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Observations Challenges

Increasing Uptake and Protecting Funding While Rates Are Low

➔ There will be a post-pandemic resurgence of meningococcal 
disease - As social distancing and pandemic measures are 
withdrawn, there will be a resurgence in meningococcal disease. We 
don't yet know the speed at which numbers will increase or if they 
will climb above pre-pandemic levels, but they will increase.

➔ There will very likely be a lower R Rate Initially. Meningococcal 
diseases will re-emerge slowly because the R-value is below one. 
However, this presents a challenge in itself to keep the vaccines a 
priority and avoid complacency.

➔ The Impact of COVID Policies over the past 2 years has seen an 
unprecedented fall in Meningococcal Rates across Europe. We've 
now got the lowest cases of meningococcal disease in history due to 
the pandemic and COVID prevention measures.

➔ The challenge is to refocus the public and policymakers on 
Meningococcal post-COVID. How do we bring the public's attention 
back to this severe disease, meningococcal infection? The public has 
been talking primarily about COVID for the past 24 months, but 
Meningococcal rates are set to rebound drastically in 2022/23.

➔ There's an ongoing need for lobbying and advocacy to 
decision-makers regarding protecting and increasing the budget 
allocation for Meningococcal vaccines. We need to raise awareness 
and bring attention to the importance of meningococcal vaccinations 
once again. Patients Organisations have a vital role in making 
meningococcal vaccines a priority once more.

➔ Patients Organisations can play a crucial role in promoting budget 
protection and investment and emphasising the longer-term cost 
savings. The estimated cost of 4 million Euros of support per 
Meningitis survivor is a strong argument. However, competing budget 
priorities post-COVID still presents complex lobbying challenges for 
broader funding for meningococcal vaccines.

➔ HCPs Awareness to Vaccinate Themselves against Meningitis and 
Advocate to Others. There's still plenty of scope to increase 
awareness and emphasise and repeat the messages to HCP. Both 
make them advocate often optional meningitis vaccines to families 
and push for greater vaccination coverage among healthcare 
professionals.

➔ With so many competing health priorities (other vaccines and other 
health issues), it's a challenge to make health care professionals 
aware of the need for a meningococcal vaccine for even high-risk 
groups, let alone the wider paediatric and adolescent population and 
personal uptake.
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A new Public Campaign on the severity and risk of 
not being protected against meningitis as we start 
to travel and mix once more to re-establish the 
disease’s severe threat.

New Public Awareness Campaign of the Severe 
Risk of Meningitis 

Lobbying Policy-Makers to Protect Budgets 
Through Disease Awareness Education 

A policymakers Campaign and HCP-led Working 
Group to run alongside the public awareness 
campaign looking at what will happen if we fail to 
act and increase vaccine uptake and coverage 
against all strains.

Online Training of Healthcare Professionals Backed 
Up By Local HCP-Led Public Campaigns  

HCP Training (online and within facilities) is needed, 
and more robust messaging. Plus,  HCP training 
should be backed up by public campaigns on the 
importance of Meningitis vaccines that are then 
linked back to local healthcare professionals.

A coalition of organisations formed to support 
Meningitis organisations in their work. Connecting 
patients, healthcare professionals, industry and 
policymakers.

Meningitis Organisation-Led  Coalition of 
Stakeholders Formed

STRATEGIES
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4Messaging and the Opportunity for Maximum Impact on Uptake

➔ The severity of the disease deters Anti-Vaxxers online. It's 
interesting to note that you see little resistance to meningococcal 
vaccination because of the string images used in the past of children 
who have lost limbs. This presents an opportunity to promote and 
protect adolescent vaccine programs in general.

➔ The challenge is to engage with a media (and activity on social media) 
that had been fully focused on COVID vaccines for the past 2 years.

➔ The media can play a crucial role in increasing awareness once 
more. Media coverage is necessary to remind everyone, especially 
those at risk of contracting an invasive infection due to clinical 
conditions.

➔ COVID related lockdown has created a much lower incidence of 
invasive meningococcal diseases; however, the burden of this disease 
still exists. Competing with COVID for media exposure will prove a 
challenge in the short term.

➔ Better use of social media could make the most of the impactful 
messaging Meningitis has with the public since Meningitis is a very 
emotive and often shocking disease. The fact that it's so rapid and 
can be so deadly within a brief period suits extensive outreach 
through Social Media platforms and offers an opportunity for 
maximum impact, conveying the importance of vaccinating against 
all strains.

