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KINGSTONLIBERALDEMOCRATS
OUR PRIORITIES

● SUPPORTING OUR YOUNG PEOPLE AND OUR MOST
VULNERABLE:
We will deliver more school places, invest in youth services and care
for the most vulnerable in our communities

● GREENER KINGSTON:
We will work towards being carbon neutral by 2030 as a council and
2038 as a borough, driving forward a district heating network,
planting more trees, providing more electrical car charging points,
investing in our parks, and encouraging biodiversity

● QUALITY HOMES THAT KINGSTON NEEDS:
More affordable, well designed homes for people to rent or to buy

● GREAT LOCAL FACILITIES:
We will build affordable, disabled-friendly leisure facilities for
everyone to enjoy across our borough

● SUPPORT OUR COMMUNITIES AND LOCAL BUSINESSES:
We will create community hubs where residents can access council
services and enjoy community events, and we will support local
businesses across the borough
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Kingston has always been a welcoming place for those fleeing conflict, and we are
proud to have helped families from Afghanistan to find a new home in Kingston.
We are also helping people from Hong Kong to settle in Kingston, and given the
humanitarian crisis in Ukraine, we would like to extend our welcome to those
fleeing Vladimir Putin’s war.

Since May 2018, when the Liberal Democrats took control of Kingston Council, we
have engaged with thousands of residents on the Cambridge Road Estate to let
them decide the future of their homes. We have now received planning
permission for the regeneration of the estate.

We are delighted that our Children’s Services are rated Outstanding, and we are
in the top 3% nationally for social care provision for adults and children
combined. Furthermore, we have improved the Council website, to make it easier
to navigate. We have reduced waiting times at our call centre, where friendly staff
are answering queries and helping residents. We have also begun to replace the
ageing Kingfisher swimming pool with a state-of-the-art leisure and community
centre.

GREENER. FAIRER.SAFER.

“ Kingstonisa greatplace to live,rich in historyand “heritage, and home tomany diversecommunities. As
Liberal Democrats,wewill ensurethat Kingston
remains a welcomingand inclusiveborough for
everyonewho lives in Kingston,works in Kingstonor
visits Kingston. Inclusive for all, irrespective of age,
gender,ethnicity, faith, sexualorientation, or
disability.Inclusive for all, irrespectiveof age, gender,
ethnicity,faith, sexualorientation, or disability.

INTRODUCTION



4

When the pandemic hit, we acted quickly - we worked with our local NHS and the
voluntary sector to establish the Kingston Stronger Together Hub which ensured
everyone could access essential services through one point of contact.
Harnessing the borough’s fantastic community spirit, we made sure anyone who
needed help with food, medicines or emotional support was looked after. We
supported local businesses when their world was upended. We provided free
school meals for our most vulnerable children where the government failed
them. In the face of unprecedented need, we established a network of street
champions to collect roadside donations for food banks.

We have also actively campaigned for better funding and won more funding for
school provision from the government; a fairer funding deal for children with
special educational needs and disabilities; more funding for local police in our
town centre to ensure Kingston remains one of the safest boroughs in London.

We are keenly aware that climate change is the gravest threat that we face, and we
have a responsibility, here and now, to do all we can to reduce our carbon
emissions as a council and as a borough. In 2019, we declared a Climate
Emergency and we have since published our Climate Emergency Action Plan
which sets out actions we will take to reach carbon neutrality by 2030 as a Council
and 2038 as a borough. From the installation of over 100 EV charging points to
planting 2000 trees to the electrification of our waste fleet - wehave already
shown that we are committed to taking the bold steps needed to respond to the
climate emergency and work with our residents to make our borough the
greenest in London.

GREENER. FAIRER.SAFER.
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As a country, we are facing a cost-of-living crisis, with inflation rates not seen in
thirty years.

As a Liberal Democrat administration, we have kept a council tax reduction
scheme, which allows up to 100% reduction for those struggling to make ends
meet and we have provided hot school meals for everyone in need during half
terms and we will continue to do so.

Listening to residents and involving them is very important to us. We are
committed to doing things with residents and not to residents. We have held
engagement events on a regular basis and have listened to residents’ feedback.
More than 7000 people have helped shape the plans and design of the new
leisure and community centre in Kingston town, we have held a citizens’
assembly about air quality and have incorporated the findings into our climate
emergency action plan.

