
Hearst Elementary School PTA

January 11, 2023 Meeting Minutes

● Principal Geoffroy gave a presentation about the assessments that are given throughout

the school year. The slides she presented are attached separately. The notes below are

based on Principal Geoffroy’s remarks, unless otherwise noted.

○ These are all mandated assessments that Hearst is required by DCPS to give.

○ PK GOLD (Pre-K)

■ Play-based assessment. Involves observing the students play and

identifying where they are in language development, motor skills, etc.

■ Given in fall, winter, and spring.

■ More info at teachingstrategies.com

○ DIBELS (Grades K-2) – foundations of literacy

■ Short test. Sometimes as simple as being asked to name letters. Test also

includes, among other things, word segmentation and nonsense word

fluency.

■ Second grade: different level of assessment. Vocabulary-based. Asks

students to fill in the blank.

■ Scores are put together to give an overall DIBELS level for different

students.

■ Key thing to know: the target for being on grade level at the beginning of

the year moves during the year. So a student could be on grade level at the

beginning of the year but not in the middle of the year, for example.

■ Ms. Gray (PTA Teacher Representative) noted that in first grade, there is a

reading fluency portion. For K students, the test is geared more toward

“reading readiness.”

■ We used to do an assessment called TRC. We no longer do that.

■ The test is administered by a person.

○ R.I. (Grades 2-12) – reading assessment

■ Given at beginning of year (BOY), middle of year (MOY), and end of year

(EOY).

■ Identifies child’s Lexile level, which measures the student’s reading ability

■ Computer-based

○ iReady Math & ELA (K-5)

■ Also computer based

■ Given at BOY, MOY, EOY

■ Gives the student grade-level-appropriate questions and then decreases or

increases the difficulty level as needed to identify the student’s math and

ELA level

■ Breaks down into subcategories for math, e.g., algebra, geometry

■ Breaks down into subcategories for ELA as well – e.g., phonics, phonemic

awareness, informational awareness

■ Unlike DIBELS, iReady goals do not become more challenging as the year

goes on. The target for being on grade level stays the same.

■ Sometimes if a student isn’t at a high level in a subcategory, it’s because it

hasn’t been covered in class yet.
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■ It’s normal for a child to be one grade level below at the beginning of the

year, because they just finished the previous grade. For example, if a third

grader is reading at a second-grade level at BOY, they are where we want

them to be.

■ Students can access iReady through Clever at any time. (A separate

reading app, EPIC, is restricted to school hours.)

■ Sometimes we can get conflicting data from the assessments. When that

happens, teachers will sit down, analyze the results, consider what the

student is doing in class, and then identify where they believe the student

is and where they may need extra support.

○ ANet Math & ELA (Grades 3-5)

■ These are directly aligned to what’s being taught in the classroom. (The

other assessments are not.)

■ Computer-based test.

■ ELA is 3x per year, math is 3-4x.

○ Required Curricular Tasks (K-5)

■ These are tests that follow learning a topic in class. They are done across

the whole grade.

○ ACCESS

■ Assessments for students who are English language learners. Once kids

have an ACCESS score, that is used to help us understand how we can

boost their English language ability.

○ PARCC (Grades 3-5; ELA, Math, and Health & Science (5
th

grade only))

■ Administered once per year, usually in May

○ Answers to questions

■ Q: When people reference learning loss during COVID, which tests are

they referring to?

■ A: PARCC. Interesting thing at Hearst is that our PARCC scores went up

during the pandemic. We are seeing learning loss in different ways (e.g., K

student holding pencil like Pre-K student), but not massive learning loss

as reflected in the PARCC results.

■ Q: When is PARCC given, and how does that align with EOY testing?

■ A: They often overlap. We try to schedule the tests to reduce the burden

on students; we don’t have students do PARCC in the morning and iReady

in the afternoon, for example.

■ Q: Will there be individual parent-teacher meetings when the MOY results

are available?

■ A: The parent-teacher conferences come in the middle part of the

advisory. It would be great for parent-teacher conferences to follow MOY

assessments, but they are not until March. We do progress monitoring

between BOY and MOY and b/w MOY and EOY, so there may be a

progress monitoring result to report at the parent-teacher meeting.

○ Start looking in the 1
st

week of February for the next round of reports.

○ At the next PTA meeting (in February), we will preview report cards, which will

be going out shortly thereafter. The format is new this year.
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● Dr. Afiya Fredericks, an assistant professor of psychology at UDC, then presented on the

“growth mindset” and how parents can encourage it. The slides Dr. Frederick presented

are attached separately. Below are notes on Dr. Fredericks’ remarks.

