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1. How will your administration inform Tampa city council of the City’s long-term debt to avoid 

unexpected payment requirements? Should there be a written policy to the effect of requiring 

a separate disclosure of long-term debt payments yearly? 

I would like to put in place an ordinance to require this. 

The 1995 bond deal for public safety equipment was one of the most reckless financial deals I’ve 

seen in 30 years.   Accumulation of interest for capital investments that exceed the term of the 

debt was financial malpractice.  The City borrowed $24 million and let interest accumulate for 20 

years, so we now must payoff $100 million in debt.  And making the bonds non-callable added for 

an additional $1 million dollars added insult or financial injury. 

 

State law requires an annual budget.  When I was a county commissioner, we went to two-year 

budgets, which I thought was a good practice.  As Mayor, I want to adopt a new fiscal policy of 

doing a 4- year and 10-year forward looking budgets to model future revenues and expenses.  I 

would also institute a policy of establishing an appropriate sinking fund for future debt payments 

for which such a sinking fund hasn’t been established under the terms of the debt instrument.   

 

 

 

2. Looking at the city’s CAFR do you anticipate any property tax increases? Where are the 

greatest financial risks to city over the next 4 years? 

 

Clearly, 1995 Dick Greco bond deal is problematic and creates current risk for the City while 

providing no current benefits.   But I believe this is financial circumstance is manageable if we 

rebalance the inequities in the current budget, which includes re-examining existing 

community redevelopment areas and closely looking at development impact fees, some of 

which are among the lowest in the region, as well as other fees for services.  There also may 

be opportunities available for cost savings through innovation and public private partnerships.    

I also note that City and county property tax revenues have increase at least 10% annually the 

last four years.  Also, City residents are facing an increased tax and fee burden of at least $600 

each year over 2015 levels.   This includes five garbage fee hikes in 2015, a $90 per year 

stormwater fee increase, a .5 mill increase, and a 1.5 cent sales tax increase.  This means that 

a family with a gross income of $30,000 per year is paying approximately 2% more of their 



gross income than 5 years ago.  Under these circumstances, I am against any additional 

mileage increases as a general proposition.   

 

 

3. What revenue streams do you anticipate using in paying for the update to and expansion of 

the streetcar system? 

I think the opportunity and need for expanding the streetcar is limited.  Both streetcars and 

light rail options have become economically and technically obsolete in light of the revolution 

in high-capacity transit options that can be readily and affordably built on existing thorough 

fares.  I recognize this opportunity in my Tampa GO Plan, which is a robust and cost-effective 

transportation plan that would create congestion-proof transit corridors using existing 

waterways, freight lines and road rights of way and deploying “best-fit” transit solutions.   The 

key to this system is creating a transit way along Polk Street that would accommodate transit 

and cars.  This transit way would be fairly robust, and would run east-to-west, and can move a 

lot of traffic.  Consequently, it is likely that northward expansion of the streetcar line would 

be limited to Polk Street.  Such extension likely makes economic sense, but no further, given 

the availability of new and better solutions.  

 

We would make use of funds from the AFT referendum for such a limited extension,  and 

likely use these to leverage state and federal matching dollars.   

 

4. Besides transportation, please name what you feel is the most important problem you plan to 

address in each of the following areas (neighborhoods); 

 

a. East Tampa/Ybor.  Housing, quality of schools, public safety and community development. 

b. Downtown/ Channelside.  The lack of a workable, center city transit plan that connects to 

parking that works and affordable housing.  

c. West Tampa.  Housing, code enforcement and community development and public 

infrastructure. 

d. South Tampa.  Street flooding, infill development impacts and sea-level rise.  

e. North Tampa.  Housing, public infrastructure condition. 

f. New Tampa.  Economic revitalization of USF area. 

         How will you address the above stated problems? 

 

 For housing, I’d like to create a robust 203(k) rehab/ownership program and step up grants 

and low interest loans for lower income homeowners.   We will require developers to build affordable 

housing around GO transit corridors, which is workable so long as we take a market-based approach.  

We need to ensure full funding of the Sadowski act each year (which Gov. DeSantis has proposed in 

his budget) and create a local affordable housing trust fund. 