This manifesto is our commitment to Kingston – our commitment to spend the
next four years making sure Kingston is the safest, greenest, and most inclusive
borough in London. A borough where the most vulnerable are well looked after
and feel safe, where everyone from all our diverse communities is valued, where
our green spaces are protected, and young people can access an excellent
education and have a great start to adult life.

Councillor Andreas Kirsch
Liberal Democrat Leader of Kingston Council

GREENER. FAIRER.SAFER.
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AGREATBOROUGH
TOLIVE&WORK IN

Covid has put an enormous strain on children, impacting both their education
and their mental health. We believe it’s time to focus on the next generation to
ensure every child in Kingston has a great start in life.

For most children, that means a place in an excellent school; for children with
special educational needs and disabilities, it means being able to access more
specialist provision locally; and for children whose families are struggling, it
means offering them support when they need it.

The first 1001 days, the period from conception to a child’s second birthday, are
the most critical in their development. We will prioritise early intervention and
provision of support to both child and parents, to give every child the best
possible chance.

How we will support children

● Establish mental health hubs where children and young people can access
mental health support across the borough and work with schools to increase
preventative mental health care.

● Set up a Forest School for children with special educational needs where they
can learn in an open and softly structured environment which meets their
needs.

● Rebuild and expand Burlington Junior School so children can learn and play in
modern, bright facilities.

GIVINGALL CHILDREN
INKINGSTON
THE BEST START

GREENER. FAIRER.SAFER.
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● Support the building of a new primary school in Surbiton to meet local needs (we
have been given planning permission already).

● Provide a new secondary school in Norbiton so local children can go to a local
school.

● Build a specialist Autism school within the Moor Lane site in Chessington to keep
autistic children in the heart of their community (rather than them having to travel
out of the borough).

● Provide a specialist campus for SEND provision for children over 16 to ensure
they don’t have to leave the borough for further education.

●We will be expanding our youth services, offering more for young people in our
borough through additional youth buses and youth workers.

GIVINGALLCHILDREN IN KINGSTONTHE BEST START

GREENER. FAIRER.SAFER.
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We have committed to being a carbon neutral council by 2030 and a carbon
neutral borough by 2038. This means taking a new approach to how we build
houses, how we heat our homes, how we travel, how we look after our green
spaces and how we recycle.

In 2019, we declared a Climate Emergency and we have published a Climate
Emergency Action Plan which sets out how we reach our ambitious climate goals.
We have also published our Air Quality Action Plan which outlines how we aim to
reduce air pollution across the borough.

Our approach to dealing with the Climate Emergency and air pollution are
inextricably linked and we are fully committed to tackling both head on.

To reach carbon neutrality and reduce air pollution we will:

● Drive forward the Kingston District Heating Network, working with Thames
Water to turn effluent from local sewage into clean energy. This innovative
scheme will be the first of its kind in England and will mean the new homes built
on Cambridge Road Estate will be among the greenest in the country.

● Develop a progressive carbon budget - like a financial budget - which has an
annual target in carbon emission reduction for all our own operations and assets
for each year, up to the net zero target in 2030.

●We will switch all our refuse collection lorries to electric vehicles - the first
London borough to do so.

● All street lighting will be converted to LED lights by the end of 2023.

● To help our residents switch to an environmentally sustainable mode of
transport, we will install a further 200 kerbside charging points and continue to
pursue funding for rapid charging points in key locations across the borough such
as car parks and high streets.

●We will require developers to ensure 50% of all parking spaces in new
developments provide active electric vehicle charging points.

AGREENER
BOROUGH

GREENER. FAIRER.SAFER.
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●We are extremely proud of what we have achieved with our school streets
programme, andwe will build on this by introducing new school streets so more
children can breathe clean air as they go to school.

● Reducing speed limits to 20mphis proven to reduce air pollution and encourage
road users to switch to sustainablemodes of transport such aswalking and cycling. In
consultation with our residents,we will look into to making every road in the
borough 20mphapart from the roads that are the responsibility of TfL.

●We will work with Transport for London to improve public transport, to ensure it
is accessible for all - which is whywe will continue to campaign for step-free
access for all stations in the borough.

● As car usage drops across London, the number of journeysmade by polluting
vans continues to rise.We will work with pioneering ventures such as Delivering
London and Peddle MyWheels cargo bikes to reduce van journeys across the
borough and thus improve air quality.

●We will increase the number of air pollutionmonitors to ensure our data is
robust and our efforts are concentratedwhere they are most needed.
Understanding air quality across the borough is vital to enable us to tackle
pollution hotspots. The monitors will also help us understand the effectiveness of
the workwe are doing to reduce pollution.

