the primary goal of 
the division was to reduce the number of minor crimes 
filed by developing diversion programs and reserving 
traditional prosecution for violent juvenile offenders.

In partnership with the Harris County Juvenile 
Probation Department, the Harris County District 
Attorney’s Office now offers six pre-petition diversion 
programs as an alternative to court proceedings 
for juvenile offenders accused of minor, non-
violent offenses. Juvenile offenders must complete 
treatment, counseling, and/or community service 
under one of these supervised programs to avoid a 
criminal record.

Juvenile court referrals have dropped nearly in 
half since 2018. Before implementing the juvenile 
diversion programs, about 70% of juvenile cases sent 
to court were for misdemeanors. In 2023, about 30% 
of the juvenile cases entering Harris County’s courts 
are misdemeanors.

Vehicular Crimes Division
The Harris County District Attorney’s Office Vehicular 
Crimes Division (VCD) prosecutes motor vehicle 
fatality and serious bodily injury crashes, including 
those resulting from drunken and drugged driving.

The division also oversees the Vehicular Assault 
and Traffic Safety Team (VATS), which assists 
investigating officers around the clock.

VCD prosecutors manage the No Refusal Grant 
Program funded by the Texas Department of 
Transportation. This program operates five days a 
week in Harris County and provides law enforcement 
with prosecutorial support in writing search warrants 
to obtain blood samples from DWI suspects.

15,000+ juveniles have completed at least one 
diversion program through 2023.

fatal

investigations 
and had 63 
left pending.

In 2023, 
VCD closed 

102

active charged
fatal cases

Closed 2023 with

191

No 
Refusal

search warrants drafted
4,334

Our Bureaus:  Felony Trial Bureau

crash 
scenes207

Responded to

In 2022-2023:
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Our Bureaus:  Felony Trial Bureau, cont.

Newly Created Homicide Division 
Violent crime, especially murder, rose sharply 
during and post COVID-19 pandemic. To address 
the 1,836 pending capital murder and murder 
cases, District Attorney Kim Ogg announced 
in 2022 the creation of a Homicide Division 
tasked with tacking violent crime, specifically 
homicides, starting with the more than 300 
pending capital murders.

The Plan: 
• The new Homicide Division was assigned all pending capital murder cases under the Felony Trial 

Bureau and all newly filed capital murder cases to improve equalization of caseloads and increase 
training opportunities for junior prosecutors.

• Division prosecutors handle cases from bond hearings through final disposition to maintain case 
continuity.

• After successful implementation of the initial phase, the Homicide Division may expand to include 
high-risk offenders charged with first-degree murder, furthering the equalization of caseloads.

“To protect public safety and address 

the pending 1,836 capital murder 

and murder cases, District Attorney 

Kim Ogg announced the creation of 

a Homicide Division.”

trials45

capital murder 
cases resolved

through plea or dismissal
91

companion
cases resolved98

The Results Through 2023:
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Special Victims and Mental Health Bureau 

The Harris County District Attorney’s Office Special Victims and Mental Health Bureau prosecutes crime against 
some of Harris County’s most vulnerable residents. This bureau includes the following divisions and sections: 
Mental Health, Child Fatality, Animal Cruelty, Adult Sex Crimes and Trafficking, Crimes Against Children, Domestic 
Violence, Victim Services and Family Services.

Domestic Violence Division
Domestic violence is so very serious because it can 
quickly escalate to homicide. The Harris County 
District Attorney’s Office has taken steps to prioritize 
prosecuting domestic violence cases, and most 
importantly, supporting victims.

The Domestic Violence High Risk Team (DVHRT) is a 
multi-disciplinary team that handles cases identified 
as high risk due to concern for the victim’s safety 
based on the severity of the violence or continual 
violence.

• The domestic violence division provided crisis 
counseling to more than 4,100 victims of domestic 
violence.

Family Violence Services
The Harris County District Attorney’s Office Family 
Violence Services section unveiled it’s new facility in 
October 2022 at the Juvenile Justice Center.

In honor of National Domestic Violence Awareness 
Month, District Attorney Kim Ogg recognized two 
partners, the Harris County Domestic Violence 
Coordinating Council and Houston Area Women’s 
Center for their work in combatting domestic violence 
and presenting them with donations of $261,900 and 
$180,034, respectively.

“There’s always a shortage of resources and 
advocates to assist,” DA Ogg said. “So we welcome 
this opportunity to fill some of that gap.”

The gifts were reinvestments of criminal asset 
forfeiture funds for specific programming to reduce 
domestic violence fatalities.

