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Hearst Elementary School 
PTA Meeting Readout (February 8, 2023) 

 
Please note that this is a summary of the meeting, not a transcript. 
 
PTA Business (Claire Cinque and Mia Olsen, PTA co-presidents) 
 

- At the next PTA meeting in March, we will discuss report cards. We will also address the 
PTA budget. We will present the budget in April and vote in May.  

 
- The Auction will be on Saturday, April 29. There will be a 90s theme to commemorate 

Hearst’s 90th birthday. Please let Mia know if you can help with any of the following: 
- We need people to help set up.  
- We need volunteers to help solicit donations and sponsorships.  
- Sign-ups for wine parties will open up in the next few weeks. There will also be a 

mocktail party. 
- Sign-up parties – families can host a party and people can pay to attend, and 

proceeds go to Hearst. 
 

- If you are interested in running for a position on the PTA Executive Board, let us know. 
We are looking for people for co-president, vice president, or bookkeeper. 

 
School Safety Discussion 
 
Intro (Eulynn Shiu, PTA vice president) 
 

- Goals for the discussion: (1) better understand last week’s unsubstantiated threat; (2) 
lessons learned; (3) larger issues regarding school safety. 

 
- We want to cover as much as possible, so we may move some things to an offline 

discussion. A readout from the meeting will be published on the Hearst website. 
 
Principal Geoffroy remarks 
 

- Student safety and well-being is our #1 priority. 
 

- We follow DCPS protocols and procedures. When an incident occurs,  both the school 
and DCPS respond in many ways. 

 
- When there are school-related incidents, we are committed to communicating to families 

about the incident. 
 

- Proximity to the event may impact the level of communication about the event. For 
example, if a child in your class has covid, you will get a direct notification, while parents 
in other classes may not.  

 
- I can’t share a ton of detail about what happened. There are several reasons.  
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- First, we want to respect the privacy of the individuals involved. The incident 

involved a student. Just like I wouldn’t share information about your child with 
the rest of the school, I won’t share specifics about the student who was involved 
in this situation.  

 
- In addition, there are legal teams involved on both sides of this incident and there 

may be further legal action taken with respect to this incident. 
 

- We practice responses and have lots of drills throughout the year, e.g., fire drills, 
earthquake drills, active shooter/lockdown drills, alert drills.  

 
- DCPS has put together a high-level overview of the response protocols. (Handed out to 

attendees.) 
o Weapons are not permitted on school grounds.  
o If a weapon is discovered on campus, or a threat of harm is made: 

▪ 911 is called 
▪ The school notifies the DCPS Command Center 
▪ MPD and other emergency services arrive 
▪ MPD coordinates with School Emergency Response Team to determine if 

alert, lockdown, or evacuation is needed 
▪ Families are made aware if there is a change in operational status at the 

school 
▪ MPD conducts investigation; schools may lower emergency response or 

be given the all-clear to resume normal activities 
▪ Families are updated on resolution of the incident 
▪ School crisis team provides support in aftermath of a traumatic event 
▪ School administration works with students and families on any 

mandatory disciplinary actions along with mediation, following DCPS 
policies and procedures. 

 
- I had prepared a slide deck, but I’m not allowed to share it with you. What I can say is 

that, if a student says they have a weapon at school, the adult who gets that info reports it 
to the administration. That includes me, Dr. Chen, the school psychologist, the social 
worker, and the main office staff. There are lot of people who are considered 
“administration” besides the principal and assistant principal. 

 
- Events dictate which office within DCPS or DC government responds. What we do as an 

administration team is put in a report, and the report flags different offices depending on 
what’s in the report.  
 

- DCPS Communications will issue communications if the response is deemed medium or 
high on the low, medium, high risk scale. For example, if there is an allegation of 
bullying, there probably will not be a communication. What happened recently is higher 
risk, so I put communications on Bloomz that came from DCPS Communications.  
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- Depending on what the event is, the school will follow up with students and families. For 
example, if bullying is taking place, the allegation goes to Ms. Sartin, who interviews the 
students. We develop a plan to address it. We revisit plans every six weeks to determine 
whether to continue them. Depending on the situation, we work with kids – with their 
consent and families’ consent – to bring them together to talk about harm that occurred 
and how to repair it. Sometimes kids don’t want to talk to the other person, and we 
respect that. We will also follow up with families along the way to give you updates. 
 

