
PTA Executive Board Meeting

September 7, 2022

● Should the PTA increase its fundraising goal and support a faculty or staff position at
Hearst?

○ Claire
■ Supports further consideration of this.
■ The PTA currently has about $230,000 in reserves.
■ The all-in cost of a faculty or staff position would be about $120,000. The

cost of a partner teacher position would be about $36,000.
○ Andrew: would goal be to increase our fundraising target for this year, and fund

the position for SY 2023-24?
○ Claire

■ Yes. The goal would be to fund the position next year and on an annual
basis.

■ The next step would be to determine our new fundraising goal for the year.
We could set an actual fundraising target for the community.

○ Principal Geoffroy: We won’t know what the DCPS funding level will look like
for next year until January. It is possible we could lose one or more positions next
year, based on our demographics. The PTA funding a position could help offset
that.

○ Claire: My understanding is that the way the process would work is that the PTA
would write a grant to DCPS to hire a faculty or staff member at Hearst. That
position just gets added to our budget and goes through the regular hiring and HR
process that we would use for any employee.

○ Eulynn: The PTA would effectively be committing to reaching a certain
fundraising goal each year. Are we sure we could do that?

○ Principal Geoffroy: we would inform the applicants that this would be a one-year
grant-funded position.

○ The group agreed that we should consider this further.
○ Claire: This will need to get passed in the budget for next year.

● New structure for the auction
○ Claire: With a more significant fundraising target, the goal for the auction will be

to make it even bigger and better.
○ Mia: We have talked about dividing up the tasks related to the auction to make it

more manageable.
■ Having someone in charge of sponsorships, fundraising, party planning,

wine parties and someone to oversee all subcommittees.
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■ Potentially outsourcing the party planning. We will need to decide whether
to hire someone or whether someone in-house could do it.

■ Someone has already signed up to be in charge of wine parties.
■ Auctioneers for school functions fill up in September and early October.

We need to decide soon if we want one, because they are hard to find at
the last minute.

■ Seeking contributions from local businesses (including Wegmans).

● Room parents
○ Sarah: We’ve created a flyer for Back to School Night and that we have

distributed to the teachers.
○ We already have room parents for Pre-K. We have a few for kindergarten. We

have fewer names for the upper grades, but some parents have signed up and their
names haven’t been submitted yet.

○ It would be great for room parents to partner with the CES room parents.

● Back to School Night presentation
○ Claire

■ A few years ago, Ms. Gray, Ms. Prince, and a group of other teachers and
parents put together an amazing video about Hearst, its history, and what
makes it such a great school.

■ We would love to show this at Back to School Night and then proceed
with the PTA meeting.

■ We will walk through a slide deck. There will be a lot of discussion about
ways to volunteer. We will have a one-pager listing all of the different
opportunities and providing contact info.

■ Christine and Christina, who will be running the Owl Fund, will take a
few minutes to kick off the Owl Fund.

○ Eulynn: Will there be an open forum for discussion at the beginning or end?
Claire: not at this one, because it’s part of Back to School Night and we are just
part of a longer agenda. But yes, there will be a forum for this at future PTA
meetings.

○ Claire: after our presentation, we will hand it off to Principal Geoffroy. And plans
for pizza and babysitting are underway.

● Hearst’s 90th anniversary
○ Claire: It’s this November. Hearst was dedicated on November 14, 1932. We

should think about something special to do this year to honor that.
○ We could potentially hold some kind of 90th anniversary celebration at

Community Day.
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○ Group decided that November 19, 2022 would work for Community Day. Could
hold it outside or inside, depending on the weather.

● Cry-In-Your-Coffee
○ Mia: Pre-K Cry in Your Coffee was rescheduled for this Friday due to the rain on

Tuesday.
○ Principal Geoffroy: Feel free to use the tents in front of school if it is raining.

● Congrats to Diana for getting the checks out so quickly.
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