Protective Orders
The Harris County District Attorney’s Office 
Protective Order Section is staffed by a dedicated 
team of prosecutors, social workers, caseworkers and 
support staff. Prosecutors review and file protective 
order applications, a legal action taken in family court 
to protect someone from an abuser, and represent 
survivors in court. Social workers and case workers 
compassionately assess survivors and refer them to 
services within the community.

The DA’s Office works closely with community 
agencies through the Cultural Outreach Program to 
extend services to victims of domestic violence whose 
cultures may see reporting domestic violence as taboo.

The Protective Order Section worked diligently to 
clear the backlog of protective orders and shorten the 
process from four to six weeks down to two to four 
weeks. They also obtained several lengthy protective 
orders, including lifetime protective orders, which 
included shared children between the parties, in very 
serious cases.

survivors contacted 
in high-risk cases6,883
protective order 
applications received8,791

protective orders 
granted in court1,097

protective 
orders filed1,823

Our Bureaus:  Special Victims and Mental Health Bureau

In 2022-2023:
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Crimes Against Children
The Harris County District Attorney’s Office 
Crimes Against Children Division is a vital 
part of the Special Victims and Mental Health 
Bureau. In addition to providing support to 
law enforcement investigating sexual crimes 
against minors, this division works with the 
Children’s Assessment Center to provide child 
victims with appropriate support during the 
legal process.

This division prosecutes the majority of child sexual abuse cases in Harris County, including cases with 
multiple victims, those involving family or household members and those that involve the use of violence 
to commit the sexual assault. Prosecutors, investigators and support staff in this division undergo 
specialized trauma-centric training.

Crimes Against Children remains one of the only divisions that does all of its own intake. In fact, they 
handle all intake for the entire county on child sexual abuse cases. Two Crimes Against Children assistant 
district attorneys are available for intake and case review 24 hours a day, 7 days a week.

Mental Health Division 
The Harris County District Attorney’s Office Mental Health Division handles mentally ill defendants who 
require competency restoration and cases where insanity has been claimed by the defendant.

Our prosecutors serve in Felony Mental Health Court, a specialty docket for felons with mental health 
issues and lead the Mental Health Diversion Program which has re-routed more than 9,800 mentally ill 
nonviolent offenders around jail and into treatment.

2021

Our Bureaus:  Special Victims and Mental Health Bureau, cont.

Harris County District Attorney’s Office Crimes Against Children Division

2022 2023

diversions
in 2022

diversions
in 20231,862

2,488
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Our Bureaus:  Special Victims and Mental Health Bureau, cont.

Award-Winning Mental Health Diversion Program

The Mental Health Jail Diversion Program was awarded 
the 2022 County Best Practices Award from the Texas 
Association of Counties for its outstanding results.

In addition to the award, the Association called on 
other counties to replicate the innovative program in other Texas communities.

Established in 2018, the program diverts mentally ill individuals suspected of low-level, nonviolent offenses 
to the Judge Ed Emmett Mental Health Diversion Center rather than being booked into the county jail 
and facing criminal charges for nuisance offenses such as trespassing. The diversion center provides 
evaluation and wraparound services to address multiple needs stemming from mental illness.

“This award is proof that we are able to balance reform and public safety,” DA Ogg said. “It also has the 
benefit of being the right thing to do, and it saves taxpayers millions of dollars.”

According to a recent study, for every $1 spent on diversion, Harris County saves $5.54 on criminal justice 
costs. As of May 2022, when this program was nominated for the award, more than 5,200 diversions had 
been counted. Now, at the end of 2023, that number has increased to more than 9,800.

“The program gets to the root of what is causing criminal behavior with a holistic approach to keep 
individuals out of the criminal justice system, not just today but forever,” Ogg said. “It allows law 
enforcement to prioritize more serious, violent crime.”

“ The program gets to the root 

of what is causing criminal 

behavior with a holistic 

approach to keep individuals 

out of the criminal justice 

system, not just today but 

forever. It also allows law 

enforcement to prioritize more 

serious, violent crime.”

since the start of the Mental 
Health Diversion Program

mental health 
diversions 9,800+
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Victim Services
The Harris County District Attorney’s Office Victim Services 
Division supports and assists survivors of crime through 
the efforts of Victim Assistance Coordinators (VACs). These 
compassionate professionals serve as a vital resource and 
ensure that victims’ rights are respected.

