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2021 Annual General Meeting - Minutes 

 
Date:    Friday 12 November 2021 
Venue:    Old Woolstore, 1 Macquarie St, Hobart 
   Plus attendees by Zoom teleconference 
Meeting opened:   4:12 pm 
 
Attendance:  
Members (in person)* 
Andrew Bishop (Individual) 
Ben Mildren* (UTAS Landcare Society) 
Bill Harvey (Individual) 
Chris Glenn* (Blackmans Bay Landcare) 
David Higgins* (Lake River Farm)  
Di Carter (Friends of Peter Murrell Reserve) 
Don Thompson (Individual) 
Ellen-Rose Sorensen (UTAS Landcare Society) 
Jonathan Lord (Individual) 
Josephine Kelman* (Derwent Catchment 

Project) 
Kat Traill* (Glen Huon – She Oak Hills 

Landcare) 
Kate O’Shannessey* (Friends of Ralphs Bay) 

Peter Stronach (Friends of the Leven) 
 
Bill Harvey (Individual) 
Celia Leverton* (Regenerative Agriculture 

Network Tasmania) 
Evie Drinnan (UTAS Landcare Society) 
Henke Brolsma* (Friends of Bass Strait Islands)  
Priscilla Richards (Threatened Plants 

Tasmania) 
Rachel Larner (Individual) 
Sonya Stallbaum* (Friends of the Leven) 
Vicki Campbell (Individual)  
Rachel Tenni* (Seven Mile Beach Coastcare) 
Andrew Jenner (Seven Mile Beach Coastcare) 
Josephine Tenni (Seven Mile Beach Coastcare) 

 
* Denotes nominee of Care Group Member exercising group’s voting rights. 
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Members (Zoom)*
John Atkinson* (Maitland Landcare Group) 
Adam Holmstrom* (Glebe Hill Bushland 

Reserve Landcare Group) 
Amy Wang (UTAS Landcare Society) 
Andrew Doube (Individual)  
Bin Ling Ho (UTAS Landcare Society) 
Brian Baxter* (East Tamar Landcare) 
Ian Blucher* (Oldina Landcare Group) 
Ian Newman (Wynyard Landcare) 
Jacob Primozich (Glen Huon – She Oak Hills 

Landcare) 
Jakob Sprickerhof (Individual)  
Jan Davis (East Tamar Landcare)  
Jason Orr* (Lulworth Community Association) 
Joanna Lyall (West Tamar Landcare) 
Kate Ravich (Birds of King Island) 

Lauren Faulkner (Wombat Rescue Tasmania 
Inc.)  

Leanne Chisholm (Individual) 
Luke Cooper* (Wildcare Friends of the Henty)  
Marion Ling (Wombat Rescue Tasmania Inc.) 
Oma Rodger (Tasmanian Wildlife 

Rehabilitation Council Inc)  
Patricia Ellison (Friends of Reid Street Reserve 

Inc.)  
Theresa Chapman* (Soil First Tasmania)  
Todd Dudley* (North East Bioregional 

Network)  
 
Quentin Smith* (Seymour Community Action 

Group Inc.)

 
* Denotes nominee of Care Group Member exercising group’s voting rights. 
 
Ex-officio and staff: 
Peter Stronach (Acting CEO, Public Officer), Rachel Larner (Finance and Admin Manager), Evie 
Drinnan (Executive Assistant), Jonathan Lord (Chair), Josephine Kelman (Deputy Chair), Kate 
O’Shannessey (Non-Executive Director), David Higgins (Non-Executive Director), Andrew Bishop 
(Non-Executive Director)  
 
Observers: 
Hamish Weir 
Melinda Reed (Sorell Council, Councillor) 
Julie Ayre 
Mark Mugnaioni 
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1.  Welcome 
 
Jonathan Lord welcomed everyone to the meeting and thanked them for their attendance, including 
those in person and over Zoom. 
 