➔ We currently tend to be much more based on the scientific angle and 
communication with somewhat limited impact instead direct to 
consumer or general public messaging on social media regarding the 
need to protect ourselves and our loved ones from meningitis. Also, 
anti-vaxxer, although less of a threat to meningitis vaccines, still poses 
a risk of hijacking the message.

➔ We must be aware that paediatricians directly influence parents, 
who are, in many cases, the final decision-makers on family 
vaccines. We need to understand better and use this influence of 
health care professionals on the parent's decisions to encourage 
them to keep making a strong recommendation for meningococcal 
vaccines

➔ HCPs are key influencers but often lack the skills and knowledge to 
communicate, transmit, and disseminate information both directly to 
parents and on social media and within the local community.
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A broad Meningitis Social Media Campaign 
targeting adolescents and parents to increase 
awareness once more both on the signs of the 
disease and the need to get vaccinated and 
protected. Create awareness on social media 
platforms and media channels that adolescents and 
young adults use.

Meningitis Social Media Campaign 

Production and Online Release of Short Targeted 
Personal Stories on the Impact of  Meningitis 

The production and release of short targeted stories 
to the media on cases of meningitis that have 
occurred during or after lockdowns and the need to 
focus once more on the dangers meningococcal 
disease pose.

Feedback to Healthcare Professionals on Disease 
Prevalence and Impact in Each Country 

Provide feedback to HCPs every year on disease 
prevalence allowing them to adopt the 
immunisation programs as their achievement. Share 
patients' stories to showcase to HCPs the disease 
burden and associated risks.

Clear Information and Communication Strategy for 
Social Media. We must make sure that our 
communications are clear, simple and impactful. 
Create awareness on social media platforms and 
media channels that adolescents use.

Clear Information and Communication Strategy 
with a Focus on Adolescents 

STRATEGIES
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Sub Strains and Sub Groups vs Protecting Against All Strains

➔ Focusing on Meningococcal Strains in Particular Sub Groups – A 
targeted approach is needed on the importance of meningococcal 
strains in particular subgroups. Focusing on Risk Groups to 
immediately raise awareness for those related to the vulnerable 
categories of patients. Different strains of meningococci cause 
invasive diseases in different areas, and this is first considered 
when including meningococcal vaccines into NIP in different 
countries.

➔ The challenge of focusing on a particular strain such as MEN B 
vaccine or age/subgroup is that we might dilute the messaging 
instead of pursuing an approach and goal of protection across all 
strains. We must keep in mind how mobile across the world are the 
most vulnerable age groups (e.g. youth) complete vaccination is of 
high importance.

➔ We must be aware of COVID vaccines' impact on Adolescent 
Vaccine Patterns in general (both positive and negative). People 
are accepting more and more vaccines. There's going to be an 
increase in the vaccination coverage for COVID. At the same time, 
we do not want a movement against vaccination for COVID, which 
can block or decrease the demand for Meningococcal vaccines for 
adolescents.

➔ We see some hesitancy for vaccines in all ages. The challenge is to 
avoid a crossover of vaccine hesitancy, for instance, in COVID 
vaccines in the 5-11 age group, impacting meningococcal vaccine 
rates in the same group.

➔ Meningitis is often seen as a disease affecting young children and 
adolescents. Still, it must be made clear that meningitis can affect 
people across all stages of life - Meningitis and septicaemia do not 
only affect babies and young children. Anyone at any age can get 
meningitis, with the risk actually increasing in older adults.

➔ In the past, we have successfully presented and communicated the 
severity of the disease in children and adolescents, meaning that the 
public (and some HCPs) view the condition as only really affecting 
babies and adolescents. This presents a re-education challenge to 
offer meningitis vaccines as a lifecourse vaccine.
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Presenting of the research data in the development 
of the multi-component conjugated Men-vaccines 
covering the main strains circulating in Europe 
(including Men-B)

Strain Specific Approach to Informational 
Campaigns

An Opportunity to Target  Middle Ground Anti-Vaxxers 
on the importance of Meningitis Vaccines 

We must prioritise our communication targets and stop 
considering all anti-vaxxers as one group having the 
same characteristics and sensitivities. The people in the 
middle ground must be our priority, who have fears, 
concerns and doubts often fuelled by their lack of the 
tools and the knowledge.

Lobbying for increased investment in vaccination 
programmes to offer vaccines for free throughout 
life with Meningitis being a perfect starting point.

Advocating for Greater Investment in a 
Comprehensive Life Course Vaccinations Strategy

STRATEGIES


