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ESG – Shareholder Engagement:
Step 1: Research - Identify Manager Trends

Efficient Top-down Tracking: One-page fund-level summary of every portfolio monitored 
 

For each portfolio, chart shows current 
quarterʼs overall ESG rank as well as 

that portfolioʼs E, S, and G pillars.

For each portfolio, chart shows 
historical trend of overall ESG rank 
and each pillar, relative to the prior 

year. 



3ESG: Shareholder Engagement:
Step # 2: Determine Key Performance Indicators Driving Ranks

Manager F’s Broad 
Market Governance rank 

fell 7 percentile ranks 
when adjusted for Sectors

Manager F’s SOCIAL positive 
ranks were driven by 

“Community & Charity” KPI  
while their poor 

GOVERNANCE Sector rank, 
was primarily driven down 

by the “Board  Effectiveness” 
KPI



4ESG: Shareholder Engagement:
Step # 3 Target: Determine Which Companies to Focus on Annual Proxy Season

Manager F’s third largest position (Cellnex Telecom) improved 14 
percentile ranks in their overall ESG rank relative to the prior 
year.  This was primarily driven by actions they took re: their 

Social pillar (which rose 22 percentile ranks) 

Manager F’s Governance Ranking 
fell out of the Top Quartile Sector 

rank relative to the prior year.  
This was primarily driven by 

Equifax (-15%), American Tower 
Co. (-32 %) and Fidelity National 

(-39%) YOY 

Manager F: POSITIVE 
SOCIAL IMPACT 

YEAR OVER YEAR

Manager F: NEGATIVE 
GOVERNANCE 

YEAR OVER YEAR



5ESG: Shareholder Engagement

Manager A

Step # 4 Track:  Shareholder Engagement Performance

Manager B’s static holdings remained fairly 
constant, but their buys (new companies in the 

portfolio) contributed to better overall ESG 
ratings each quarter.

Manager A’s Q1 ESG rating 
improved 1% vs Q4

The improvement was due to 
static holdings, not Manager 

A’s buy/sell decisions. 

In other words, changes due 
to intentional company 
efforts and/or manager 
interactions took place.

Manager B’s best pillar is 
Governance, which steadily 

improved over time.



6Client XYZ Shareholder Engagement:
Effective Process Summary

1. Identify Each Managers ESG & E-S-G Trends Year Over Year: 
       Are your ranks within range and what is YOY performance?

2. What Key Performance Indicators within each E-S-G Silo are impacting your 
portfolios Ranks? 

       Are they material to your Fund?

3. Based on the KPI Ranks, as Shareholders, review the Companies (Holdings) 
pushing materially important factors to your Fund  and target them for follow 
up and engagement.

4.    Track Steps 1-3 Quarter over Quarter for Improvements in each of Your Funds!


