
Hearst LSAT Meeting Notes 

Wednesday, December 15, 2021 

1) Enrollment Projections for SY 2022-21  

▪ Explanation of what enrollment projections are. 

▪ Jen submitted a petition back to DCPS to say that they underestimated the number of 

students who will attend next sy 

▪ The budget process is changing for this school year. Jen and other principals have asked 

for a side-by-side comparison between new budget and old budget process. 

▪ Total School Projections clarification: Right now, we have 335 kids. ECE CES program is 

Pre-k 3 program—7 students The DCPS projections was 338 and Jen petitioned to bump 

it up to 378 because of construction residential units in the immediate area. 425 is 

projected by the DME.  

▪ PreK automatically has matches and after that we don’t offer any initial matches in K-5. 

Waitlist is activated if we don’t hit our numbers. If the waitlist does not cover this, then 

we would be at risk of losing a teacher.  

▪ How might we recruit for enrollment? Is there a maximum number of students that we 

can have in the building? Our capacity increases as our enrollment increases. There has 

not been an official walk-through to assess an increase to our capacity. If we hit 425, 

with our current space, we don’t know where the extra students will go.  

 

2) Review Data from Term 1 Family Survey 

▪ Are we happy with the number of people who responded? Do we have a good 

representation of the number of people who are here at school? 128 is a very good number 

for us. Usually there are about 50-70 responses.  

▪ The demographics of the survey respondents don’t match the demographics of the school.  

▪ Most of our families are in boundary and therefore, the survey data is not representative of 

all the voices we were hoping to hear from.  

 

2) Discuss changes to the budgeting process for SY 2022-23 

▪ There is not much more to share regarding the changes to the budgeting process.  

▪ Budgets are dependent on the mayor.  

▪ The CFO’s office communicates with the mayor and the division of funds takes place based 

on the formula from the DC govt.  

▪ The budget has increased each year at Hearst. The LSAT team will meet on the budget to 

review. We expect to hear about the budget in late January and early February. 

▪ There is a document that will be released to help with the decision-making process. 

 

Enrollment Projections for SY 2022-21 



Please see below for the rationale for increasing the SPED and EL enrollment projections for 

each grade as these increases are included in the adjustments above.  In addition, the City 

Ridge residential development in the Hearst boundary is slated to open in 2022 and the project 

includes 2 and 3 bedroom units in which we anticipate families with elementary-age children 

will live. 

 

The petition is based on the number of PK3 and PK4 seats we anticipate having in our ECE CES 

classroom. As with this year and previous years, we know the class fills up and often goes over 

the cap of 6, ending up with 7-8 students. This, plus 2 early stages seats in PK 4 are the rationale 

behind the petition adjustment. 



 

 

In SY21-22, we saw our ELL population shift given that many international families withdrew 

their students because of the DCPS pandemic response.  We anticipate that these families will 

return in SY22-23 and that we will see an uptick in international families returning to DCPS as 

the pandemic (hopefully) recedes. 



 


