
Hearst Elementary School PTA

Executive Board Meeting Minutes (3/1/23)

Please note that this is a summary of the meeting, not a transcript.

● DCPS Budget

○ Principal Geoffroy confirmed that the proposed Hearst budget would be a

$267,000 cut. She said she would be willing to discuss the budget at next week’s

PTA meeting.

○ Budget asks from Principal Geoffroy:

■ Funding for custodial supplies. We needed to take money out of that to

fund a teacher position.

■ Grant to school for the cost of a partner teacher. Under the current

budget, we would have funds for pre-K, K, and CES partner teachers, but

nowhere else. Would lose 6 partner teachers.

■ PTA has done this one time before.

■ Position cost is $38,911. Would be funded through DCPS and the teacher

would get benefits.

○ Claire Cinque (PTA co-president) asked what can we share with parents about the

impact of the cuts. Mia Olsen (PTA co-president) said that some parents believe

the cuts will be reversed.

○ Principal Geoffroy said there is a strong likelihood that this will be our budget.

○ Claire and Mia are planning to talk with Jonathan Topping (LSAT co-chair) about

next steps with respect to advocacy.

■ Eulynn said it might be a good idea to have Jonathan at next week’s PTA

meeting.

■ Mia asked whether we should expect further cuts next year. Principal

Geoffroy said that Hearst got a non-recurring source of funding both last

year and this year, which will be expiring. However, that may be offset by

increased enrollment due to development on Wisconsin Ave. But if

enrollment holds steady, there may be budget cuts next year.

■ Claire asked whether we have seen many kids from the new development.

Principal Geoffroy said it has been a slow trickle so far, but that we are

getting kids from there.

● Safety issues

○ Claire asked whether we should put follow-up items from the PTA meeting about

safety issues on the agenda for next week. Eulynn said it would be good to

continue the conversation.

● Agenda for next week

○ Principal Geoffroy agreed to do a 15-minute overview of the budget.

○ Julia Louise Krahe and Rebecca Regan-Sachs (HOOT Force co-chairs) will

discuss HOOT Force renewal.
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○ Claire said that given the number of items on the agenda, and the fact that report

cards already came out, it might be better to discuss them next year.

● Auction

○ Mia said that we have a lot of work left to do and we need help getting it done. We

still need a caterer, tables, permits, and donations. She will be reaching out to ask

for EB help on specific tasks.

○ She said our longtime caterer decided not to continue to participate and that we

need to find someone.

○ Ms. Prince (PTA corresponding secretary) volunteered to work with newer

teachers on the gift baskets.

○ Mia noted that signups for wine parties have been low. She noted that anyone is

welcome to come -- there is no limit on registration.

● PTA budget

○ Claire said she will get together with Andrew Paciorek (PTA bookkeeper) and

Diana Suarez (PTA treasurer) to start planning.

● Teacher snack purchases

○ Claire said she is ok with teachers using classroom funds for snacks, but that we

may want to encourage teachers to have parents furnish the snacks.

○ Ms. Gray (PTA Teacher Representative) said that we may want to talk with the

teacher who is buying snacks. She said most teachers do it differently and that, in

her class, the room parents organize the snacks.

○ Eulynn said some parents want teachers to use classroom funds to buy snacks. Or

to seek reimbursement for snack purchases from PTA. She said there is more

consistency in the lower grades and that this is more of an issue with the older

grades.

○ Claire said the concern is that money will not be available for other things (like

field trips). Ms. Gray agreed that snack purchases can add up.

○ Diana said she just wants to know whether it’s a permissible use of classroom

funds; if it’s not ok, she wants the teachers to know.

○ Claire said it is ok, although the amount is capped.

○ Ms. Gray said it would be helpful to lay out what we’d like to see PTA funds being

used for. Not sure snacks are the best use of PTA funds; ideally funds would be

used to enhance the learning experience.

○ Principal Geoffroy said that grocery delivery and a new “share table” could be a

source of snacks for kids who don’t have one.

● Musical

○ Claire noted that we have a budget item for musical theater.

○ Ms. Prince noted that, in previous years, this was paid for in the same manner we

paid teachers that were doing enrichments.
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○ Ms. Prince said we know how much is in the fund now, and we know what to

expect from gate receipts, so we will go from there.

● Aftercare

○ Claire said that, unfortunately, the feedback from the LSAT survey wasn’t helpful.

Parents seemed to misinterpret the rating scale. Some assigned a high number

ranking and left positive comments; others assigned a low number ranking and

left positive comments; etc.

○ Claire said we need to decide soon whether to consider another vendor next year.

○ Principal Geoffroy said she will find out from Flex whether they have plans to be

at Hearst next year.

○ Ms. Prince said there’s no harm in researching what else is out there.

○ Mia said that she and Claire have done some research into Kindercare and

Capitol Language Services. She said there is a parent who is willing to help us find

a new provider. She said she will reach out to parents who offered to help.

○ Eulynn suggested that we make this a topic for the 3/8 PTA meeting. She said it

might be good to have parents come and share their experiences. Or we could do

a special meeting where the community could give input.

○ Claire said there might be time for this at the meeting, and we want as many

people to weigh in as possible.

○ Eulynn suggested including parents who are not on the Executive Board but who

use Flex or will use aftercare next year.

○ Ben suggested a separate Bloomz post describing the agenda for the meeting.

Claire confirmed that we will be able to do a hybrid meeting and childcare.
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