|CC Board of Directors Meeting

Date: Nov 9%, 2022

Attendees: Moslem Noori, Amir H. Ghaseminejad, Reza Namdari, Arezou Khadir, Ahmad Ehsandar,
Daniel Sarvestani, Mohammad Rad

Meeting Agenda:

1. Reviewing updates of the past month.

The meeting of the Board of Directors (BoD) was called to order at 8:22 pm eastern time by Moslem
Noori.
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@® Minutes of this meeting were taken by Ahmad Ehsandar.

AmirHassan GhasemiNejad gave an update regarding the progress of the last survey from the
members. He mentioned that he will be sending more notification emails to make sure we have as
many members as possible to participate in the survey.
Arezou informed the board that she is looking for more speakers for an event she is planning to hold
on Dec 6™.
Mohammad Vahidi-Rad mentioned positive comments about the public meeting to answer
guestions about the ICC’s activities. He suggested that the board should hold more such meetings to
inform the public regarding the ICC activities and policies.
Reza Namdari suggested that in public meetings, statements, etc. can be shared via our Twitter
account. He also informed that many of our social network activities are on our Instagram account.
Mr. Namdari also informed the board that he held our first twitter space meeting last week and he is
hoping to be able to continue it if he finds the time and proper subject.
Secretary was asked to work with AmirHassan to prepare migrating from NationBuilder.
Ahmad Ehsandar also updated the board with statistics about our email list and the cost of it.
Moslem suggested that we can keep the Nationbuilder just for communicating with our members
and use an external, less expensive service for our mass emails. It was decided by the board to
pursue this path.
Amirhassan explained the result of the last survey and emphasized that our members are happy with
our position.
It was decided by the board to hold as many sessions as possible to answer the questions of our
community.

Meeting was adjourned at 9:53 PM ET.