- If kids are injured, there are more specific things that happen. Staff will take kids to see 
the nurse. We don’t have a full time nurse now. We typically have one a couple days per 
week.  

o If the nurse is on site, they will check the student out and determine if there is an 
immediate need for medical care. If so, they will contact the family and then call 
911. If you can’t get to school in time to go to the hospital with the student, we 
would do so. We would also figure out any accommodations that are needed.  

o If the nurse is not on site, we have 5 people who can administer medication, e.g., 
EpiPens and Narcan, and administer basic first aid. They would then call parents.  

 
- Title 5-B of DC Municipal Regulations Chapter 25 lists disciplinary responses to student 

behavior. It spells out the specifics of behaviors that may happen in school and 
disciplinary responses. They are tiered from Tier 1 (least severe) to Tier 5 (most severe). 
You can look up Chapter 25 and the regulations are there online. 

 
Discussion 
 

o Question submitted online: Has MPD or someone else checked to ensure the student 
doesn’t have access to a gun or ammunition? 

 
▪ Principal Geoffroy: MPD has followed their protocols. They have said there is not 

a credible threat. I can’t get into the specifics. I don’t necessarily know all of the 
details. They have said it is not a credible threat after following their procedures. 
I know that might not be satisfying, but there’s not a lot I can specifically go into. 

 
o Parent: You mentioned that the threat came from a student and that we probably already 

knew that. But that was the first time I heard that. Based on the communication, I didn’t 
have any sense of whether this was a student, a staff member, or a random person. I also 
had no sense of what the threat was, or some barometer of what the risk was. All of that 
would have been helpful. To what extent is this lack of detail due to DCPS, and how 
much is discretionary? And who should parents talk to if we think that’s not what we 
need? 

 
o Principal Geoffroy: 

▪ There were three levels of communication here. The families who were directly 
involved got a communication that was very specific. 

▪ Families in the grade level got a communication that was more specific than what 
the general community received.  
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▪ We brought the grade level together and reiterated what was in the 
communication. We answered questions that kids had, so they weren’t 
operating from rumors. We gave kids the info we thought they needed, 
and we gave them space to process what happened. Some kids spoke with 
each other and shared how they were feeling. Some talked with the school 
social worker or psychologist. Students were given the opportunity to 
write a letter to help the person who was responsible understand the 
effects of their action.  

▪ The communication that was sent to the Hearst community was sent by DCPS. 
This was all we could share. We received a number of questions from the Hearst 
community, and I went back to DCPS to ask what I could answer and what I 
could not, and they said I could not answer any of the questions. 

 
o Parent: But even this additional context would have been helpful. Hopefully DCPS 

comms people can understand that even this additional level would be helpful. That’s a 
message I would like to have heard. 

 
o Parent: When I read the communication, I thought, is this a bomb threat? Do I need to 

cancel all my meetings? I understand the need for privacy. DCPS put you (Principal 
Geoffroy) in a difficult position. I didn’t know how to respond. I hung around until about 
10 am and then went to work. Is there some way the higher-ups could understand that 
there is a way not to disclose a student’s information but to also provide more info? 

 
o Bijan Verlin (Community Action Team Specialist, DCPS): This is good feedback. It can 

inform how DCPS does things when it sends letters like this. 
 

o Parent: I have a question for DCPS. Why is there a tiered response? Why does one grade 
get different info, when there is a threat to the school as a whole? 

 
o Bijan: The level of communication was commensurate with what happened. If there was 

a different threat that affected students across the entire school in the same way, you 
would get a notification to that end. 

 
o Parent: But the notification said the threat was to the school. The language in the letter 

suggested a community-wide threat. 
  