The climate crisis has also accelerated a loss in biodiversity. Our green spaces are
the lungs of our borough andmake a huge contribution to improving air quality,
tackling climate change and providing homes and habitats for our localwildlife. As
a council, we are committed to investing in our green spaces and tomanaging our
urban environment in a way that prevents a further decline of our native species.
More than that, we have a vision to seewildlife flourishing once again in our
borough, in our waterways, green spaces and urban areas alike.

What we will do to protect green spaces

●We will protect the Green Belt and Metropolitan Open Land.

●We will work tomake Tolworth Court Farm one of London’s Outstanding Nature
Reserves.

●We will continue to plant wildflower borders, plant hedges and create ponds in
our parks as part of our Pollinator Parks strategy.

AGREENERBOROUGH

GREENER. FAIRER.SAFER.
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●We will ensure that council planting in the borough will prioritise good
pollinators as part of our Biobed strategy.

●We will increase the number of ‘Wildways’, creating more rich wildflower
meadows on roadside grass verges in the borough.

●We will also deliver a Biodiversity Action Plan, to highlight how each
department of the council can play their part to improve biodiversity in the
Borough and how we canwork with residents to this end.

●We will require developers to deliver a 30% net gain in biodiversity on new
developments (introducing living roofs, living walls and rain gardens on urban
sites).

● Trees play a vital role in reducing our carbon footprint as a borough, so wewill
plant 2000 more trees in the next four years. We will also work with The Orchard
Project and the Woodland Trust to improve our tree coverage in our green
spaces.

AGREENERBOROUGH

GREENER. FAIRER.SAFER.
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BUILDINGTHEHOMES
KINGSTONNEEDS
Having a place to call home is a basic right but the average home in Kingston
costs 15 times the average salary of the people who work in the borough. That’s
why we have started building the first new council homes in Kingston for 35
years. We want to provide more high-quality housing that younger people and
key workers can afford, helping residents to rent and to buy. We need a lot more
family homes as well as specialist housing for older people and residents with
disabilities.

We will fight the Tory Government's plans to make Kingston build an additional
2000 houses a year regardless of whether they are right for our area. The Tory
plans make it easier for developers to get away with not offering any affordable
homes and will result in ever higher tower blocks in our town centres.

We have to make sure that new development protects the borough’s special
character, is heritage-led, is built to the highest standards and comes with
infrastructure like extra school places and good public transport.

How we will provide the right housing for Kingston

● Build more quality council houses on small sites including homes adapted for
people with disabilities.

● See through our commitment to the people of the Cambridge Road Estate - in
2019, they voted in large numbers to rebuild the estate - and we will not rest until
the people on this estate have better quality homes that meet the needs of
families in the 21st century.
● Aim that aminimum of 35% of homes in all new developments will be London
affordable.
● Help first-timebuyers and key workers to get a foot on the housing ladder by
promoting the First Homes scheme in Kingston which allows first time buyers a
discount of up to 50%. Wewill insist that 25% of affordable homes provided by
developers are First Homes.

● Help single people buy for the first time by also promoting the Pocket Living
programme which provides homes for first time buyers at a discount of 20%.

● Ensure all new buildings - homes, shops, leisure facilities or offices - are built to
the most sustainable standards - meaning they are energy efficient and have a
minimal impact on the planet.

● Empower local areas to get the right design for their communities.

GREENER. FAIRER.SAFER.
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With its abundance of green spaces and its friendly neighbourhoods, Kingston is
already a great place to live. We want everyone to feel welcome here. In building
a more inclusive, tolerant and kinder society, Liberal Democrats will do all we can
to bring decision-making closer to local people.

We believe it's better to do things with people and not to people and we know
that often the best thing is to listen to residents and empower communities to
do things for themselves. Kingston has a great community and voluntary sector,
which is vital and invaluable to our borough and its residents.

We are committed to support and work in partnership with them. Likewise, we
are committed to work in partnership with our faith communities across the
borough.

To ensure Kingston is a great place for all our communities we will:

● Strengthen our commitment to neighbourhood-level decision making. This
ensures that decisions on spending on roads and the allocation of local
community grants, for example, are made by the people on whom they will
impact, not by people on the other side of the borough.

●We’re proud of the rich and diverse heritage which is one of the foundations of
our local community. However, we understand that not every group in the
borough is represented in the right way at the council and that more can always
be done to foster a sense of belonging. This is why we have developed a four-
year strategy to promote diversity, equity and inclusion in Kingston and ensure
we are developing policies which work for everyone in the borough – regardless
of age, ethnicity, faith, sexual orientation, disability or gender identity.

