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Meeting of the  
Board of Directors 

of the  
Kennett Square Food Co-op 

February 18th, 2019 
7:15 pm @ The Market at Liberty Place 

148 West State Street Kennett Square, PA 19348 

 

Minutes 
Roll Call 

Directors Present: Britton Mendenhall (Chair), Kevin Booth, Josh Fitzgerald, Maureen O’Shea, 
Meggie Shaeffer, Lee Sausen 
Absent: None 
Quorum Present?: Yes 

 

Also in Attendance: Diane Grills Bove 
Proceedings 

Opening 

Meeting was called to order with Britton Mendenhall as chair and roll was called. All directors 
were present.  
Announcements: 

A community member has stepped up to take on the roll of writing the Co-op’s 
newsletters on a regular basis. We expect to continue the same pace of about two 
newsletters a month. This writer will be encouraged to solicit articles or content from 
other Member-Owners or community members and the Board should support them in 
this effort.  

We will be presenting to RotarAct on February 27th. Our intention at this meeting is to 

explain the role of a Co-op in a community like Kennett Square and try to recruit talent 
for our ongoing efforts.  
We have had at least one individual express interest in joining the Board of Directors.  

The Chair chair asked for additions to the agenda and three suggestions were made: 
No additions were suggested or made 
The chair accepted agenda as written. 

 



The minutes from the meeting of January 14th 2018 (BoD Document No. 32) were approved 
unanimously.  

 

Scheduled Business 

President’s Report 
The President reported on the effectiveness of having our Member-Owner Spotlight 

from Doug Doerfler which appears to have led directly to two new Member-Owners 

joining the Co-op. She encourages us to continue using personal appeals and 

leveraging our Member-Owners to attract interest in the Co-op.  

Treasurer’s Report 
The treasurer presented the monthly summary of the Co-op’s accounts, balance sheet 

and profit and loss statements.  

Committee Reports 

Policy/Business Committee 
◦ This committee met on January 16th. Participants at the meeting discussed the current 

state of affairs of the Co-op’s business and the drafting of the Initial Feasibility Study. The 
strategy of determining projected annual/monthly sales and a pre-opening budget was 
discussed in order to have the two estimates work together to guide the development of the 
Co-op’s business plan.  

◦ Additional topics that were covered were the overall shopping experience the Co-op should 
offer, the local policies and ordinances that will affect the opening of the Co-op and the 
general sense of community that is strong in Chester County, as evidenced by many 
grassroots efforts, that will bolster the work of the Co-op.  

◦ Minutes from the meeting will be made available.  

 

Unfinished Business 

None 

New Business 

Resolution to Appoint a Committee for Marketing and Outreach Matters (BoD Doc. #34) 
K.B. moved to adopt the resolution; M.O. seconded.  

Discussion around the scope of the committees work took place and centered on the 

role of the committee in organizing volunteers and liaising with partners and 

stakeholders.  



K.B. moved to amend III.c. to include: “to establish and maintain relations with 

community partners and the public at large; to coordinate volunteers to execute the 

goals of this committee.”; B.M. seconded; the amendment passed unanimously.  

The motion passed unanimously.  

Resolution to Appoint a Committee for Events and Fundraising Matters (BoD Doc. #35) 

K.B. moved to adopt the resolution; B.M. seconded. 

Discussion took place around the scope of the committees responsibilities.  

K.B. moved to make syntactic changes to III.D to clarify that the committee will report on 

events regularly, not report on regular events; B.M. seconded; the amendment passed 

unanimously.  

The motion passed unanimously.  

 
Commitments Review 

B.M. and M.S. will lead the dual Marketing/Outreach and Events/Fundraising committee 

meeting on March 10th.  

K.B. and L.S. will lead the Policy/Business committee meeting on February 27th.  

B.M. and M.S. will present at the RotarAct Meeting on February 27th.  

M.S. will reach out to Member-Owners for blurbs and portraits to use in our Member-Owner 

Spotlights.  

K.B. will add the pledge card results.  

L.S. will reach out to HSK’s Economic Development Director (Nate Echeverria) with some of 

our baseline business questions.  
Adjournment 

The meeting was adjourned.  
The Board of Directors will reconvene on March 11th, 2019 at 7:15 PM at the Market at Liberty 
Place in Kennett Square, PA.  

The Board will hold a video conference check in on March 4th at 7:15 to review progress on 
commitments.  

 
 