o Bijan: This feedback is fair. That communication was vague and confusing. 
 

o Parent: Why can’t it be more specific? 
 

o Bijan: We need to be crystal clear about what we’re saying and how people are going to 
interpret it. 

 
o Parent: What was frustrating was that I know I can get a lot more info from a FOIA 

request. I was able to find out what the threat was from a credible source. I couldn’t 
share that with the community. I could tell the message we received was written by a 
comms person. It’s deeply upsetting because this is my community. It’s not fair for the 
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community to wonder whether the threat was greater than it was. If there’s some way to 
communicate “threat level” -- the magnitude of the threat -- to families, that would be 
helpful. I thought it might be a school shooting -- that’s where I went. 

 
o Bijan: It seems clear that the communication missed the mark on that end. That 

feedback will be communicated more forcefully.  
 

o Parent: What will change going forward? Is the threat mandatorily vague? What should 
we be advocating for? 

 
o Principal Geoffroy: 

▪ If it were up to me, everyone would have gotten the communication the fifth 
grade families got. That was a better communication. There was some detail but 
not too much. That was not the initial communication. 

▪ When the Connecticut Ave shooting happened last year, the communication that 
came out on Bloomz was not an official DCPS communication. That was not 
officially signed off on, but we needed to get something out.  

 
o Bijan: If there’s something that materially affects your kids, you will know about it. 

 
o Parent: I feel like the question was, what can we do as far as advocating for this to 

change. As parents, these are our children, and this is their safe haven. If we want 
change, we have to go to DCPS. We have to voice our concerns because this info was so 
limited. My heart was racing and my head was spinning. I kept my child home all week 
because I didn’t know what would happen. It wasn’t clear what “credible” meant. It does 
not make sense for parents to not know this info. We need to advocate to get this info 
from DCPS and parents. Too many of these incidents are occurring. 

 
o Bijan: I will go back and talk to relevant DCPS staff and advocate on your behalf. If the 

Hearst community wants to write a letter, I can provide it to my colleagues at DCPS. 
 

o Parent: How do you determine what’s a “credible” threat? And if it’s not a credible 
threat, why does the whole community need to know? 

 
o Principal Geoffroy:  

o When I was made aware of this situation, my internal thought process was that 
this is not credible. But I thought, the threat is still a threat and we are going to 
take it seriously. We are going to activate protocols and let MPD go out and see. 
MPD went out and determined that it wasn’t credible.  

o When a student makes a comment within the school, that is a different situation. 
We’ve had incidents where a student said “I have a knife in my bag.” We will 
investigate and figure out what is going on. 

 
o Parent: Raising it to that level, when it wasn’t super credible in the first place, caused a 

lot of worry in the community. Everyone wants to be transparent, but it might not be 
worth it if it causes angst to the broader community.  
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o Principal Geoffroy: Ultimately, it was going to come out at school on Monday morning, 
and then you would have students going home and talking about what happened. We 
were concerned that this would happen and the school wouldn’t have addressed it. 

 
o Parent: Does DCPS have a crisis communication team? The fact that there was no 

message until we got home blew my mind because this is not how it should go. What is in 
place may be insufficient. It is worth advocating for this very specifically. It doesn’t need 
to be like this.  

 
o Bijan: As an example, I’ll refer to the incident with the busload of students at Murch. 

Immediately, the principal puts it into IRT (the incident response tool). That gets blasted 
to people who need to know. If there are more time-sensitive communications that need 
to go out, the school sends that info, either via Blackboard or Bloomz. We communicate 
with people as soon as people need to know. So yes, there is a crisis comms plan but 
there is always room for improvement. 

 
o Parent: Are you not allowed by DCPS to send the info that you sent to the 5th grade 

school-wide? Do you have flexibility? 
 

o Principal Geoffroy: The way it was presented to me is that there are two separate docs, 
one for 5th grade and one for the school community. Maybe I could have pushed the 
limits, but I also was not sure in the moment if that was going to be ok. 

 
o Parent: So what happens next time this comes up? 

