
Senior Change Adviser, Welsh Liberal Democrats 

Role of the Senior Change Adviser 

The role is for 2 days a week for up to 9 months – September 2022 – June 2023 – to make 

recommendations on and lay foundations for improved ways of working within the Welsh Liberal 

Democrats 

The salary is £27,250 pro rata, and will be managed by the Party President, based in Cardiff.  The role 

can be home based but will involve a wide range of discussions across the Welsh party, many of 

which will be best carried out face to face or by Zoom. 

Overall remit of the post 

1. to undertake a radical review of the party’s overall health, including capacity, motivation, 

culture and other relevant factors, with a view to making recommendations on and laying 

the foundations for: 

a. Smarter ways of working (staff, matrix management, governance and volunteers) 

b. Less pressure on a small number of individuals at all levels 

c. Better internal communications 

d. Stronger and more reliable income streams for the future of the Welsh party. This 

should include working with the EO for Finance and Resources to develop a team 

and systems for large scale fundraising 

e. A more attractive environment for a new Chief Executive (and other staff and 

volunteers) 

The post holder to report back to the Board within 6 months, for a final report in 9 months 

Job description 

1.  To liaise with key individuals and groups within the Welsh party to gain a clear 

understanding of the current position 

2. To investigate key blockages to efficient and effective working amongst party officers, 

committees, staff and, where relevant, local parties;  

3. To develop, and where possible pilot, working practices which will help to overcome these 

blockages 

4. To work with the Executive Officer for Finance and Resources to develop an effective team 

and system for large scale fundraising 

5. To present an initial report to the Welsh Board in February/ March 2023 recommending 

changes to produce a healthier, more effective party 

6. To produce a final report to the Welsh Board in June/July 2023, following consultation and 

experimentation 

This remit to be interpreted in a very open way, subject to consultation with the President, but not 

to include constitutional changes nor significant staff restructuring. 

 

 


