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1. Review beginning of year (BOY) assessment data
○ Spring 2022 PARCC data

■ 14% gain for ELA, 1% gain for math over last PARCC assessment. Most
schools saw decreases coming out of the pandemic.

■ PARCC data broken out into subgroups, including racial subgroups,
students with disabilities, ELL, at-risk. N size can be quite small for some
subgroups.

■ ELA and math tests are each broken into subcategories/subclaims.
Students seem to be struggling with respect to some subclaims.

■ Note that ⅓ of this testing cohort has moved to middle school and is no
longer enrolled at Hearst.

○ Review DIBELS data
○ Next steps: school goals

■ Some goals are school-wide, and some are for specific subgroups.
■ Principal Geoffroy sets school-wide goals, and teachers set student

achievement goals to align with school-wide goals.
○ Hearst students seem to have come out of the the pandemic years in a better

place overall compared to national data; BOY data not that far off from previous
years.

○ Multi-tiered system of supports (MTSS) cycle is starting for students who aren’t
meeting goals yet. This year’s staffing model should allow us to support students
who need interventions as well as extensions and enrichments.

2. Substitute teacher availability
○ How was the decision made to cover a teacher’s multi-week absence by splitting

the teacher’s class between the two other classes in that grade?
○ The pool of substitute teachers is smaller than it was pre-pandemic, which has

made it more challenging to get subs when we request them. Rules regarding
coverage when sub is unavailable prevent partner teachers from covering class.
In some circumstances, for shorter teacher absences, students may be split
among multiple classrooms.

○ Hearst typically notifies parents regarding coverage in the case of extended
teacher absences, but doesn’t typically notify parents for shorter absences.

3. LSAT goals
○ Events: Teachers are organizing and signing up to participate in events. There

will be a call for parent volunteers for evening events.
○ Opportunities for engagement of CES and/or out-of-boundary families? Vary

timing of events (some during the school day, some on Saturdays) to
accommodate more families. If childcare access is preventing families from
attending in-person events, consider stating that PTA events will include
childcare for CES families with appropriate ratio. LSAT parents/community
members will consider additional options for engagement.



○ Back to School Night statistics for CES families: 0% for ECE (note that this is
probably incorrect), 46% for K-2, 67% for 3-5. Higher engagement for welcome
visits.

4. Public comments
○ Discussion of effectiveness of APTT as compared to individual parent-teacher

conferences in addressing concerns about individual students.
○ Teachers note that APTTs are one opportunity for engagement; individual

conferences are scheduled for later in the year and are additionally available on
request. This format/sequencing has increased engagement and achievement
over the academic year.

○ Many parents have questions about how to understand BOY assessment data
and typically respond positively to the APTT format.