He delivered the following acknowledgement of country: 

“Landcare Tasmania acknowledges the Palawa people as the traditional owners of 
lutruwita, the land on which we are meeting.” 

 
2.  Outline of meeting procedure 
 
Jonathan provided an outline of the meeting procedure, including the different speaking and voting 
rights of individual and group members and the use of the Zoom teleconferencing facility. 
 
 

3.  Confirmation of quorum 
 
He read the list of attendees and the capacity in which they are attending.  He reported that 
representatives of  ‘care’ group members were present. 
 
Jonathan Lord confirmed that a quorum was certainly present and declared the meeting open at  
4:12pm. 
 
 

4.  Apologies 
 
Apologies were received from: 
Norma Jamieson (Individual) 
Don Hempton  
Graham McLean (Base Camp Tasmania) 

Jenny Baxter (East Tamar Landcare) 
Lyndley Chopping (Peppermint Bay Landcare) 
 

 

5.  Minutes of the 2020 Annual General Meeting 

 
Jonathan noted that the draft minutes of the 2020 AGM had been circulated to members prior to 
the meeting, and sought indications of anyone not in favour of approving the minutes. 
  
Motion: That the minutes of the Landcare Tasmania Annual General Meeting of November 2020 
be accepted as a true and accurate record of the business of that meeting.  
Moved: Kate O’Shannessy 
Seconded: Rachel Tenni 
All in favour.  
Motion carried. 
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6.  Report from the Chair 
 
Jonathan read the Chair’s report that was not circulated in advance as part of the meeting papers 
and spoke to the following key points: 

● Improvement of organisational governance through:  
o ensuring bi-monthly Board meetings by the implementation of a rolling 12-month 

governance calendar 
o reconvening of the Finance, Audit & Risk Committee which meets bimonthly 
o drafting and adopting the Board Charter in 2020 
o  drafting and adoption of a Conflicts of Interest Policy in Feb 2021 
o employment of a professional outsourced Human Resources service for staff to 

access since January 2021 
o facilitation and approval of recruitment of additional short-term staff from 

November 2020-June 2021 
o instigation and completion of a whole of organisation Finance Review to meet 

General Purpose Accounting Standards 
o Josie Kelman’s representation of Landcare Tasmania on National Landcare Network 

Board and various NLN subcommittees 
● The passionate work of the Board and Staff of Landcare Tasmania throughout the year 
● Welcome of four new Board Directors: Jan Davis, Angela Waite, Mark Mugnaioni and 

Hamish Weir  
● Acknowledgement of two proposed resolutions that were not included in the Agenda, 

including allegations against the Board of “governance deficiencies and non-compliance 
with the Constitution of Landcare Tasmania Inc.”.  

● As part of the Landcare Tasmania Board Charter, the Board and each of its members must 
participate in an annual review to assess Board effectiveness, which it is committed to 
fulfilling in the next 6 months 

 
Jonathan declared the Chair’s report to be received and minuted as such.  
 
Jonathan noted that there would not be an opportunity for questions for this item of the Agenda.  
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7.  Report from the Acting CEO 
 
Jonathan noted that the Acting CEO’s report was circulated in advance with the meeting papers and 
invited Peter Stronach to speak to his report. 
 
Pete spoke briefly to key points from the report including: 

● Membership number and diversity 
● UN Decade on Ecosystem Restoration being a theme for Outreach Events and 2021 

Conference and events into the future 
● 2021 Outreach Program and Events – 35 events in total run by 4.5 FTE, Members Council and 

Volunteers, with 700 participants, reaching to a broader audience than in the past 
● Brand identity 
● Community and business engagement and partnership 
● Communications including social media  
● COVID and Rod’s resignation being challenges to the staff team 
● Conference 2021 – 300 attendees in Launceston, awards over-subscribed with nominations, 

new sponsors and partnerships 
● Landcare Tasmania’s Six Focus Areas: Member Admin Services, Member Services On-ground, 

Landscape Restoration Program, Outreach Program, Education Program, Advocacy 
 
Jonathan thanked Peter for his Report and to all of the staff for their efforts and dedication 
throughout the last 12 months. He declared the Acting CEO’s report to be received and minuted as 
such.  
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8.  Audited Financial Statements 
 
Jonathan reported that the audited financial statements for the year ending 30 June 2021 had been 
circulated to members electronically in advance of the meeting, with printed copies also available to 
those attending in person.   
 