VACs attempt to contact victims of violent crime within 48 
hours of case filings to ensure open lines of communication 
and case updates. The DA’s Office employs many bilingual 
VACs enabling effective communication between victims 
and prosecutors. VACs also:

• Assist victims in navigating the often complex paperwork 
associated with the state Crime Victims’ Compensation 
Program

• Provide guidance in preparing important victim impact 
statements

• Engage in pre-trial meetings and accompaniment to 
court

• Offer referrals to community partners and services 
tailored to the individual’s needs

4,590
         on behalf of victims

translation 
requests

carried out

accompanied 2,125 
survivors to court hearings

Victim Assistance Coordinators 
assisted more than

35,000
victims of crime 

sent out
victim 
impact

statement requests
39,164

2022-2023 Victim Advocacy by the Numbers

Thank you for 
this amazing opportunity for

us to be together. You don’t know 
how much this means to us mentally and 

emotionally, which affects us physically. So 
what seems like just a meal, hotel and parking 
is like massive therapy for us to be together.

…You worked hard for this to happen and it will be so 
grand, and I believe we will get to feel heard, loved 

and on our way to healing finally and put a lot 
of questions behind us. Knowledge is power and 

power is healing. Sometimes the DA’s offices 
don’t realize they have more power for 

healing than our own psychiatrists 
and counselors. Thank you!

Right from the start, Alex 
was my guiding light. He was the Saint 

Michael to my heartbroken and sometimes 
enraged soul. He humanized my son and didn’t 

reduce him to just another case number. When issues 
arose, Alex was there, full of diligence, skill, intelligence 

and efficiency, guiding us through a system that we knew 
nothing about. He stood steadfast and unwavering with us 

as we struggled to seek justice for this senseless act of 
violence. When it was all too much to bear and I 

unraveled, he kindly gave me grace.
…He continued to give us a voice and hope. To me and 

my family, Alex was, is, and will always be equally 
as important in seeking justice for our son as 

the prosecutors and judge. His unmatched 
professional devotion and compassion 

towards victims is remarkable 
and inspiring.

Victim Voices

- Mother of a homicide victim

Our Bureaus:  Special Victims and Mental Health Bureau, cont.
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Special Crimes Bureau
The Harris County District Attorney’s Office 
Special Crimes Bureau assists law enforcement 
agencies with the most significant or 
complicated criminal investigations. The bureau 
includes the following divisions:

• Financial Crimes

• Gangs/Organized Crime

• Major Offenders

• Major Narcotics

Since 2022, the Special Crimes Bureau provided 
legal support to law enforcement for:

• 464 court orders

• 1,902 search warrants

• 720 arrest warrants

• 337 orders for mobile tracking devices 

Prosecutors in this bureau also assist in cold 
case investigations.

2022-2023 Cyber Crime and Identity Theft 

The Harris County District Attorney’s Office 
specialized Cybercrimes and Identity Theft 
Section investigates and prosecutes complex 
internet crimes and identity theft cases, 
working with more than 86 local and federal 
law enforcement agencies, such as the FBI and 
Department of Homeland Security, focusing 
on recovery of funds, identification and 
accountability of perpetrators and extradition.

2022-2023 Consumer Fraud

cases
opened177

investigations
opened142

Our Bureaus:  Special Crimes Bureau

Harris County District Attorney’s Office Special Crimes 
Bureau Chief Ruben Perez speaks with the media. 

indictments 
secured186

in restitution returned to victims 
(individuals or businesses)

more than

$400,000

resulting in $1.4 million in restitution

cases
disposed198
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Office of General Counsel
The Harris County District Attorney’s Office 
of General Counsel provides legal advice and 
counsel to the district attorney, executive staff 
and the various divisions on issues involving 
general government law, compliance matters, 
and agency policies and procedures.

Civil Rights Division 

The Harris County District Attorney’s Office Civil 
Rights Division reviews investigations of all police 
shootings and use-of-force cases resulting in 
injury or death to a civilian. A team of prosecutors 
and investigators responds to the scene of all 
officer-involved shootings.

This division also reviews police agency investigations into allegations of excessive force by law enforcement 
officers as well as in-custody deaths.

All police shootings are presented to a grand jury. Law enforcement personnel who are indicted by grand 
juries are prosecuted by the Civil Rights Division.

Since the start of 2022, the Civil Rights Division investigated:

• 82 officer-involved shootings, including 45 fatalities

• 76 deaths of civilians in police custody 

Public Corruption Division
The Harris County District Attorney’s Office Public Corruption Division investigates allegations of 
misconduct by public officials and government employees in Harris County, including schools and 
hospitals.

Prosecutors in this division handled and investigated 136 cases involving allegations of misconduct. These 
cases reflect a commitment by the administration to hold public employees and officials accountable for 
unlawful actions that erode public trust.

