
Fair Employment Week Town Hall Meeting: Making Gains One Step at a Time 
 
On October 25th I was at a well-attended meeting of representatives from a number of 
the colleges and universities of BC, intended to launch Fair Employment Week (October 
27th-31st). The event, sponsored by FPSE and CAUT, was entitled “Fair Employment 
Week Town Hall Meeting: Making Gains One Step at a Time”. 
 
A number of speakers highlighted issues affecting Non-Regular Faculty (NRFs). The first 
speaker, Irene Lanzinger, the Secretary-Treasurer of the BC Federation of Labour, 
provided a wider social context for the subsequent discussions, noting that the agendas of 
right-wing governments and increased power passing to corporations has led to 
increasingly uneven distribution of wealth in society and crippling cuts to public services, 
including education. Weldon Cowan, the FPSE Staff representative presented the results 
of a survey conducted last year by FPSE among NRFs. In the process he highlighted the 
fact that NRFs seek first and foremost job security, fair (and livable) wages, and benefits, 
which in most cases they do not receive. Employers justify treating NRFs poorly in 
comparison to regular faculty, justifying this with the claim that NRFs are less well-
qualified than their regular colleagues, but the data reveals that this is simply not true. 
Most NRFs also feel that their unions do not reassure them of support, should they attract 
the ire of administrations by seeking to speak out about their situations, though 
communication is probably the main issue here. 
 
These results were then complemented by a talk given by Sylvain Schetagne, Associate 
Executive Director of Research and Advocacy at CAUT, who focused on what locals are 
doing to support their NRFs. In many cases, unions are still working on finding the best 
approaches. Having the NRFs be unionized is the first step, but then locals have been 
fighting for incremental gains such as right of first refusal, limits on the number of 
contracts before a faculty member is regularised, and salaries calculated in proportion 
with those of regular faculty. However, much is still to be done, and again, 
communication with NRFs and making them aware that their locals are fighting for them 
remains a matter of concern. 
 
The presentations were followed by a panel discussion, in which Geoff Martin and Steve 
Law of Mount Allison University, and Sarika Bose of UBC, presented examples of how 
their locals are seeking to address the needs of the NRFs among their membership. An 
open discussion followed in the afternoon, during which the wider audience shared some 
of their experiences and concerns as NRFs. 
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