He noted that the Board commissioned an independent Finance Review of the organisation in March 
2021, conducted by Purpose Accounting. The report was delivered to the Board in May 2021 and a 
copy of it is available to members on request.  
 
Subsequently, the Board resolved in early May to transition Landcare Tasmania’s statutory accounts 
to General Purpose Financial Reporting and implement all recommendations from the Review.  
 
Jonathan then spoke to the following key points from the financial reports:  

● Net Deficit of $115,939, from an Income/Revenue base of $562,450, partly due to one-off 
expenses totaling approx. $50,000 associated with Rod Knight’s resignation and the Financial 
Review. In the absence of these items the underlying FY21 result would have been a Net 
Deficit of $65,939.  

● Landcare Tasmania’s financial performance was remarkably similar in both FY20 & FY21 with 
revenues of $591K & $562k respectively, and when adjusted for one-off items in both years 
the organisation delivered a Net Deficit of more than $65,000.  

● The Board believe a deficit this size is not sustainable, and therefore aim to find new 
income/revenue streams and carefully consider operational and project costs to correct the 
present trend.  

● The Board have requested a breakeven or near-breakeven 2021-2022 Budget in an attempt 
to correct the present trend 

● The Board are unable to present members with an approved FY22 Budget as the proposed 
Budget did not deliver a breakeven or near-breakeven result.  

 
Jonathan welcomed questions from the floor. 
 
There was discussion about the use of the Tasmanian Landcare Fund and the organisation’s General 
Reserves, the Board’s plan for a breakeven result, and the use of fundraising in achieving a breakeven 
or near-breakeven result.  
 
Jonathan declared the FY20 Financial Report to be received and minuted as such. 
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9.  Appointment of auditor for 2020-2021 
 
Jonathan spoke to the requirement under the Constitution that the auditor for 2021-22 be appointed 
at the AGM. 

The Board believe an auditor experienced in not-for-profit accounting standards be appointed for the 
future. The Board sought proposals from three accounting firms: Crowe Accountants (Hobart) and 
SJDA (Sydney), and BDO (Hobart). The Board are satisfied with BDO as Landcare Tasmania’s auditors 
for 2021-22 as they offer high quality service including ongoing accounting support throughout the 
year, for the lowest price.  
 
Motion: That BDO be appointed as Landcare Tasmania’s auditor for 2021-22. 
Moved: Kate O’Shannessey 
Seconded: Josie Kelman 
Everyone in favour 
Motion carried 
 
 

10.  Ratification of Members Council nominees 

10.1  Expiring terms of Members Councillors 
 
Jonathan explained that the two year term of five Members Councillors elected in 2019 expire at this 
AGM.  Adam Holmstrom, Brian Baxter, Don Thompson and Sonya Stallbaum are seeking re-election 
to the Members Council, and Joanna Lyall is retiring. 
 
Motion: That Adam Holmstrom, Brian Baxter, Don Thompson and Sonya Stallbaum be re-elected to 
the Landcare Tasmania Members Council, and that Landcare Tasmania thanks Joanna Lyall for her 
service and contribution to the Members Council.  
Moved: Rachel Tenni 
Seconded: Kat Traill 
Motion carried 
 
 
10.2  Ratification of appointments to the Members Council 
 
Jonathan explained that the Constitution provides for the Board to make appointments to the 
Members Council to fill casual vacancies, with such appointments to be put for ratification to the 
next AGM. 
 