Our Bureaus:  Office of General Counsel

Jules Johnson, Civil Rights Division Chief
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Kristen Assad Farnaz Hutchins Rehana Vohra

Our Bureaus:  Post-Conviction Bureau

Post-Conviction Bureau
The Harris County District Attorney’s Office Post-Conviction Bureau is 
comprised of three divisions and sections: the Appellate Division, the 
Post-Conviction Writs Division and the Conviction Integrity Section.

Within the Appellate Division, prosecutors represent the State on 
behalf of the District Attorney in criminal cases on appeal from Harris 
County courts. Appellate prosecutors routinely argue cases before the 
Texas First and Fourteenth Courts of Appeal, as well as the Texas Court 
of Criminal Appeals and the U.S. Fifth Circuit Court. 

• Filed more than 442 Appellate Briefs for the State in appellate courts
• Successfully reversed Harris County trial court decisions more than 

56 times.
• Successfully defended two high-profile murder convictions: Trenda 

Kemmerer and Leon Jacob.

Conversely, the Post-Conviction Writs Division handles felony and 
misdemeanor post-conviction writs cases in hearings held in the 
Criminal District Courts, the County Criminal Courts at Law, and the 
Texas Court of Criminal Appeals. This division investigates factual 
claims, conducts legal research and participates in hearings to address 
issues raised by individuals after they have been convicted.

• Established clearer guidelines for determining intellectual disability 
in Texas.

• Out of 412 writs resolved, our office made recommendations 
on 346 cases. The Criminal Court of Appeals agreed with our 
recommendation in 338 cases out of 346, 97% of the time.

• Agreed to relief in six exonerations (2017-2023)
• Successfully handled three death-sentence cases to completion 

(2022-2023)
• Successfully urged the Court of Criminal Appeals to remove Stephen 

Anthony Butler and Syed Rabbani from death row. The State 
concluded that Butler is intellectually disabled, and that Rabbani’s 
jury instructions did not permit consideration of his mental illness.

Congratulations
We are proud to announce that three of our Post-
Conviction Writs Assistant District Attorneys achieved 
board certification in criminal law from the Texas Board of 
Legal Specialization.

Out of 55 individuals who applied statewide, only 10 passed. 

Exonerations 

Frederick Jeffery 
was serving a 
25-year sentence 
in prison for a 
possession of a controlled substance 
conviction in 2018.

Unfortunately, his conviction relied 
heavily on the testimony of a 
discredited police officer.

On July 20, 2022, the Harris County 
District Attorney’s Office requested the 
reversal of his sentence, leading to his 
release from prison and entitling him 
to legal relief. Jeffery is one of seven 
inmates who have been exonerated by 
the District Attorney.

The Post-Conviction Writs Bureau 
succeeded in convincing the Court of 
Criminal Appeals to broaden the law 
from an existing ruling to extend to cases 
handled by a discredited police officer.

Under this extension of the law, 
individuals convicted in cases in which 
he was the sole witness are entitled to 
a presumption that he provided false 
evidence. As a result of this decision, 
more than 20 individuals have had their 
convictions reversed and dismissed 
because the State no longer believes 
the convictions have integrity. Three 
have been declared actually innocent.
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Restitution and Asset Forfeiture 

Restitution Center
The Harris County District Attorney’s Office Restitution 
Center processes payments from offenders who 
are ordered to compensate victims—individuals or 
businesses—for losses incurred from their crimes. These 
funds help victims absorb the financial impacts of crime 
through direct repayment of money damages. Restitution 
can also encourage greater victim participation in 
apprehending and prosecuting criminals.

Asset Forfeiture Division
The Harris County District Attorney’s Office Asset Forfeiture 
Division plays a crucial role in forfeiting contraband seized 
from criminals by law enforcement. Hundreds of thousands 
of dollars in criminal assets have been reinvested in crime 
prevention programs and organizations thanks to the work 
of the Asset Forfeiture Division.

Prosecutors supported law enforcement agencies in the 
seizure and forfeiture of:

Reinvesting Forfeited Criminal 
Assets into Our Community

• $311,374 to Hope for Families, Inc., for 
caseworker and staff salaries

• $261,900 to the Harris County 
Domestic Violence Coordinating 
Council to fund high-risk mobile 
advocates 

• $180,034 to the Houston Area 
Women’s Center to continue its 
expanded call center 

• $42,229.21 to Fifth Ward Community 
Redevelopment Corporation to fund 
caseworker and staff salaries to work 
with juvenile offenders

• $4,500 to The Council on Recovery 
to fund juvenile marijuana diversion 
programs

• $3,000 to Buffalo Bayou Partnership 
to combat illegal dumping

Restitution and Asset Forfeiture

in total restitution collected from 
offenders for crime victims since 2017. 