 
o Principal Geoffroy: Next time I’m going to do it my way. 

 
o Parent: We will back Principal Geoffroy on that. 

 
o Bijan: Part of the reason DCPS central office does this at all is to protect principals. Not 

everyone is as good at this as Jen. This is why we have the system in place – to help 
people who are not crisis communications experts. 

 
o Parent: Why are there two tiers of information? Why doesn’t everyone just get the same 

information?  
 

o Principal Geoffroy: That’s a great question. We are having the same problem with COVID 
right now. We have 10 covid cases in one grade. But only people in that grade know. 
That’s something that could affect the broader community. So we have this issue in other 
areas as well. 

 
o Bijan: This is a fair point. Cascading information often causes these kinds of issues. For 

some instances, it works better. With this incident, it did cause more concern. 
 

o Eulynn: I have one follow-up question that we’ve received online. What happens if there 
is a weapon in a student’s backpack, and you’re not able to search? Is the backpack 
removed? 
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o Principal Geoffroy: We would remove the child from the class and their belongings from 

the class. We would keep the belongings and child separate and then call 911. We can’t 
search bags, but the police can. 

 
o Parent: I’m concerned about who makes the determination that something is credible. If 

a kid says “I have a knife, I’m going to kill you,” teachers should not have to deal with 
that. Teachers should be able to immediately push it off to the administration and then 
the child and belongings are removed from class. I’m concerned that because classes are 
big and teachers are juggling several kids, that doesn’t happen and the teacher is left to 
decide whether it is a credible threat.  

 
o Principal Geoffroy: It’s not left to the teacher. It should be reported immediately and 

someone on the administration team will deal with it. We have processes in place around 
that. 

 
o Eulynn: This discussion gave us a better sense of what the protocols are. At the other end 

of things, there’s a lot of faith and trust that the process works.  
 

o Parent:  
▪ We are surfacing important issues around resourcing and what this community is 

doing in terms of a commitment to anti-bullying and anti-violence. We clearly are 
not going to get into all of this tonight. But we need to put this on the agenda and 
actively work on this as a PTA and school community.  

▪ We don’t have a nurse, which is part of this wider safety question. Also, these 
types of issues demand a lot of time from Principal Geoffroy and Dr. Chen. Are 
there resource gaps that we need to escalate and address as a community? What 
are some of the challenges you’re facing, and how can we address them? 

 
o Principal Geoffroy: 

▪ Nurses are assigned to schools through the Department of Health. We are not the 
only school without a full-time nurse; many schools do not have full-time nurses. 
They are assigned based on student health needs in the building. If we had 
medically fragile kids -- for example, a student who needed a feeding tube -- we’d 
be top priority. But our daily health needs are not as high as some other schools.  

▪ We have a couple staff (partner teachers) who have left. This has created a bit of a 
crunch, in terms of people covering classes. If you haven’t filled out the budget 
survey from LSAT, I would strongly encourage you to do so. The budget from 
DCPS is based on a formula they use. We have to take the pot of money and 
figure out how best to use it to meet the needs of the school.  

▪ Some have said that no school is getting less money next year, but the cost of 
positions is actually increasing each year. So if you get the same amount of 
funding, it may not go as far. 

▪ There are required positions, and there are some that are a bit looser. Keeping 
partner teachers is a big challenge. The salary is $16-$21 per hour. People want to 
be here, but sometimes they cannot make that work. The salary is negotiated as 
part of their union contract. 
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▪ We asked a question in the LSAT budget survey about whether parents would be 
ok with the PTA funding either a full-time position or a bonus for partner 
teachers, to help keep some of the people. 

 
o Eulynn: Are there other things parents can do aside from the funding issue? 

▪ Principal Geoffroy: If you would like to volunteer for lunch and recess duty, we 
would love to have you. That would help. We have 3-4 people on duty depending 
on the grade level. The more we have, the better. Parents need a DCPS clearance 
letter to volunteer. 

