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Dear IMPACT Community,

This past year has been a testament to the resilience of our organization
and the strength of this community.

In 2025, we took important steps to adapt to a changing landscape. As we
looked toward the future of violence prevention, we made the strategic
decision to restructure our operations and refine our programming.

Our goal was clear: to ensure that IMPACT is not just effective today, but
sustainable for generations to come. By streamlining our internal structure
to prioritize long-term health, we have successfully navigated this
transition and secured our organization's stability.

With this strong foundation set for 2026, we are ready to stand with you through whatever lies

ahead. | know the world can feel uncertain right now, but | also know that we have the power to
protect and uplift one another.

Someday, NO will be enough. Until then, there is IMPACT.

With gratitude,
Jingiao Lin
Interim director, IMPACT Bay Area
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Who We Are

Our Vision

A courageous future where people use
their individual empowerment skills to live
fuller, more confident lives and create
safer communities.
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In 2025, Board member Jingiao Lin served as Interim Director to guide IMPACT through a

pivotal year. With critical support from our Operations Manager, Program Coordinator and

the Board, the team focused on stabilizing the organization’s foundation and maintaining
operational health while conducting a thoughtful search for permanent leadership.
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Building partnerships is key to expanding our reach and creating safer communities
across the Bay Area.
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In 2025, IMPACT Bay Area focused on operational health. By streamlining our structure to
align with our resources, we successfully stabilized the organization, ensuring we remain a
durable resource for the Bay Area for years to come.

10 Percentage Point reduction in our
overhead ratio year-over-year, reflecting a more efficient
operational structure.

8 Months of break-even financial performance
achieved this year, stabilizing our cash flow.

11 Months of healthy operating reserves maintained
(up from 4 months in 2024), securing a safety net for the
organization’s future.
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In 2025, we did the hard work to build a sustainable future for
IMPACT. Together, we stabilized our resources, strengthened our
systems, and ensured that our mission can thrive for years to
come.

Now, in 2026, we are ready to put that strength to work. Our focus
this year is on deepening our impact — providing the highest
quality training to the people who need it most, and expanding the
ripple of empowerment across the Bay Area.

Our Strategic Priorities for 2026:

e Sustaining Accessibility: Protecting sliding-scale and
scholarship models so cost is never a barrier to safety and
confidence.

e Investing in Instructors: Supporting the professional growth
of the team who bring our curriculum to life and embody it
every day.

e Forging New Alliances: Building partnerships to reach
communities we cannot reach alone, extending IMPACT’s
mission into new spaces of belonging.

We look forward to standing with you in this new year of
possibility. Together, we are building a safer, stronger Bay Area.
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www.impactbayvarea.or

info@impactbayarea.org

DONATE HERE!

Bring IMPACT to your work
or school

Apply to be an instructor or
board member

Take an IMPACT class



https://www.impactbayarea.org/donate
http://www.impactbayarea.org
mailto:info@impactbayarea.org

