
 
LA Alliance Settlement FAQs 

 

Q – What confidence exists that the City and County will follow through on these commitments?  

The City and County have made similar promises and the crisis has only gotten worse.   

 

A – This agreement contains binding terms that are now under the jurisdiction of federal judge 

David O. Carter.    

 

Judge Carter has a track record of success, tenacity, and holding parties accountable in making 

sure that the homelessness crisis is addressed, that lives are saved, and that communities are 

protected.  Unlike promises that come and go, the Alliance can demand accountability and 

results, with consequences for failure.  If the County fails to do what they have committed to, the 

Court can issue sanctions which would be increasingly severe and range from monetary to direct 

orders and even receivership, though we don’t expect it to ever get that far.    

 

 

Q - Why isn't there anything about enforcement in the settlement with the County? 

 

A – The County doesn’t enforce laws within the City of Los Angeles.  That’s the City’s job.  

 

The settlement announced on September 12 with Los Angeles County is a companion 

commitment to an agreement with the City of Los Angeles.  The agreement with the City was 

announced in April and included significant commitments from the City for outreach and 

encampment reduction.   

 

The Los Angeles region is governed by both municipalities and the County with each having 

their jurisdictions and roles.  The County provides all of the behavioral health services for the 

regions’ poor and homeless.  Cities have the land use authority (i.e. infrastructure and policing).  

As cities in the region hopefully join the settlement with Los Angeles City and County, 

regulation of those public spaces will be a part so that the entire region becomes safe and 

accessible to everyone.   

 

 

Q - Why did the Alliance settle for only 300 beds? That's not enough. 

 

A – This case has resulted in at least 20,000 beds that, between City and County, have already 

been built or are in-process. And this agreement ensures that each bed has the support services 

required to a) get people off the street and b) keep them off the street. 



 

The services promised in this agreement include case management, security, connections with 

mental illness and addiction treatment, reunification management, job training, etc.).  In addition, 

the County will provide access to beds for high-acuity persons experiencing homelessness (often 

people experiencing mental illness and substance use disorders), will double mental 

illness/addiction outreach, will provide current outreach teams with direct connection to county 

service departments, and 300 additional licensed beds for mental health and substance use 

treatment. On top of all of it, beds within the City will be prioritized for homeless individuals 

that currently are in the City (as opposed to county-wide).  These are massive shifts in policy. 

 

These shelter, housing, and bed commitments are the minimum that the City and County must 

provide to address homelessness under the settlement.  As Mayor Garcetti, Board Chair Mitchell, 

and Council President Martinez said, this agreement is a starting point, not an end point.   

 

 

 Q - Why is the County only paying $250m? 

 

A – New funding is not necessarily needed Instead, what is needed is to utilize existing resources 

and use them more effectively. 

 

This settlement is less about the amount of money the various entities will be paying, and more 

about the policy shifts that are necessary to reduce the number of people living and dying on the 

street.   In this case, the settlement provides full-service support for city projects that will be 

established in the coming years to support the Alliance’s goal of 1) Shelter and Housing (City), 

2) Services and Treatment (County), and 3) Clean and Safe Streets (City).  The County is also, 

for the first time, accepting responsibility for the mentally ill and drug-addicted, committing to 

provide access to beds for those with high needs, and setting up new licensed bed which will 

come at a cost of millions of dollars in clinical support which has yet to be calculated.   

 

The $250m of new funds committed to this agreement is in addition to the shifting of relevant 

funds of Measure H money and services from various divisions of Department of Mental Health, 

Department of Public Health, etc.   

 

 

Q – The settlement with the County doesn't address the mental health and drug addiction crisis 

nearly enough.  What specifically is included regarding mental health and substance use 

disorders?   

 

A – The settlement with the County seals a multi-billion-dollar deal with the City by ensuring 

County support for critical services for every one of the thousands of people who will be housed 

and sheltered in the coming months and years as a result of this case.  The County’s commitment 

is specifically targeted to address the issues of the unhoused and untreated.   

 

The agreement provides full operational and service support in every shelter and housing project 

established by the City and gives access to unlicensed beds for high-acuity homeless individuals 

(often suffering from mental illness) within the City of Los Angeles.  It also increases the 



number of Multi-Disciplinary and HOME Teams that assist the mentally ill and addicted living 

on the street and adds 300 licensed mental health/substance use disorder beds.   

 

We agree that more needs to be done from a policy perspective, which we continue to advocate 

for on a local, state, and federal perspective.  The Alliance will continue to work to achieve these 

policy objectives. 

 

 

Q – How will the LA Alliance benefit from the million-dollar settlement with LA County? 

 

A - The LA Alliance will not receive any of the money that the County has committed through 

the settlement.  The Alliance is not a service provider nor is it a provider of affordable 

housing.  The Alliance is a non-profit which compelled the County to spend this money and 

commit to shelter, services, and safe streets to benefit the entire region.  That’s why fundraising 

is so important: the Alliance is the only organization that can keep the City and County 

accountable for their promises, we need the staff to oversee it, and we need your help to pay the 

staff to do it. 

 

Our lawyers do need to get paid for the massive amount of work they put into this, and the 

individual plaintiffs should be recognized for their help in getting this done.  Both our lawyers’ 

fees and individual plaintiffs’ damages are still yet-to-be-negotiated. 

 

 

 