○ For me, academic work on mindsets is very personal. Being a high achiever, I

always heard from everyone how smart I was. I would respond that I wasn’t

smart, I just worked really hard. I felt like an impostor, but I continued to achieve

because I worked hard and knew the strategies to succeed.

○ I failed my first assignment in ninth grade. I hadn’t experienced much failure.

The minute struggle and challenge happened, I was like, “I knew I wasn’t smart in

the first place.”

○ I struggled in math so much. I would never raise my hand in class, because I

didn’t want to show peers who I “really” was, because they thought I was smart.

○ What does it mean to be smart? (Parents suggested definitions, which varied

greatly.) There are many different answers. In fact, the psychology field hasn’t

agreed on a definition. There are many theories but no consensus. The word is

used frequently, but it’s not clear what we are talking about.

○ Professor Carol Dweck is the “mother of the growth mindset.” She noticed that

when children were given difficult tasks, some embraced it while others would

cower/run away from the challenge.

○ Having a growth mindset is a key lever for motivation, internal drive, and

success.

○ The “fixed mindset” is the belief that intelligence is a fixed trait. The “growth

mindset” is the belief that intelligence is a malleable trait. It’s not that everyone

will be Einstein or will be at the same level. It’s simply that no matter where you

are, growth is possible.

○ The growth mindset is steeped in neuroscience and psychology. Previously, the

fixed mindset was the norm. However, developments in neuroscience have shown

that we continue to develop neurons and neural connections. Developments in

psychology have shown there are significant impacts on our psychology based on

the mindset that we hold in a particular context.

○ Fixed mindset: goal is performance. Effort is viewed as negative. “If I have to

exert effort, that means I’m lacking.” Avoids challenges. Views others’ success as

threats. Outcomes include stagnation, failure, anxiety/depression.

○ Growth mindset: goal is mastery & learning. Effort is viewed as positive. Seeks

challenges. Views others’ success as inspiration. Outcomes include growth,

achievement, higher levels of mental well-being.

○ Mindsets impact student achievement. Research shows that school and home

environments also interact with mindsets to shape achievement.

○ Where do our mindsets come from? Social structure, teachers, parents, media,

broader culture, experiences. Fixed mindsets also come from repeated failures,

and other people’s responses to our failures -- but also from easy success.

○ Research has not identified a relationship between parents’ and children’s

mindsets. However, it has identified a relationship between a child’s mindset and

a parent’s response to a child’s failures.

○ Significant research has been done on praise. A Mueller & Dweck study, which

has been replicated, examines the effects of “intelligence praise” vs. “effort praise”
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(praise that celebrates process and progress, rather than a student’s

“intelligence”). When students were given effort praise, they took on relatively

more challenges, worked harder and longer, and enjoyed it more.

○ Praise and feedback should highlight what we value and want to see more of:

■ Focus on the process and not just on the product

■ It’s ok to celebrate wins. But encourage the behaviors we want to see:

taking on a challenge, effort, handling a mistake well, asking good

questions, determination, taking risks, sticking to it

○ Posted a growth mindset framing tool at tinyurl.com/gmframing

○ How can we learn/teach about neuroplasticity

■ Slide show includes resources

■ “Your Fantastic Elastic Brain” is a good book

■ Challenges, mistakes, struggles = opportunities

■ Homework is a good opportunity to stress these concepts

○ Compassion helps transform a mistake from a fearful event into a learning

experience.

● PTA Items

○ Julia Louise Krahe (HOOT Force co-chair) announced that the HOOT Force

Brookland conversation, scheduled for Feb. 12, is being pushed back as our

partner, the Village of Brookland, needs to shift its focus at the moment to

community support in the wake of the shooting death of a student at one of its

schools. A new date for the event will be announced soon.

○ Claire Cinque (PTA co-president) noted that the Read-a-Thon and Politics &

Prose events would be coming up, and there would be announcements about

these events shortly.

○ She also told the group to let her and Mia Olsen (PTA co-president) know if there

are topics they would like to see on the agenda for PTA meetings.

○ Hearst Auction update

■ Mia announced that the Auction has been scheduled for April 29, and the

theme is a 90s prom theme.

■ She asked attendees to let us know if they are interested in hosting wine

parties.

■ She said the PTA is looking for donations for the Auction, e.g., holiday

gifts, the use of a vacation home.
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