 

 On code endorcement, we need a more responsive code enforcement program that induces 

faster voluntary compliance and quicker and more punitive sanctions against recalcitrant property 

owners.  I’d also like to create a strong environmental enforcement program based upon special fees 

and that would be used to curb illegal dumping and noise pollution.    

 We need to strengthen our development code with respect to storm water retention, so that 

developers are actually reducing stormwater run-off as a part of redevelopment instead of “doing no 

harm.”   I was able to do this with my affordable homes constructed on 25-foot-wide lots in West 

Tampa and believe the methodologies I used there could be readily applied.   Instead, we have passed 

new stormwater fees and shifted the primary burden of paying for stormwater mitigation onto the 

average tax payer. 

Regarding schools, I would like to establish an Urban Schools Policy Council to address the under-

performing schools in the center city as well as the challenges that students have in these 

neighborhoods.  We really cannot afford to let our children fall behind but the solution to this has to 

involve a broad range of public and private initiatives, from early childhood to strong after-school 

work and education programs.   These initiatives should include public and private sectors working 

together to address the challenges we face, including engagement of Faith-based groups. See below. 

The USF area needs a fresh approach to community redevelopment.  I believe it is feasible to 

recreate the area around USF through a developing senior housing program, working with the 

property owners of University Mall to redevelop the mall property, and focusing on surrounding 

neighborhoods to develop stronger workforce housing.  All of this would be tied together by a 

seamless and robust transit circulator system, tying into the Go Plan,  that would allow people to get 

around in the USF area without the need for a car.  

Downtown needs a transportation and parking plan that works in tandem.  And with the 

implementation of my GO Plan, we can realistically achieve these, and also build affordable housing 

elements into future plans. 

Most neighborhoods also have significant repaving and sidewalks needs.  At a minimum, I would 

bond the specified allocations of All For Transportation proceeds to undertake an aggressive sidewalk 

and street repaving program over the next five years.   I also would want to make sure we have a 

strong and safe sidewalk program connecting neighborhoods to local city schools.  

On the public safety side, I believe we need to focus on community-based policing and 

implementing law enforcement programs that build confidence in all communities in our police 

department.  I want to explore development of housing programs that would give incentives for 

officers to purchase property and live in transitional neighborhoods.  I believe technology including 

remote cameras and drones can play a role in increasing the “eyes” of law enforcement in 

communities where such deployment is sensible and effective. I also would like to develop a more 

pro-active program that combines law enforcement, code enforcement and housing programs to push 

out residences or other buildings that are harbors for prostitution and drug dealing in a neighborhood.   

I would be interested in working with the State Attorney and other responsible law enforcement 

agencies in pursuing civil RICO actions against property owners that are providing such safe harbors 



benefiting from such illegal activities. I made some limited use of the threat of such action against 

property owners in West Tampa, with some positive benefits.    

 

 

5. How will your administration use Faith-based groups for helping solve problems in Tampa? 

I will engage the entire community in addressing issues related to quality of education, homelessness, 

and drug addiction.   I am a member of Christ the King and know religious organizations can make a 

substantial difference in developing community solutions to solve such problems.  As stated above, I 

plan to create an Urban Schools Policy Council to elevate the problem of substandard schools and 

education opportunities in our center city neighborhoods.  I believe it is both a moral and community 

development imperative that we address the educational inequities in our city, so that every child has 

an opportunity to succeed. 

 

 

6. Can you describe one new innovative program you would I to implement in the city while you 

are mayor which will lower city expenses for the taxpayer? 

I would like to establish an Office of Innovation and Public Private Partnerships with a director that 

reports direct report to me.  I want our employees to be able to bring innovative ideas to the 

forefront, instead of getting caught entangled in bureaucracy.  Similarly, I want the private sector to 

be able to submit fresh approaches for providing governmental services, so they can drive innovation.   

 

 

7. Are you in favor of the city providing healthcare benefits to retired city policemen, firemen 

and city workers until they are 65 years old? 

 

Not at this point in time.  The City is struggling to provide health care benefits for its current 

employees.  Extending this to retirees would seem unlikely from a financial perspective.  

 


