
Hearst Elementary School

PTAMeeting Minutes (March 8, 2023)

● PTA Updates (Claire Cinque and Mia Olsen, PTA co-presidents)

o Read-a-thon -- got underway last week. We have 80 readers and have already

raised $5,000. The read-a-thon funds a restricted line item for supporting

families in need.

o International Day -- will be Friday, May 5. We encourage parents to participate. If

you’re interested, please reach out to Mr. Garfield directly.

o Art Night will be next Thursday, 3/16. If you are interested, please sign up.

Signupgenius went around last week. Will be preceded by a chorus concert. We

encourage all parents to attend.

o We are looking for a co-president and a treasurer for the PTA Executive Board

next year. Let us know if you are interested or know someone who would be a

good fit.

● Hearst Budget for FY 24 (2023-24 school year) (Principal Geoffroy) [see attached slides]

o Many schools saw budget cuts, particularly in this area of the city. Schools with

more at-risk kids got more funds.

o Budget to decrease from $5.35m to $5.08m. We will cut 6.5 positions (from 59.5

to 53). Will be losing 6 partner teacher positions -- any partner teachers in grades

1-6. Also losing half time ELL position (from 3 down to 2.5).

o We have talked with all the staff who are impacted. Who exactly will be

staying/leaving is TBD. We will share the details when this is worked out, which

usually happens by June.

o We will still have partner teachers for PK and K.

o We will have 3 homerooms in 1
st
grade and 2 homerooms in 2

nd
-5

th
grade next

year. We are seeing that smaller class sizes in K and 1st grade are helping kids

learn reading and math better.

o We are not necessarily losing teachers; they may be switching grade levels.

o No changes are planned to the number of positions for special ed, CES, art,

music, library, and PE. Also keeping reading and math specialist positions.

o Several of our partner teachers are teachers-in-training who were planning to

teach next year anyway, so this will be less of an impact for them.

o We applied for a grant to get a fully funded world language teacher through a

private organization that does teacher exchanges. Will hear in April if we are in

the finalist round.

o Next steps:

▪ Budget goes to DCPS; DCPS submits to council and mayor

▪ If the currently planned 5.26% cut is reduced to 5%, to comply with the

law, we will get another $13k, but will not impact staffing

▪ An increase in the number of students enrolled may increase the budget,

if we get a large number of kids in specific grade. But it also may not.

o Ask of PTA: would we be willing to fund a partner teacher next year?

1



▪ Current thinking: partner teacher would assist with staff absences. Our

school has had a lot of COVID cases among teachers. The partner teacher

would work as a substitute, but would be someone who knows the kids,

teachers, and school. Currently, a substitute is not always available

through DCPS.

▪ $38,911 is the amount of the request (this is the average salary & benefits

of a partner teacher).

▪ PTA funded a partner teacher 4 years ago. We stopped funding it because

the school’s budget was increased.

● HOOT Force

o Julia Louise Krahe and Rebecca Regan-Sachs (HOOT Force co-chairs)

▪ Two years ago, the Hearst community decided we want to do more to

contribute to citywide equity. Wanted to build a partnership with schools

that were looking to build parent capacity and community capacity. Got

connected with the Village of Brookland and established a partnership.

15% of the Owl Fund goes toward the Village of Brookland. They wanted

to come and discuss what they have been working on and how these funds

have assisted their work.

o Leah Williams-Vaughn (President of Village of Brookland) and Audrey Reese

(Treasurer) [see attached slides]

▪ We are a community-led organization that works with five schools in

Brookland. Started in 2019. Impetus was a school art project that asked

students to model their experiences, and the results showed experiences

that students should not have to model. We brought the community

together to help improve educational opportunities for students and

support for educators.

▪ We started with organization-building. In 2021-22, we started doing some

events. In September 2021, brought together school leaders, which had

not happened previously. In November 2021, brought together students

to talk about the issue of justice. Held a teachers roundtable in March

2022 and a parents’ discussion in June 2022. Also held a STEAM event in

March 2022 (the month we received the Owl Fund funding).

▪ This year – winter gear drive (Community Day contributed to this),

in-person community conversation, back-to-school supply drive

(supported by the Owl Fund funding). We also worked to support

community healing as a result of the tragedy that happened at the start of

this year. Sponsoring field trips, a fun and inspiring movie night, and

hosting a teacher night at local restaurant; providing therapeutic services;

hosting meetings to help people grow and heal

▪ Goals for future: provide increased learning resources, funds for

principals and teachers to use on discretionary basis; direct greater

resources to schools with greater need

● PTA Budget (Claire)
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o Will be discussed at the next PTA meeting (Wednesday, April 12). Budget will be

presented for comments and discussion.

o Vote on the final budget will be in May.

o Proposed budget will include an additional school request for custodial supplies.

That’s already a line item, but we will be proposing a different amount.

● Auction (Mia)

o Buy your tickets now!

o Theme is 90s prom (for Hearst’s 90th birthday). There will be a prize for best

dressed.

o Wine parties – you can go to more than one. All you have to do is bring two

bottles of wine. One for party, and one that becomes an auction item.

o There’s also a mocktail party this year.

o Please sign up so we know how many people are coming.

o We’re also looking for people to host sign-up parties (i.e., a fairy garden party for

10 first-graders). Host organizes with people who have signed up.

o We’re still looking for fun and unique donations. Contact me, Claire, or Nani,

Michelle, or Libby.

● Aftercare (Claire)

o There have been some issues with Flex this year.

▪ The issues relate to tracking students and ensuring they are where they’re

supposed to be.

▪ One parent shared that their student was left on the playground when

everyone else went inside.

o Flex has made adjustments that have helped, but there continue to be issues. We

will be sending out a survey. Hoping to get feedback from anyone who uses Flex.

Very short (5 questions). Want feedback from as many people as possible.

o We had issues with previous vendors as well. Flex communicates better with us

than our previous vendor.

o A parent asked whether any schools are happy about aftercare providers. Claire

said some schools are happy with theirs, but they often have long waiting lists.

o Principal Geoffroy said that any vendors will have issues. When she talks with

other principals, they say the programs are good or ok, but they lose kids

sometimes.

o Flex’s staff this year at Hearst has had family emergencies, so we have gotten new

people.

o A parent said there has been improvement recently with Flex. The parent agreed

it’s better than it was under the prior vendor.

o Claire said she thinks the main issue is that communication between enrichment

and aftercare needs to be improved.

● Safety follow-up (Claire)

o What should the next steps be re an advocacy letter to DCPS, and organizing

lunch/recess monitors?
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o Principal Geoffroy noted that she shared our detailed readout with DCPS, as well

as a document distilling the issue.

o Principal Geoffroy said you can email her if you are interested in volunteering to

help with recess and you have your DCPS clearance.

o She noted that the loss of partner teachers next year will affect our ability to staff

these as well.
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