$50 Million
more than

$2,456,484.84 
in ill-gotten assets (2022-2023)

$377,602.07 
returned to crime victims (2022-2023)

2022-2023
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Newsroom (scan qr code for access to the following articles)

• District Attorney Kim Ogg Requests More 
Prosecutors to Combat County-wide Violent Crime 
(StyleMagazine.com, January 2022)

• Man Found Guilty of Capital Murder Sentenced 
to Life in Prison for Murder of 7-year-old Jazmine 
Barnes (Click2Houston.com, April 2022)

• Boy in Wheelchair Who Saved Family During 
Freeze Bullied at School for Dressing as Police 
Officer (KHOU.com, April 2022)

• Steven Hobbs, Longest Current Serving Harris Co. 
Inmate, Sentenced to Life for Two Murders  

 (ABC.com, May 2022)

• Man Convicted in Fatal Stabbing of 11-year-old 
Houston Boy as He Walked Home from School  
(KSAT.com, May 2022)

• Harris County Jail Diversion Program Recognized by 
The Texas Association of Counties    
(bja.ojp.gov, September 2022)

• Man Who Fatally Shot Harris County Deputy 
Sandeep Dhaliwal During Traffic Stop Sentenced to 
Death (Click2Houston.com, October 2022)

• Felix Vale Gets 82 Years After He Beat, Sexually 
Assaulted Stranger in NW Houston Bar in 2021 
(Fox26Houston.com, December 2022)

• East Texas Man Gets Four Life Sentences for Killing 
Mother, 3 Sons in 2021 Harris County Crash  
(KHOU.com, December 2022)

• DA Ogg, Law Enforcement and Community 
Partners Launch Gun-Safety Campaign   
(Community Impact, February 2023)

• Area Law Enforcement Officials Warn Against 
‘Street Takeovers’ (KHOU, March 2023)

• Police Searching for Convicted Pimp Who Jumped 
Bail and Was Sentenced to 75 Years   
(Fox26, April 2023)

• Houston Father Who Killed Toddler and Brutally 
Injured Newborn Sentenced to 50 Years in Prison 
(ABC13, July 2023)

• Murder, Capital Murder Trials Move to Front of the 
Line: Murder Trial Priority Becomes State Law on 
Friday (Houston Public Media, August 2023)

• Cypress Man Sentenced to 40 Years In Prison For 
Killing Wife (FOX26, September 2023)

• Baytown Woman Sentenced to 25 Years In Prison 
for Robbing, Killing Elderly Man Who Used 
Wheelchair (KHOU, October 2023)

• Harris County District Attorney Kim Ogg to Host 
Holiday Gun Safe Giveaway: Raises Awareness 
About Responsible Gun Ownership 

 (My Texas Daily, December 2023)

Newsroom
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Recognition

  Best Practices Award - Mental Health Diversion Program - Texas Association of Counties 

  Community Partner Award - Houston Area Women’s Center 

  Community Partner of the Year - Rainbow Housing Assistance Corporation 

  Community Vision Award - The Montrose Center 

  Dedicated Leadership to Elder Justice Award - Adult Protective Services

  Engagement Champion - Texans Together 

  Houston Bar Association Diversity Award - Houston Bar Association 

  Law Enforcement Appreciation - Mothers Against Drunk Driving 

  Leadership Award - Harris County Metro Area 

  Lifetime of Criminal Justice Advocacy Award - NAACP Houston 

  Lone Star Award - The Harris Center for Mental Health and IDD 

  Outstanding Contributions - Houston Chapter of the National Organization for the Reform of Marijuana Laws 

  Outstanding Service and Contributions to the Crime Victims Field - Department of Justice

  Outstanding Service Award - Mexican American Bar Association 

  Person of the Year - Social Work Program - University of Houston Downtown - College of Public Service 

  Philanthropic Award – “Hurricane Harvey Heroes” - Humanitarian Awards Luncheon 

  President’s Award - Houston Bar Association LGBTQ+ Committee 

  Presidential Panel - Southwestern Association of Criminal Justice 

  Recognition of Dedication to the Gulf Coast Task Force - Gulf Coast Violent Offenders Fugitive Task Force 

  The Diana Award - The Diana Foundation 

  Trailblazer for Justice Award - 100 Black Men 

  Women of Influence - National Council of Jewish Women

Recognition
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