●We will continue to support and encourage cultural offers and festivals from
the diverse communities in our borough (e.g. the Korean Harvest Festival, the
Tamil Heritage month).

●We will raise awareness of the needs of our disabled communities.

●We will ensure the language we use as a council is inclusive of all communities
and that all communities are represented at the council.

GREENER. FAIRER.SAFER.
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●We will continue to invest in our parks and green spaces over the next four
years, to complete the renovation of playgrounds across the borough while
improving accessibility through the installation of footpaths. We will also use this
investment to tackle flooding in spaces such as Claremont Gardens and King
George’s Recreation ground.

●We will keep the borough clean by continuing to crack down on fly-tipping. We
have among the lowest rates in London but residents tell us they hate fly-tipping.
That’s why we’ve recently set up a taskforce to tackle it. We will ensure that fly-
tipping gets collected quickly when residents report it and that enforcement
officers issue fines to the perpetrators.

● Support community activities like litter picks to keep our parks looking their best.

● Continue to support community and Friends’ groups for our local parks (and
encourage more local people to come forward to ensure every park has its own
community or Friends’ group).

●We will be enhancing community empowerment in our green spaces and parks
through initiatives like mini-allotments and an adopt-a-tree scheme.

●Working closely with our new green spaces contractor, we will bring the first
Green Flag park to Kingston and over the next four years, we will aim to achieve a
Green Flag park in each neighbourhood in the borough. The Green Flag award will
focus our efforts on how we improve the accessibility of our green spaces, their
environmental benefits, and their benefits to the community.

●We believe street parties help build communities so we will make them easier to
organise by streamlining the process andmaking grants available.

●We want to promote Kingston’s significant place in history by celebrating the
1100th anniversary of the coronation of King Athelstan on the grounds of All
Saints Church, marking the time and place ‘Where England Began’ with borough-
wide celebrations.

● Support our high streets (Kingston Town, NewMalden, Surbiton, Tolworth and
Hook) as they recover from the pandemic and face the challenge of changing
shopping patterns. We will encourage a wide variety of uses in town centres to
encourage footfall (culture, leisure, street markets, food, heritage) so they
continue to thrive. This will include adequate provision of blue badge parking
spaces.

●We will continue to protect our libraries and help them expand into community
hubs (similar to the Hook Centre in Chessington) where residents can access
council services, enjoy community events, attend adult education courses and see
live performances.

GREENER. FAIRER.SAFER.
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●We will continue to support art and cultural activities across the borough.

●We will continue to support the Rose Theatre.

●We will improve community facilities and improve green spaces across the
borough.

●We will be building on our record of running regular and comprehensive early
engagement on key priorities while tracking resident engagement and its impact
- we will not just listen to but act on feedback from communities.

GREENER. FAIRER.SAFER.
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More than half of all money raised in council tax goes to support our most
vulnerable neighbours. This includes adult social care as well as children’s
services. We are committed to doing what we can to make life fairer for those
who are struggling, often as a result of Tory government decisions. We will work
closely with the police and the voluntary sector to keep Kingston safe for
everybody.

How we will make Kingston safer:

●We are doubling down on our commitment to support those who experience
domestic abuse. We are working with Kingston Womens’ Hub which provides
support to women after experiencing domestic violence.

●We will work closely with the police to improve safety across the borough.

●We will increase respite care capacity and day centre places in Kingston to
enable people to live at home for longer and to provide a break for carers, many
of whom are elderly themselves.

●We will guarantee that all residents who qualify for council-funded care will be
offered care in a setting with a high Care Quality Commission rating.

● Nobody will be placed in care further away than 20 miles (unless it is right for
them).

●We will provide new homes which will be suitable for people with physical
disabilities as well as homes that can be adapted to meet the changing needs of
older people.

● Take action to help bridge the digital divide by providing equipment,
connectivity and training to those in danger of being left behind.

●We will ensure that council housing estates have access to fibre broadband -this
will help improve access to education, jobs and help maintain connectivity to
wider society.

GREENER. FAIRER.SAFER.
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If Covid has taught us anything, it is the value of good health. That’s why we are
investing in first class local leisure facilities across the borough which will be
affordable for everyone and fully accessible for those with disabilities. We asked
you what you’d like in a new leisure centre and that’s how we came up with our
designs.