The Board has filled two casual vacancies, based on ensuring the Members Council is broadly 
representative of the geographic range of the membership and the main areas of interest and 
activity identified by members: 

● Ben Mildren and Ellen-Rose Sorensen (UTAS Landcare Society, join position) 
● Jason Orr (Lulworth Community Association) 
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Motion: That Jason Orr be appointed to the Landcare Tasmania Members Council and that Ben 
Mildren and Ellen-Rose Sorensen be appointed as a shared position. 
Moved: Kate O’Shannessey 
Seconded: Sonya Stallbaum 
Motion carried 
 
10.3  Election of new Members Councilors 
 
Nominations were advertised for new appointees to the Members Council. Landcare Tasmania’s 
Constitution provides for the Members Council to comprise a minimum of eight members, with 
capacity for the Board to increase the size as deemed necessary.  
 
A nomination was received from Luke Cooper from Wildcare Friends of the Henty.  
 
Motion: That Luke Cooper be appointed to the Landcare Tasmania Members Council.  
Moved: Ben Mildren 
Seconded: Celia Leverton 
Motion carried 
 
 
 

11.  Ratification of Director appointments 
 
11.1  Ratification of appointments to fill casual vacancies  

Jonathan explained that the Constitution provides for the Board to fill any casual vacancies until the 
next AGM (Rule 14(e)).  He reported the following changes: 

● Tony Clarke resigned from the Board in July 2020. 
● Katrina Spark resigned from the Board in March 2021.   
● Kate O’Shannessey, who has previously served on the Board was appointed to fill the 

casual vacancy in March 2021. 
● Ben Hooper resigned from the Board in August 2021. This position has not been 

filled.  
● Josie Kelman expressed her intention to retire from the Board at this AGM.   

 
Jonathan explained that the Board has sought expressions of interest for new Directors. Six 
applications have been assessed against the Board skills matrix. The new candidates recommended 
by the Board for appointment are: 

● Kate O’Shannessey; 
● Jan Davis – casual vacancy 
● Angela Waite 
● Mark Mugnaioni – casual vacancy 
● Hamish Weir – non-voting member of the Board according to Section 14 (f) 

of the Constitution 
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Jonathan explained that with the retirement of Dr Kelman at the conclusion of the AGM, the Board 
will have four permanent vacancies with David Higgins, Andrew Bishop and Jonathan Lord continuing 
their terms.  
 
Jonathan also explained that according to the Constitution, new Directors can only be appointed as a 
batch, rather than individually, in other words, all will be voted in or none will be voted in. He noted 
that the four new Director appointments proposed are essential to ensuring that the Board remains 
quorate.  
 
Jonathan welcomed questions from the floor. 
 
There was discussion about the options that could be taken to achieve a quorate Board that the 
members are satisfied with, the consequences of an inquorate Board, and potential changes that 
could be made to the Constitution to allow directors to be elected individually rather than as a batch.  
 
Motion: That the appointments of Kate O’Shannessey, Jan Davis, Angela Waite and Mark Mugnaioni 
as Directors of Landcare Tasmania be ratified in accordance with Section 14(e) of the Constitution.  
Moved: Kate O’Shannessey 
Seconded: Josie Kelman 
 
Poll to Members 
 
Not in favour: Kat Traill, Sonya Stallbaum, Ben Mildren, Theresa Chapman, Todd Dudley, Quentin 
Smith, Rachel Tenni, John Atkinson, Luke Cooper (9) 
In favour: Chris Glenn, David Higgins, Henk Brolsma, Josie Kelman, Kate O’Shannessey, Jason Orr, Ian 
Blucher (7) 
Abstain: Celia Leverton 
Motion not carried 
 
 

12.  Meeting close 
 
Jonathan declared the meeting closed and thanked everyone for their contribution to the meeting. 
 
Meeting closed: 5:47pm 
 


