
 

  

 

 

 

 

SPRING CONFERENCE 2019 

Future of Local Government 

Conference Notes: 

1. Many people feel disconnected from democracy and disempowered in their 

communities. They feel ignored and not listened too.  

2. That the typical population covered by principal councils in Wales is larger than 

found almost anywhere in Europe or North America.  

3. Decisions are made by large remote councils in ways which are not easily 

understood by the governed. This is dangerous for democracy and harmful to the 

wellbeing of our society. 

4.  The structure of local government in Wales that has been in place since 1995 has 

increasingly been critiqued for its lack of capacity to deliver efficient, joined-up and 

democratically-accountable services, particularly within the context of budget 

constraints. 

5. The impact of cuts in funding to principal councils from Welsh Government and the 

pressure on principal councils to find savings through shared services or the 

contracting out of services and facilities. 

6. Attempts by the Welsh Government to restructure principal councils into a smaller 

number of larger authorities have failed to secure broad support from the sector or 

the public. 

7. Efforts to achieve economics of scale and integrated approaches through voluntary 

joint working between principal authorities and shared services have had mixed 

results. 

8. The recommendations of the recent Independent Review of Town and Community 

Councils in relation to expanding the role of town and community councils, subject 

to demonstrating competent governance and democratic accountability. 

9. The democratic deficit in local government in Wales, expressed in the 

disproportionate distribution of councillors by party relative to votes, and the 

number of uncontested wards for both principal councils and town and community 

councils. 



 

 

10. The cost of time and resources already devoted by principal councils and town and 

community councils in preparing and participating in reviews and consultation 

exercises for local government and proposed restructuring. 

 

Conference Believes: 

1. Rebuilding trust in our democracy starts by re-engaging people with decision-

making in their local community. 

2. The key principle for local government should be that public services are delivered 

at the lowest geographical scale at which they can be subject to efficient and 

competent implementation and effective democratic oversight. 

3. Local government areas should be meaningful territories with which residents 

readily identify, reflecting geographical and community ties. 

4. Local government boundaries should take account of property values and impacts 

on the distribution of Council Tax bands. 

5. There is scope for the further devolution of functions and responsibilities below the 

level of current principal councils, wherever effective management, sustainable 

funding and democratic accountability can be guaranteed. 

6. Partnership working and integrated delivery should be facilitated where justified by 

strategic requirements or the enhancement of the quality of services to the public 

but with accountability the elected members of partner authorities. 

7. All voters aged 16 and above registered in a council area should be entitled to stand 

as a candidate and serve as a councillor if elected. 

8. Elections to all tiers of councils should be conducted using the Single Transferable 

Vote to ensure inclusive representation. 

9. The costs of local government restructuring for councils should be met by direct 

grants from the Welsh Government to avoid diverting resources from frontline 

services. 

 

Conference resolves that Welsh Liberal Democrat policy should be: 
 

OPTION A 

To implement a package of local government reforms to include: 

1. No changes to the structure or boundary of principal councils to guarantee 

stability. 

2. Implementation of the recommendations of the Independent Review of Town 

and Community Councils. 

3. Encouragement for town and community councils to form grouped councils 

where appropriate in order to demonstrate the capacity and competence to take 



 

 

on additional responsibilities; and for the establishment of new community 

councils in areas where they do not currently exist. 

4. Strengthened democratic scrutiny and transparency for partnerships and joint 

services arrangements between councils. 

 

OPTION B 

To reshape the current two-tier local government system in Wales by: 

1. Instructing the Local Democracy and Boundary Commission for Wales to construct 

a new tier structure of Cantrefi councils through the amalgamation of town and 

community areas into meaningful and efficient units for public service delivery with 

greater local accountability and autonomy than provided by current principal 

councils. 

2. Redistributing frontline municipal functions, services and responsibilities from 

principal councils and town and community councils to Cantrefi councils. 

3. Legislating to facilitate the effective sharing and coordination of more strategic and 

higher-cost services and functions between Cantrefi councils with effective 

democratic scrutiny. 

4. Developing high quality IT based support hubs at Wales level to assist these 

councils in making effective decisions.  

5. Creating a small number of larger regional authorities for parts of Wales with 

shared characteristics (city regions, the valleys, rural mid Wales, North Wales), with 

responsibility for strategic planning, economic development transport and possibly, 

health. 