How we will achieve this:

●We will build a new leisure and community centre in Kingston on the site of the
Kingfisher, to open in the second half of 2024. It will include two state-of-the-art
swimming pools, a splash deck and a soft play area for the little ones, a multi-
court sports hall with facilities for basketball, badminton and netball, multiple
squash courts, an airy modern gym, studios for fitness and dance, a clip and climb
wall as well as 5-a-side football pitches on the roof.

● The new leisure and community centre will be fully accessible and disabled-
friendly.

● Our aim is to make this one of the greenest leisure centres in the country. We
will be aiming for BREEAM Excellent, the industry standard, we’ll use solar panels
and natural ventilation, and we will aim to power the whole centre with renewable
heat from the Hogsmill.

●We will build a new leisure centre at Cocks Crescent in New Malden. The current
Malden Centre will stay open until the new one is built. The new centre will
provide a minimum of two swimming pools, a sports hall, gym, studio, cycle
facilities, fully accessible and disabled friendly with flexible community space and
a cafe.

●We are also committed to upgrading and renovating Chessington Sports Centre,
including adding a swimming pool so that residents who live in the South of the
Borough will not have to travel far to swim.

GREENER. FAIRER.SAFER.
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Financial responsibility is something which we, as Liberal Democrats, care about.
Without sustainable finances and a sustainable, long-term financial strategy, the
council is not able to provide proper services for its residents. When we took over
from the Conservatives in 2018, Kingston was on the brink of bankruptcy due to
the financial mismanagement of the Tories. They left the council with £22m
savings out of which £7m were not achievable and with a very low level of
reserves. This made Kingston financially very vulnerable. In the last four years,
we have saved Kingston from bankruptcy and brought our finances in order, we
delivered on required savings, while we improved services across the council,
managed contracts in a better way and increased the level of our reserves to
make the council more resilient.

Kingston is heavily reliant on council tax and business rates, 90% of our revenue
comes from those. Whilst the government supports other local authorities
through the Revenue Support Grant, Kingston has not seen any Revenue Support
Grant since 2018. (In 2010 Kingston got £66m). For the first time since 2018, in
this financial year, Kingston is receiving a Revenue Support Grant, but only
£4000, whereas other boroughs are still receiving millions. This shows how
important it is to further lobby the government for fairer funding for all local
authorities.

The Tories left Kingston with spiralling costs on the Dedicated Schools Grant, with
no plan how to address the issue of underfunding and overspent in this area. We
have engaged with the Department for Education and came up with a plan and
agreed on a settlement to address this issue.

How we will implement our sustainable financial strategy:

●We will be responsible with Kingston’s finances and strike the right balance
between much needed investment and the transformation of services to make
them more efficient.

●We will take a holistic approach to budgeting, where all departments work
together, and all savings and growth will be looked at in a wider context.

●We will take a transformational approach towards budgeting to look at the
long-term overall improvement and sustainability of our finances.

GREENER. FAIRER.SAFER.
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CREATINGMORE
OPPORTUNITIES TO
WORK INKINGSTON
The pandemic has changed the way we work. While many local residents have
been forced to re-train or have opted to work closer to home, our business
community has also suffered during the pandemic. We have supported
businesses and residents through this difficult time. Through our Economic
Recovery Taskforce, we have worked closely with major employers in the
borough to minimise the impact on local people, to help generate new job
opportunities and to ensure that our recovery focuses on green jobs and skills.
We are committed to continuing that work with our partners. We will ensure that
Kingston is a great place to work, study and do business and help the town
centre, our local high streets and our industrial estates to thrive.

To support employment opportunities in Kingston, we will:

● Support local residents to re-train or develop new skills to help them find work.

● Establish a borough-wide Skills and Employment partner network that
coordinates support for local Kickstart schemes, for example, Kingston
Workmatch and other partner programmes that help residents find work in our
borough.

● Give special attention to disadvantaged groups including residents of minority
ethnic background, people with disabilities or learning difficulties and those who
have been unemployed for a long time, to help them find work.

● Create a large employer forum to identify how the council can help them
generate more employment in Kingston and attract more major businesses into
the borough.

● Continue to support local business forums.

● Open an affordable workspace on the Kingston riverside that will enable the
creation of at least 500 new jobs across the local economy over 10 years.

●We are committed to being a London Living Wage employer and will only work
with suppliers and partners who pay their staff the London Living Wage. We will
work with all employers in the borough to get them to subscribe to this
commitment, ensuring all those who work in Kingston are paid fair wages that
enable a decent standard of living.

GREENER. FAIRER.SAFER.