▪ The pandemic is also affecting the resources available. We’ve had as many as 15 
people out in one day, from a staff of 50-60 people. We can keep the trains 
running on those days. But if more people than that are out, it starts to get rough. 
We appreciate your understanding if there are multiple people in a classroom on 
each day. 

 
- Claire 

o We can work on an advocacy letter, and we may be able to answer some of the 
questions that were submitted online at our March meeting. 

 
 
Question submitted in advance that was not answered during the meeting: 
 
Question: What can parents of boys be doing differently to teach their sons respect for their 
fellow students? What can parents of boys be doing differently to teach their sons to respect the 
girls in the class?... It’s a struggle for my daughter to focus on learning when she has to spend 
the day watching her back and dealing with the cruelty of boys. …Would the parents of boys 
please tell their sons to stop calling the girls Karens? Girls have every right to stand up for 
themselves when the boys are disrespectful. 
 
Response from Principal Geoffroy: At Hearst, the foundation of our Social Emotional Learning 
(SEL) is Responsive Classroom. This means: 

 We teach kids to think and be responsible.  
 We use language that is specific and helps kids take ownership of their choices.  
 We give kids permission to do what we want them to do.  
 We explicitly teach everything we want our kids to do and then we practice. 
 We LOVE mistakes because mistakes are where the new learning goes! 
 We believe in logical consequences 

 
Responsive Classroom is based on five social emotional competencies that we model every day 
and teach explicitly through a connected SEL curriculum called Fly Five. These social emotional 
competencies are: 

 Cooperation -  The ability to establish new relationships, to maintain positive 
relationships and friendships, to avoid social isolation, to resolve conflicts, to accept 
differences, and to be a contributing member of the classroom and community in which 
one lives, works, learns, and plays. 
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 Assertiveness - The ability to take initiative, to stand up for one’s ideas without hurting 
or negating others, to seek help, to persevere with a challenging task, and to recognize 
one’s individual self as separate from the environment, circumstances, or conditions one 
is in. 

 Responsibility - The ability to motivate oneself to act and follow through on 
expectations; to define a problem, consider the consequences, and choose a positive 
solution. 

 Empathy - The ability to recognize, appreciate, or understand another’s state of mind or 
emotions; to be receptive to new ideas and perspectives; and to see, appreciate, and 
value differences and diversity in others. 

 Self-Control - The ability to recognize and regulate one’s thoughts, emotions, and 
behaviors in order to be successful in the moment and remain on a successful trajectory. 

 
We encourage Hearst families to teach these same competencies at home and your child’s 
teacher can provide you with specific information on the Fly Five lessons being taught in class, 
as well as activities you can do at home to extend the SEL learning.  
 
 
Questions submitted through Zoom chatbox that were not covered in the 
meeting: 
 
Question: Is there anyone on school grounds who is PALS certified (i.e., choking, etc.)? 
 
Response from Principal Geoffroy: My understanding is that PALS courses are designed for 
professional healthcare providers. I do not know that anyone on the Hearst staff is PALS 
certified but outside of the nurses assigned to Hearst, we do have 6 staff trained to administer 
medication, 4 staff trained to administer epi-pens, and 3 staff trained to administer first aid, 
CPR, and the AED. 

Question: When there is heightened security, how is aftercare (DPR and Flex) properly 
notified, and what procedures are in place to ensure kids’ safety even after the normal school 
day is over?  The door for the DPR classroom is regularly unlocked and teachers there have 
previously expressed not getting very much advance notice of security situations. 
 
Response from Principal Geoffroy: In the past when there have been events that warrant 
heightened security, Hearst staff first makes an announcement over the intercom about this. If 
there are kids outside with DPR, Flex, their families, or on their own, we will notify them about 
the situation. For example, when the Connecticut Avenue shooting occurred last spring, anyone 
outside was informed that we were on alert status, meaning that all students and staff should 
clear the playground, either going inside the school or Rec Center or going home. Typically, no 
one has advanced notice of security situations and we are responding in the moment, as soon as 
it is determined by DCPS that we are under a heightened security status.  


