
Hearst PTA Meeting Minutes

March 15, 2022

7pm

● Principal’s Update

o Middle of year testing happened in January and February

3 focus areas of school: Staff and student wellness, MTSS & small group instruction, and
Coaching and feedback

Growth in both reading and math progress in all grades

o Hearst Budget

We didn’t lose funding compared to last year, but the cost per position increased, so
spending power decreased for the school. We could not maintain current level of staffing as
a result and needed to make changes

Staff who want to stay at Hearst will be able to stay at Hearst. Those who wanted to move on
will do so.

The budget is not final yet. Needs to get finalized by city.

Continue to have CES programs as is

2 pre-K classes, 2 teachers and 2 FT partner teachers

3 Kindergarten classes and 3 FT partner teachers

1st grade is a change – moving from 3 homerooms (in K) down to 2 for 1st grade. Anticipating
22-23 kids per class with FT partner teachers

2nd grade will be 3 classes with 1 partner teacher for all homerooms

3-5 grades 2 homerooms with a partner teacher to support each of these grades – SEL,
Academic, small group work.

2nd grade is going down to 2 classes for 3rd grade and they anticipate 22 or 23 kids per class.

Next year there will not be any Spanish. (DCPS eliminated world language as a requirement
at the elementary school level.) They are thinking through ways to incorporate world
language in classes or after school and broaden languages taught (i.e. not just Spanish).

There will be FT Art, Music, Library and 1.5 PE teachers. Will get an additional half-time PE
teacher to help hit the DCPS requirement of 90 minutes of PE per student per week.

Everything with ELL, specialists, SPED, and remainder of the staff all the same.

Concern is that next year’s budget will be even more challenging. They are looking to what
advocacy to do at the LSAT meeting tomorrow.



DCPS enrollment projection for Hearst next year was fewer students than we have this year.
They were not taking into account City Ridge opening, so Principal Geoffroy petitioned for
them to take it into account. So, they revised the enrollment projections upward a bit. But,
they do not anticipate the enrollment numbers pushing our classes sizes up a lot. If Hearst
gets significantly over enrollment projection in one grade, then DCPS will give more funding.
We currently have 340 students and DCPS projection for next year ended at 347.

Principal Geoffroy tried to get higher enrollment projection for ELL students, given our
international students, but DCPS did not move that enrollment projection up.

We are budgeted for a FT social work and psychologist. Hearst also was chosen to get paired
with a mental health organization to get a 3rd position to support mental health. However,
the organization hasn’t been able to hire someone so far. We are hoping it will be in place for
next year.

Expect some staff turnover. Those announcements will happen toward the end of the year.
They also envision bringing in new teachers.

o DCPS Public Health Changes

Tomorrow masks will be optional indoors at DCPS.

Pre-K is now only recommended to do weekly testing

Quarantine periods are changing. She will put those details in the update.

Contract tracing is also changing. Because masks are coming off, the whole class will be
considered close contacts.

Entry screening is still in place.

Enhanced air filtration and distancing still in place.

Asymptomatic testing will continue.

Outdoor snack and lunch still happening.

o SEL Touchbase

Questions about this have been raised. More will be shared in the April PTA meeting. Ms.
DeWerd and Ms. Sartin will present what initiatives are in place.

Hearst uses Responsive Classroom to teach kids about the expectations in the classroom and
beyond.

All staff are also trained in zones of regulation (yellow, red, or green). Also, giving students
tools to move from being in yellow and red to green. Classroom sessions have happened on
this when there is a need.

There are some kids who may need additional support and that is where Ms. DeWerd and
Ms. Sartin come in for small group sessions, lunch bunches, and other one-on-one activities.



There are some trends of problems and may have been exasperated in the spring. Following
routines and focus with non-preferred tasks is more difficult for some students.

Always a problem with peer conflict. Problems with kids differentiating between conflict and
bullying. Hearst is trying to provide support for students with this.

Right now SEL is a big challenge everywhere for kids.

Behavioral problems after school, first identify any adults with them. Also, asking them if
they are following Hearst values - being inclusive and empowering others.

Another problem is there are some 4th and 5th graders who are being self-dismissed and not
supervised. Those kids who have behavioral problems can be reported to the office and their
self-dismissal privileges can be revoked.

● Auction Update (Co-chairs)

Wine parties starting March 25. Sign up to join one! Bring two bottles of wine. One for the
party and one to auction off at the auction.

Tickets for the auction are available now. Auction on May 14th at Hearst in person outside.
Also you can sponsor a teacher ticket.

Room parents will be reaching out to parents for contributions for gift baskets and class
projects.

If you have anything to donate, please do. Looking for vacation homes, tickets to events,
restaurant gift certificates, and more. We have a letter template that you can use to solicit
donations.

If you are a business owner, you can sponsor the auction with a donation.

● Read-a-thon Update (Eulynn)

Hearst has already raised over $8,000 in grocery gift cards. School is well over 15,000
minutes. 107 kids are signed up. Not too late to join  - kids can still register.

● Enrichment Update (Claire)

Enrichment schedule should be finalized and out tomorrow. Registration starts Monday.
Classes start April 18. All vendor classes have one scholarship per class.

● PTA EB Positions (Julia)

There are some PTA EB positions that will be open for next year, so start thinking about it.
Reach out to Julia and Claire if you are interested or have any questions.


